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M e etin g s in F eb ru aw  :9 0

-  -  TH E W E EK 0 F F EB RUA R Y 1 - F E3 RUA R Y 3

l Thu rsday y 7 50 a m tMARLOT FE FIRQ FIGRTERS : RETIRER EH K SYSTQI  - G28 Eal1 Fou rth S tree i ,

5u 110 20S

Th u rld ay p 5 00 p m 6 ITY CO  mr l t TRAN %PORT AT'ON  QON N IT TEE - CHG6 p Room z 7*

TH E W E EK  O F FEB RU A RY  4 - FEB RUA R Y 10

F Nonday , 12 Roon PtANN lN R LDH NISSIDK 'NOrK Slll xon  - CdGc y e 1l F loo r Con feeqnce Room

Nooday , 5 0Q e m CITY CouN clk N QRKSHOP - CW RC p Room zb7

6 Tuesday p : 90 P > PLANN ING COMN 'SSION/PIInn *ng Com- tltee - CNGC > 81h Floor Con ference Room

Tuelday . 7 00 p > 'ETR@ PQLITAN PLAN HINQ ORQANIZATION - CNGC , Rooœ 26 F

7 Rednesday p G $0 p m CITY CouNolt/touNFY COINISSION DIM R - CMGC , Neelzng Chamser Con ference Room

Nedaesday . 6 50 p m 6ITY COUMCIL/COUNTY QDMM ISSIOR/PUb IZO Hqarzop pn D- x-rw l Developmen l Po'lo zel -

6>GC , heelxog Cbamhep

8 Thursday , : 01p m GHARLUTTE-/ECKYEFBUR/ ART CLPMI/SIDM/ROO4Z croeK Ad poo cpo- xl<oo - CMGc y

5 ih Flo o r Con fo reo ce Rooo

Thursdpy , S 00 p m CHARLOTTE-MECKLEK- K-O  #RT CONNISSIOR/EXOCU :XV* C --  11100 - CN&c , 8 tN Floor

C oo fe een ce Room

-  -  
TH E W EEK  0F  F EB R U A R Y 1 1 - FEB R UA R Y 17 - - -

12 Hoo day , 6 0e n > COUN CI LWK AN AGE R R INN 'R - CNGc > M oe l znq 6M amb e R Con fe ren ce Room

Moaday , 6 50 P m CITIZENS BEARIN: - CMGC , Meein m  Chamber

Hood ay , 7 0B e m C ITY ca  m A I L IE ET IN G - CH QC p M oe l zng C H >e >e r

Rond av + 7 KQ p >  eXSTORIC tAloK KRts  COMe ISSION  - 122: Soulh Cn tl eek! S 6t eo 1

:5 Tuemday p lo o m eq tlTtcht LO/ S/LIBATIO/  COPM ITTEE - ClFm , 15 tl4 Floo r Con fo l once Ro/m

T ue sd ay , * og p - P k Al- lN G  CoMtl s siou lp tw an xnq  Co- e itloe  CHGC , 8 lh  F loo r ç - lfe ronc e

Tuexday p 4 50 p m roeH unlT# R'VATIQN D tD/M lT voe - CMGC , Room  267

1: Nednesday p 8 0e o o ctEAN CITY COUN ITTEE CMGC P Room 27B

Nednelday , 8 50 a M 6'VIk SERVICQ FOARB - 6NGC , 7lb Floor Cenference Roo-

hednosday . * /% B m c'TlzEMs LâekE lWeRslGFT CDBMITTEE - CMGC , Room I19

ls rhg rsday , 7 e0 p m CBARLOTKE TRQE AIVIS@RY COMN ISSION  - C/GC , R/o- 2?0

:6 FrAday . 7 50 a m PtANNlN/ tlA'soN COHKITTEE CMGC , 8lh Floor Con ferepce Roo-

tcoM rlN uE n oN  B ACK 1

lAttlJlbc .sLah7 lt c zllz// /l!/T7rA?zrJ?lf7zl I-?tkqAtlrstkttnttt

(r/'fo lxo t F/JIT/W J btnx ê

T
.

J-VIrIOJJ: 'YC 282(12 2862
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HEETINCS IN FEB .'90 (Contznued)
P a g e 2

THE W EEK  0F FEBRU ARY  18 - FEBRUA RY 24

19 Mooday : B QB p m tountlkzh Ah kGER 9INN ER - CW DC , Mee lznq zhambe r Conference Room

Hoo day , 6 00 p m CITY Coup DltZzoo zng Hoprln gs - CNGC : Noe lxng Cha-bor

20 Tuesday p 12 Nooo CITY CooRclk'couNFr CnNKISSION/SCPQOL BOARD LUN DHEON - CHGC , Room 267

Tuesday p 10 10 a m potlrlcA : rOO QDLIDATION COMN ITTEE - CNGC , ls lb Floor Con fe renee Room

Tuesday p I 30 p M FUN CTIOR AL CON SOLIDATION CO6N ITTEE - CHGC , R/om s 27O & 27l

Tuesday , 2 00 p m 00  R IN; AU FH@RITY - 1501 Sou lh Bou levard

Tuesday , G Q0 p m Fke - m  CoMh lssloNzp l*nn zng Co.> 111o. - CHGc p 8fh Floor con ference Room

21 e sx y p ? GS a m PRIVATE INBUSTRT COUNCIL - CHGC , Roo- 26T

22 Tbursday p G 90 p m 68ARLOTTE-MECKELNBURG #RT CoMN lssloR'exoeukzu* Co-m111** - CNGC , 8 th Floor

ron ferenre :@0-

Thursday , s 09 p m t@ARLOT TE -MELKELNRU RB >RT CDMM ISSIOR M K > rW H@*1%n@  * CP GC , 8 1h Ftoor Con forenco

poo-

T H E W EEK  O f FEB RU AR Y 2 5 - FEBAU AR Y 28 - - -

26 Monday , l 0Q p m COUNCILZK ANAGER LUNCBEON  C/ DC , Moe llng Chaobo r Con fe reno. Room

Nonday , 2 0Q p m CITIZEN% HEARING - CHGC p Nee tzng Chamher

Monday . 2 SQ p - 6ITY CO  GX IL NEET'NG - CNGc p Moo izng Chamber

Monday p G 0Q p m PLANN IN Q COHK ISSIQN 'E' '-'*1z#* IO.rd - C/Gc p : 1h Floor Con ference Room

h oo8ay y * 19 p - PtANN INQ Ctp*œ s slgN /zop zng Sell zoo  - CNGC A 8 1b Floor Con forenoo Room

27 Tuesday p 10 50 a m AUPITOR'UN-COLISEUN-CONVEVT'ON CENFER AUFH@RITY - FNrsl Un xon Cen ter p

50l s co llege s lree l y Su zle 5* 95

Tuesdny . 2 Q0 p m CITY ZO& tN : BO ARD OF A9JU STNEN T - 700 he rlh Tryon S lree l , Ha ll Ma rsha ll

Bu xld vng , âg r zcu lfu ral Ex lens zon Con ference goom

Tuesday , ; :0 p m B A K TIQN At COM QnL'nATION CONN ITTEE - E/ /C . Roo-s 270 ê 27l

Tuesday y * 00 p m PLANRIN Q coMh lssloNzplynn &ni comm tlle* - cMGf , 8 1h Floo r ton fo r-  e e Room

28 Rednosday : * 00 p m SPECIAL'ZE: TRANFPORTATION ApvlsoRY COM/ 'TTEE Chic , Room 271

rllese o, gan zaalxons w ztl nsl meet zn Februaryw

commun zty Fac zlztzes Comm ll lee

Hous log Apeeals Boa rd
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Feb ruary 12 , 1990 C xty Gouno ll Agenda

Table o f con een ts

ITEH NO Page No

PO LICY

3 C zty fa xr 1

4 A dv iso ry Comm zt tep o n C ha r lo t ee -H e ck len b urg 3

U tilAty D ep artm ent Po llc les

5 Lztter Ordinance/llugo Debrxs G
6 llold Ilarmless/Hugo 9
7 D zsso lv e C ltxzen 's Adv aso ry Council on Hazardous 10

tla te r ia ls
8 Consld er spec la l zon xng m eet Ang 11
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29 T ax Refund 34

30 Set Pub llc llearlng 34
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M ay or Suc zsr
-

y%rztêty M 4y or P ro Tem  C'
-

ya l ce P a tlerso n

â'ta n/c
.

y /%1 Ctzrnpbclf l'foylc l'l M fzrljn

Dantcl G Clodfelter Roy M attbews
z4Al#) H am m ond FJ/J B utler Scarborougb

fW t V cc ror
.

v R tcba rd  Izka rfx )ê

Tom  %/olAlp z&J L > n n zsf W beûler

(;O & N C1l dKf/l  Monday, February l2, 1990

& 00 PM - E x ecu t xv e s ess lon

6 00 PM - C ou n c il -H an ag e r d inn e r

6 30 PH - C it izens hear xng

7 00 PH - counc il m eet xng

ITEH No

1 lnvocat ion b y R ev W tllzam A H ccutchen o f Fo res t l1i 11

P res by te r xan C hu rch

2 Con s zder app rova l o f m znutes o f Jo in t H eetinq w lth County on

December 19 s 1989 a C en ter C xty U rban Des iMn Heet znq w ith Coun ty

on J anu ary 8 . R egu lar Counc a l H eet zn R on J anuarv 8 , Zon xnq

HeetinM on January 16 . Jo in t Heetana w ith CAty Counci l. Countv

Comm lssioners and Schoo l Board on January 17, 1990

PO LICY

3 Becommend tbat Counczl (1) Select an alternative for
handlinq Cityfair, and (2) Adopt an ordxnance approprlatinq
$400 ,000 to Imp lement the alternative se lec ted

U L I 0n J anu ary 29 y 199 0 , th e U rb an L and In s titu te

Panel (ULI) met In Charlotte to examine Cityfair and on
Janu ary 3 1 p resented its flnd xngs to Counc zl and

th e p u b l zc

T he Pan e l co n s ld e red fo u r C aty fa ir a ltern at iv es

l C le ar th e s zte

2 H o thb a l l C xty fa zr un t i l th e m a rk et Im p ro v es

3 Im p ro v e th e m a rk e t ln g an d  m an a g em e n t o f

C xty fazr to make xt work as orxg znally

con c eiv ed



II EH NO - 2 -

G C h ang e the ten an t m ix an d repo s i t lon C i ty fa x r

in th e m a rk e tp la ce w h i le n ego tia ting th e

d ispo s lt io n o f C ity fa ir to th e p r lv a te se c to r

U LI UL 1 recomm ended a lte rna tlve Ho & As a strategy to

R ecom m end a - im p lem en t the U L I recomm end a t ion , U L ; p ro po sed

t z o n

1 T h e appo in tm en t o f a b lu e r zb bon com m ztt ee o f

comm itted rea i estate p ro fess zona ls to adv tse

and d xre ct C ity fa ir o n tw o fron ts

a) Dzsposztion of Caty fair mnto the przvate
s e c t o r

b ) Darectina the management company 's
red es ig n and re - le as zn g e f fo rts

2 T h e c rea t lo n o r id en t if ica t ion o f a

no n -p ro fit en t ity to w o rk w i th and zm p lem en t

th p b lu e rzb bo n comm tttee îs re oom m end a t ton s

Co u nc t l is requ e s ted to

Counci l 1 Determ lne a d irection fo r the fu tu re o f

A c t ion C ity fa ir by s e lec ting o n e o f th e fo u r

a lt e rn a t zv es

2 I f C o u n c l l a c c ep ts th e U L I P an e l r e c o m m en d a -

t zo n  o f a lte rn a t xv e N o 4 th e y s h o u td th e n

a) Select an optAon fo r the appointment o f
th e b lu e r lbbo n comm it te e T h e op t zo ns

a r e

C ity M a n a g e r ap p o in t

Cou n c i l app o ln t

CUDC/CCA appoznt
D e s ign a te an ex ls t ing no n -p ro fit

(CUDC) to be the btue rtbbon comm xttee
Com b an a t to n o f th e abov e

In e zth e r cas e , th e non -p ro flt 's au tho r A ty

w A 11 h av e to b e d e fin ed

3 C i ty f a m r w I 1 1 h a v e ex h au s t e d x ts o p e r a t in g

fun d s by m zd -F eb ru a ry 199 0 E ach o f the

abo v e a lte rn a t iv es w x 11 req u xre an app ro -

p rtat toq o f add mt lon a l fuads by Couac tl

Ad d mt Aon a l zn fo rm a t io n in th e fo rm o f q u es tio n s

and answ ers W 111 be zn c luded in F rlday fs

Co un c i l-hlan ag e r m emo

Fund tnz Genera l Fund Fund Ba lance

I



ITEH N0 - 3 -

& Recomm end app rova t to estab lxsh an àdv xso ry Comm xttee on

Charlo tte -lfecklen burq U tAlley Departmen t Po lic ies

Ac txon S ca ff has p rep ared an ac tzon p lan to rev lew the

P tan po ttc tes o f the Char lotte -/leck lenburg U txlxty

Department and the imp lem entation o f those

po lxq ies Tbe aût xon p lan w as p repared tn

respo n s e to co n c e rn s ra xsed by d e ve lo p e rs a bo u t

th e Cbarlotte -Heck lenburg Utxlity Department

Ad v iso rv C ouncil xs requested to approve th e estab lxshm en t

Comm zttGe. o f an adv lso ry comm ittee on Char lo tte -deck lenbu rg

U t ilzty D epartment po licaes lf app roved , Counc i l

Is a lso requ ested to app rove ho< the comm xttee Is

to b e estab lish ed and a ch arge fo r the comm zttee

0 ot tons A E st ab llshm en t o f Comm lttee

O ot ion 1 C h arg e th e Px ls t lng fiv e -m em b e r

Communtty Fac tlmttes Comm tttee (CFC ) w ith

th e po licy rev zew

O otlon 2 . Ch arge th e Commun xty Fac z lztxes

Comm lttee w zth the po licy rev iew and add y

fo r tb e p erlod o f th e rev lew , four to

s xx n ew m em b e rs to th e CF C

N am es fo r the fou r to six new m embers w zll

b e so l zc it ed  f r o m C it y c o u n c i l c o u n ty

C omm xs s ion . lfom e bu i ld e rs , C h am be r o f

C o m m e r c e . and  o th e r g ro up s e xp r e s s tn g

zn teres t In the po licy rev iew The C ley
H anager w i11 recomm end fo r Counc ll 's app rova l

th e add it io n a l comm zttee rep res en tq t ive s

O o t ion 3 E s ta b lxs h a s ep a ra te Ed ho c

c vt xzen s ad v xso ry comm it te e to co ndu c t th e

p o lzc y r e v iew

Under th is op elon , nam es fo r n tne to 11

m emb ers w i ll be so llcxted from C ity Counc xl

Oo un ty Comm iss lon : Hoœebulld ers Cham ber o f

Comm erce , and othe r groups exp ress zng
An te r e s t ïn th e re v l ew O n e o r tœ o

rep resen tatzv es o f th e CFC w zl t b e appo tn tûd

eo se rve on the comm lttee a lso The 6 1ty
Hanager w i11 recomm end fo r Coun cal ts app rova l

the cha zrpe rson and compo s ltzon o f the

c o m m l t t e e



IT E H N 0 - tç -

T lte CFC re com m end s e i th e r 0 p t io n 1 o r O p t lo n

2

H ltiz any o f th e th ree op t zons the Interna 1

Consu ltlng D irecto r w 111 serve as s ta f f to

th e co m m it t e e

Charze B Comm zttee Charge

To as s Is t th e C ity C o un c a.l and C lty H an ag e r

zn th e rev xew o f Ch a r lo t te -H e ck len bu rg

U t i lity Dep artm ent po lzc zes by

1 So lic zt xng d ev e lo p e r and o th er cu s tom e r

f eedb a ck abou t th e po lic zes and se rv ic es

adm ln Ast e red b y C HU D ,

2 R ev i ew zn g e x zs t An g ex t en s zo n an d o th e r

r e ta t ed u t x l yt y p o txo x e s ,

3 R ev iew tn g how the po l.tc les a re

zn t e rp r e t ed , im p lem en t ed a n d e n fo r c ed b y

C M U D s t a f f an d .t f th e y a r e co n s zs te n t

and eq u i tab le

4 td en t tfy zn g p o te n t ia l c h a n g e s to

ex i s t in g u t x l z ty p o lic ze s

5 R ecom m en d zn g to C lty C ou n c i l ch ang e s to

ex ls t in g po lic ze s xn c lu d ln g th e

percetved beneftts (fxnanciat or
otherw zse) and the potential lmpact on
w a t e r s ew e r r a t e s

It ts est im a ted th e s tudy w t ll tak e app ro x Am a te ly

s tx m o n th s to com p te te

5 R e c o m m e n d a p p ro v a l to re tu rn to e n fo rc em e n t o f t h e t x tt e r

o rd in a n o e o n F eb ru a ry 15 19 9 0 an d a p p ro v a l o f a p o llc y fo r

co llection o f res idua l Hugo deb rzs

e HUG O O n F eb ru ary 15 , 19 90 . llu go d eb r ls rem ov a l w z 11 b e

D eb r is comp le te in a 1 1 o f th e C ity o f C h ar lo tte ex cep t

R em o v a l

so m e o f t ax d A s t r zc t s 4 9 8 9 an d 9 7 T h e

con trac to rs w o rk ing zn th es e tax d is t rtc ts

a re on th e xr oo n tr ac t s ch edu le an d w A tl>

com p le te th e ir respon s ab l llties b y H a rch 1 !

199 0

hom es o f c mt iz en s b e An g as s is ted by Un ited

% ay



ITE/I N0 - 5 -

S tum p rem ov a l b y C ity c rew s w l 11 con t zn u e u nt x l

stumps that are pa rtia lly o r com p le te ly d e tached

from tb e ground and xn the r lgh t-o f-w ay axe h au led

aw ay T h zs task h as to b e comp le te by Ju n e 25 y

1990 in o rd e r to qu a llfy fo r re im bu rsem en t from

F EHA 0 n e la rg e C zty crew w i 11 h and le th is tas k

to comp letlon

Ex ceo tions ove ra ll the commun ïty h as respond ed to th e C ity fs

request to p lace a 11 Hugo debr is on the ir curb s by

D ec em b e r 198 9 T h e re k e re c zr cum s t an ces ,

how ever , w here som e c ittzens w ere un ab le to get

a 11 o f th e d eb r zs ou t to th e cu rb by tho s e

dead lln es Ex amp les o f the exception s are

C it zzens W ho had to w axt on znsu rance

companles and/or prxvaee contractors before
d eb r ts co u td b e b rou gh t to th e cu rb

C mt xz e n s w b o  h ad eo w a x t o n a s s xs ta n c e fro m

vo lunteers (both prxvate and agencies ) e g

United :ay

C it zzen s ? ho ex p e r ten ced ex c es s iv e am o un ts o f

d amage and cu rbs w ere not la rge enough to

ho ld a 11 th e d eb ris a t on e t im e Co n t rac to rs

w ere not requ xred to do a ''s econd'l co lïect xon

o f d eb r is

S itu at io ns w h e ro c rew s inad v e rten t ly m is sed a

b lock or s tree t , etc

C xt xz en s l tv xn g o n p r xv a t e s t re e t s C a ty

po lzcy requ ired these c ztizens to s ign ''Ho ld

H a rm less n A g re em en ts w xth th e C zty zn o rd e r

to r ece av e th xs sp ec aa l s erv ice

T h o c i ty re co g n iz e s th a t m an y o f t h e s e s itu a t to n s

w e re b e y o n d th e re s id en t 's c o n t ro l In a n a t t em p t

to ass tst the pub lzc C ity crew s con tznue to>

servlce every legAtlmate exceptlon request that zs
rec e zv ed F o r th e mo s t p a rt , the C zty o f

Cha r lotte w zll no t be re xmbu rsed by FENA fo r

perfo rm tng th is task



ITEH N0 - 6 -

R e tu rn to It Is es t zm ated th a t app ro x lm a te ly 5 000 to 10 .00 0

L ttte r lo ad s o f d eb r xs s t t lt on th e g ro und o n M arch 1 ,

O rd znance 1990 w i tl eventua lly bc p laced on the cu rb fo r

E n fo rcem e n t co l ie c t zon an d d isp o s a l It is th e re fo re t lm e ly

fo r C ou n c z t t o

1 A pp rov e a re tu rn to en fo rc em en t o f the L ltte r

O rd ïn ance e ffectzve F ebru ary 15 y 1990

2 App rove a po licy fo r co llect ion o f res xdu a l

Hugo deb ris Th zs can be hand led by oxther

o f th e fo llow ing options

O p t lon s o p t Ao n 1

The C zty w z11 h and le a 11 va lld requests for deb rms

co llectlon that are ca lled an to the Hugo Ho t lxne

(336-HUG0 ) by February 15 , 1990

1 T h ts sp ec ia l se rv ace w i l l app ly on ly to

res xd en t xa l un zt s on C zty s tre e ts comm e tc la t>

p rope rties and vacan t lo ts w I11 no : be

e iig lb le fo r th is serv ice

2 T he Hugo Hot llne w I11 adv zse a 11 ca llers

that (l) this servlce Is on ly avallable for
Hugo debrls, and (2) that they must p lace
th e xr res xdu a t d eb r is on th e cu zb b y F eb ru a ry

15 , 1990

3 C a llers w ho are unab le to p lace d ebris on the

cu rb b y F eb ru a ry 15 . 19 90 m u s t p ro v td e th e

H u go Ho t l tu e w tth a v a ltd e xp lan a t xo n T h ese

cas es w i 1 1 b e in v es t tg a ted by C xty s ta f f

N a tu ra lly . th e 6 I ty v I 11 try and ass zs t th e

p ub lic as m u ch as po ss zb le I f how ev e r ,

th ls type o f request is den zed , the Hugo

Hotline w mll advxse the resident o f the

r eason fo r th e d en la l

& T h is se rv lc e w i l l app ly on ly to H ugo d eb r ts

If a c itizen is found to be obv tous ly ''m zsuslng ''

the se rv xc e , a e . c le an in g ou t the g arag e , sp rin g

cleanlng of house and/or yard, the crews w i11 not
p xck  u p su oh no n -Bu go m a ter xa l T b e fxe ld

sup erv lso r w z11 leave a b ro chu re adv ts ing th e

res zd en : o f th e r eg u la r C aty s erv ic es th a t a re

av a i la b le fo r h an d lin g ''o th e r '' m a t p r la l
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T he adv an tages o f th is op txon are

1 On Febru ary 15 . 1990 , the C ity w l ll have a

fix ed cos t laab i laty r e la t lv e to fin a l d eb r ls

c learance

2 There w zll be a fixed numb er o f requ ests to

b e hand led A fxe ld w o rk schedu le can be set

up w ith a fina l c losu re date as c lose as
p oss ib le to F eb ruary 15 , 1990 Th e Bugo

llo t line can be shu t dow n in Feb ru ary , 1990

3 There is a po ssib i llty that any requests

received from tax d istricts tha t w ere

o rAg ln a lly c leared by the C ity o r Sta te m ay

b e e lAg ib le fo r FEHA re zm bu rsem ent zf th e

wo rk is comp leted p rzo r to H arch 25 1990

& A 11 o f th e C ity fs cost w ou ld be incu rred An

FY 9O

The d isadv an tages o f th ls opt lon are

1 There w z11 be some Instances of c lt lzen
d iscon t en t at th e sb u t dow n o f t Ne p ro g r am

w lth som e d eb ris st tll no t at tb e cu rb

Tb e cu r ren t rat e o f sp ec za l requ es ts b e in g

rec e xv ed by the lfugo Ifo t lin e ïs 108 p e r d ay y o f

wh tch app rox im a te ly 30 are v a lxd requ ests If w e

qssume a back log on Pebrua ry 15 ) 1990 o f 900

requests and th e t zm e requ xred to p rov xde th ts

servzce (utlllzlng tko crews costing $21 000 per
week) xs nxne w eeks , the net cost for thxs serv xce

vould be 7189,000

Op t io n 2

T he 6 lty w I11 hand le a 11 v a lxd requests fo r d eb rls

co t leo t ton that ere oa tled za to the Hu go Hot line

(336-HUG0) by June 30 , 1990

l The spec ia l serv ice w i11 app ly on ly to
res id en t za l un lts on C zty s t ree ts , comm e rc la l

p ro p e rt xe s an d v ac an t lo ts w i ll n o t b e

e lzg ib lc fo r th e se rv lc e
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2 C a txz en s m ay c a l l th e H ugo Ho t lxn e , w ho

wx11 (1) advtse the oaller tbat tbzs
serv ice zs on ly aval lab le fo r Hugo debris

and (2) schedu le collectxon on speczfic days
o f th e w eek In th is w ay , th e ho tllne

p ersonn e l can vo rk 1 1th c ltizeas on mu tua lly

accep tab le p ick -up schedu les

3 This servzce < tll app ly on ly to Hugo deb rls

I f th e s e rv ic e is b e in g m zsu s ed th e cr ew s9

w i 11 not p ick up the materza l and the fie ld

superv lsor v I11 leave a brochure ad vzszng ehe

resAden t o f regu la r C ity se rv ices that are

ava zlab le to them

T he adv an tag es o f O p t ion 2 a re

1 Pub lic zn fo rm ation on tNe p rocess and eim ing

fo r shu t ting dow n th is serv ice w A11 g ive

czt zzens a good dea i o f t tm e to ge t th e ir

res ldu a l debrls ou t to tNe cu rb

2 T here w i 11 be no n eed to lnvestlgate va lld

r e a s o n s fo r d e lay s in g e t t in g m a t e r aa ls to

tb e cu rb

T h e d ms adv an t ag es o f Qp t xon 2 aI e

1 The C ity 's cost o f runn zng th ls serv ace w I 11

be very h igh and w 11 l spread over PV90 and

F Y 9 :

If we assume 150 va lxd requ ests each week

from  H arch t to Jûn e 3Q , w e w o vttd  h av û 2 ,7GQ

req u es ts T h is w ou ld requ ire 2 7 w eek s o f

debrls removal, at a net cost of $567 000

o n th e o tb er b and g zf w e assum e th at 5 9000

lo ad s o f d eb r zs w e re p lac ed o n th e cu rb

du r xn g th zs p e r xo d , at a co tlect xon rate o f

100 lo ad s p e r w eek , th e C ity 's co s t w o u ld b e

$1,050 ,000
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2 Th e p rodu ct tv xty o f th zs ko rkfo rce may no t be

at optamum T hey w all hand le reques ts as

received , but it zs unknokn at this time

w b eth er th ey w t11 a lw ays h av e :0 bou rs o f

w o rk each w eek

3 T h ere v A1l b e some cit izen d iscontent wh en

they are asked to separate genuine Hugo

debrfs from thelr regu lar sprlng c lean ing

m a te r xa ts

& tt w I11 be ext rem e ly d xfficu lt to en fo rce th e

L zt ter O rd an an c e Th e C lty w i 11 n ev e r lo o k

c le an du r ln g th is t im e p e r aod

6 Consideration o f a requ est to ch anae Coun c llfs po licy

requ trxn g a bo ld h arm less aareem ent to a re lease o f tzab zlxtv

Ho ld A ttached is a m emo randum from C xty A tto rn ey

Harm less Henry Und erh All descrabing ho ld harm less and

re lease o f lAab zllty Me recommend ho ld harm less
to p ro t ect th e C lty ag a wn st any un fo res een n uan ce s

o f th e 1aw w h l le w o rk zn g o n p r lv at e p rop e rty 1 *th

ve ry heavy equ ipm ent It is not our in ten t to
m ak e c xt iz en s p ay i f w e m ak e a m ist ak e an d I f

tb er e is a d if fer en c e o f o p in ion , th e Cou n c z l

cou td d e c xd e

R eg a rd le qs o f o u r in ten t , th e ac tu a l lan g uag e o f a

ho ld h a rm less ag reem en t Is th re a ten ln g and it Is

und erstand ab le that a cztizen wou ld prefer a

re leas e o f llab z lity

As o f February 7 , eight ho ld harm less ag reemen ts

h sve b een s xgned , th ree are be ing m ai led today to

res id en ts w ho zn d ic a ted th ey w o u ld s ign , and tw o

r es ld e n ts h a v e r e fu s e d to s ag n a f t e r r eq u e s t xn g

t h is a g r e em e l t

A tta chm en t No 1
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7 Recomm eltd adop t Ao
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1u t zo n 
-

t
-
o
. . . .  
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-

lv
-  
e
.  

the C It Azen s '
Ad vxsorv Coun ca l en Hazardo us Ha teria ls

z
- dv z

.
s

-o rv Fo llow Ana a chem oca l fire a t gax ter -H arrxs
C
- oun ci l w arehouse zn Sep temb er 1982 H ayor Knox appo zn ted

a stud y comm ittee v h ich subm itted zts repo rt to

C lty Counc ml In the sp rïng o f 1963 w xth 17

recommenda tmo as Oqe o f tkû reqomm eld at ion? w as

the appo tn tm en t o f the C itizens ' Adv iso ry Counc ll

on Paza rdous Hate ria ls w NtcN cons xsted o f a

cross -section o f rep resen tat zves o f bus in esses and
mndua tries from the Cha r to tte are a The àdv xso ry

Counc ll wo rked w zth the Ch ar lo tte F xre Dep artm en t

and o the r depa rtm en ts tn tNe deve lopm en t o f the

hazardous ma teria ls perm lttzng sy stem and the

tm g lem e n ta t mo n o f e ac h o f tNe 17 recomm en d at ton s

D zsso lu :lon It 1% recommended that t*e Ad v tso ry Counc tl be

Recomm ended d isso lved A 11 o f the recomm end ations from th
e

Adv zso ry Co unc zl have beea com p le ted and

lm p lem en ted In add tt zon
, the Lo ca l Em ergency

Planning Comm ittee (LEPC ) has been fo rmed as the
resu lt o f fed era l and state mandates to add ress

hazardous materia ls in loca l government The

LEPC can imp lemen t other recomm endations to ensure

tb at h ez ard oq s m ate r xa l tssu es ar e aud res s ed an d

p ro b lems are reso lv ed and rev iew zssues re lated to

commun lty safety and imp lementation o f state and

federal hazardous m ater la ls leg ls lation

Hembe rs o f the Adv aso ry Counc al have been Inv xted

to the Coun cil meeting to recelve cert lflcates o f

app rec rat lon fo r th etr serv ice to the commun xty
A 11st o f the m embers is attached

C l e ar an ces T h e C xt xzen s ëd v xso ry C ou n c x l on H az ardou
s

H ater ta ts recomm ends th ms actxon
, w lth co n cu rr en c e

from the F xre Departm en t

A ttachm en t No 2
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.  
8 Cons lder se ttznq a sp ec la l meet zng to dea l w ith the South

Boulevard (nxne cases) and Tbomasboro/lloskxns (10 cases)

rezon xn q d ec zs io n s

Soec lal In O ctober Counc il conducted a specia l zonin g
Zo n an z h ea rïn g to d ea l w ith p e t at zo n s to Im p lem en t th e

Rearinz South Boulevard and Thomesbor//Hoskins Special
P ro l ec t P lan s T h e Zon in g Comm i tt ee su bs equ en t ly

tou red bo th areas and h as now conc luded zts

de libe rations and recomm endat xons

Set T he Hanager 's o ffzce , C ity A tto rney , and P lann in g

Spec ia l staff suggest that the Counc il m ay w an t to d ea l

Heetinz * 1th these 19 cases at a time other than the

regu lar zon in g m eet yn g on Feb ru ary 19 The rssu es

represen ted by some o f these Gases are comp lex and

som e m ay generate ex tend ed d xscuss ion T here are

13 regu la r c ases on th e d ec xs ion a gen d a fo r th a t

nzght (February 19) If the Counczl decldes to
dea l w lth the p lan -b ased cases a t a txm e o ther

than February 19 , the P lann ing sta ff w zll no ta fy

the ln terested p art ies o f the chan ge Otherw lse

th e cases w llt appear on the Feb rua ry 19 dec xs ion

ag en d a

A suggested d at e is T hu rsd ay j M arch 8 at 6 00 p m

f p '--/ A M J cz - &) '-'z ' J'z'- T
BUS INE SS

9 R eqomm end app rov a l o f àm endm en t No 2 w lth Law Env lronm enta t .

In c fo r th e as ses sm en t d es lan and co n s tru ct xo n adm in as t ra t zo n
.  . 

.9 . . . .

o f con tam ln a tto a c leanup at the Po lAce dnd F ire T rain in a

Academy fire pats for $200,000 00

F ire P ats F xce p les at the Po lice and F lre T re an ing Acad emy

a re u s ed to tra zn fare f lgh te rs In m etho d s o f

ex txn gu xsh ang f lamm ab le m a te ria ls O I 1 and fu e l

a re tsn tted  tK tk e p its fo r t ra tn Ln g e xe rc xse s

In 1987 concern w as raAsed that the o a 1 and fu e l

bu rned ln the Po lice and F lre T rain ing A cad emy

fxre p zts h ad con t am in a ted th e su rro un d in g so i ls

T
-

e
-

stxnz Sznce 1987 , Law Env zronmen ta lj In c has been

aw a rd ed a se r xe s o f con tr acts an d con tr act

amendments totalzng 169 ,500 for testing of the

f ire p tts

I
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Rec --- end approv tng the Tran sporta tton C -- - lttee 's u nan tm ou s

rec---endation to azprove the Request for Froposal (RFP ) for
Managem en t of Pub lic T ran ait serv ices , au thorize its

advert isea en t and a lso au thori ze ita M an ager 's Temhn ica l

Comm lttee to beg in th e se lection p roeess for a firm  to a nnaq e

Ch a r lo tt e T r an s it .

B ackgroun d :

Th e th ree-year con tract be tw een th e C ity and ATE Mnnagom -nt

and Serv ice C om pany , Inc ., endp on Au gust 3 1 , 1990 . The

D epa rtm en t of Tran sportatton has w orked singe tast su- - -r on  a

Request for Proposal (RFP ) to determlne the interest of
transpor ta tion gom pan ies in Ch ar lotte T rnn- tt m on ag ea en t .

A t the septo-her l1 , 1989 Coun cil m eeting y the proce ss fpr

se leg ting the a nnag em ent eom pany w as dis- :-aed . In re spon ae to

C ounci l c -ent s , a T erhntca l Ca-mlttee w as appointed to rev iew

the Req uest for Propo slla ; dete r- dn e the procesa for RFP

isa&4nnce ; and regnwo -nd tNe se lectton of the contractor âor the

nex t thr ee -year p eriod . A tta-h- en t 1 i&  a list q f c -- - qttee
m - m - - r s .

C ou n c t l h e ld  a  pu b lic h e ax in g  at it s N ov - -u - r 14 # 19 8 9 m e e t in g

to receive c Ants on the proceal y the RrP itself , and the
cr iteria for seleœting a m onag -- -n t eompany . Three cha rlotte

Transit emp loyee s addressed Coq ncil at this meeting .

App o intm en t of a C it ixen s C -- - 4ttee w a s sugg elted by

Councilm -- h- r Clodfelter as a m eana o f providing add itional

pub lic p artieipation in th@ RFP process . Atta-h-ent 2 lieta

the m o- ho rsh ip ok the Citi wen s C n-- 4ttee .

Both c -- -dttees h ave be*n involv ed in RPP deve lopment G xrtng

D ec----r and Janu ary . The Techniea l Ca-- 4ttee discussed the

RFP at m eetings Qn Dego-hor 18 . 1989 and January 12 , 1990 . Th.

citixen s c - dttee met on Dec-- h-r 19 , 1989 ) Janua ry 1Q , 1990 ;

and January 16 e 199: . Thts c ---qttee alao held a publtc fon -

on Janua ry : , 1990 to reeeive c ittxen c ontl on the RPP and

tran ait serv àcel in genera l . M inutes ok all C tti menl

C --- dttee m eeting a hav e been sent to counrtl .

Exp lnnxt ion o f p-r .est :
Atta-ehed is a copx  of the mo st recent draft of the R Fê . The

coun cil Tran lpor*ntion C -- -àttee reviewed the do- .- enk at a

Februarg 1 . 1990 m eettng and  qnan tmou sty ree -- nded Coun eil

app rov a l ok the attaghed draft .
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Tse Transportation Ca-e :ttee resolved the only two dffferenres

betw een  the  T echn iea l and C ttizen , C om mittees tn tv o areaa l

financta l responsibtlity fQr tanag em en k fs share of arb ttratton

costs w h en th e arb itratœr rule s in th e Un ion fs beh a lf

(following the Citizens Ca--dttee suggeltton that this be the
contractor 's responaibility ), and responsibtlity for handling

passenger gomplaints (adopting the Teehnical C---ittee 's
recn-mendation that this be the eoltraetorfs responsibility).
A ttached is a conrern expreased a fter the T ransportation

Coac ittee m eet ing from  a m-mh-r ok the Te- hnira l Comm ittee .

Fo llow ing Counc il 's approv al o f this requelt , the C ity w ill

advertise tn M id -Febru ary w ith p roposala srheduled nor

sm.hm dss ion b y u n rch 30 , 1990 . Th e T echn ica l C o-- dttee w i ll need

about 15 daye to rev iew s..h-Mssiona and to interview selected

firm s . Con krar t au -ed ei ll be re -- ---nded to Coun ril in Ju ne .

Th is schedu le vi ll al low  the su cgeaafu l campany nh nut 60 day s

b efo re th e n ew  cont raet b eg in s on Sep t-- her 1 , 1990 .

sourœe of Punding :

N/A

C learances :
C ou n e i l T rn n -p o rt a t ion  c -- - dt t e e

B ib liographv ;

N/A



.  ATTACRHENT t

T B C H N I C A L C O M M IT T E E

R EQ UE ST F0 R PRO PO SA L S A ND SBLEC T ZON  O F
H A N A G : M E N T  F I R M  F O R  C H A R L O T T E T R A N S IT

G e o r g e P . W . H a r m o n

A s s is ta n t V ic e P r e s id e n t

C o rp o r a te & c om m u n ï ty  A f fa ïr s
so u th e rn B e l l
P . o . B o x  3 0 1 8 :

c h a r l o t t e , N C 2 8 23 :

704/37:-7722

H a t c h e r B . K tn c h e l o e

H e d r tck , E a tm an f G a rd n e r & K in ch e lo e

P a r k P l a z a B u i ld i n g . s u i t e 3 0 0
' 7 4 1 K e n ilw o r th A v en u e

C h a r lo t t e , N c

7:4/377-1511

Fo res t Sw tft
M t am : v a l l ey  R TA
6 Q Q L o n gw o r th  S t r e e t

P . 0 . B ox  13 0 1

D ay to n : OH  4 54 Q 1

513/443-3102

J u l ie B u r ch
A s s i s t a n t C i t y  M a n a g e r

c ity o f ch ar lot te , N c

A n t h o n y  F o x
A s s is t an t C i ty  A t to rn e y

C ity o f Ch arlotte , NC

L au r a F a*
B u d g e t & E v a lu a t lo n D ep a r tm en t

C ity  o f Ch ar lo tte , N C

T e r ry  L a th r op
A s s i s t a n t D i r e c t o r

D ep ar tm en t o f T r an sp o r t a t to n

C ïty o f Ch ar lo tte , N C
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A D H O C C I T I Z EN : A D V I SO R Y C O H M I T T E :

F O R  T R A N S I T  M A N A G E M E N T

R F P  A N D  S B R V I C E S

M emb e ra

Bobby Cain (Form er offïcer , Arrowood A ssocïation )
M a n a q e r

Un tted C ar o l tn a B an k B r an ch

115 18 S t ee l e C r e e k R o ad
Ch ar lo t t e : N C  2 8 2 1 7
T e le p h o n e ; 5 8 8 - 0 2 8 0

Nancy Garber (c itizen ; Chairperson Independence
2325 Comm onw e a l th A v en u e Co al tt io n )
Ch ar lo t te , N C 2 : 2 0 5
T e lep h o n e : 3 3 3 - 5 6 9 2

Mattie Marshall (R ider )
23 04 B o o k e r A v e n u e
ch ar lo tt e , N C  2 8 2 1 6

Telephone : 378- 100 1 (0 )
373*18Q8 (H )

Roger T . M cDon ald (Exp ress Rider , Cïtfzen )
3 8 1: W ar r in ç t on D r iv e

Ch ar lo t te , N C  2 8 2 1 1

T e lep h o n e : 3 64 - 6 8 8 7

taurancene Nurphy (Special Tran8portatïon Service ) '
28 25 D a lec re st D r .
c h a r l o t t e . N c  2 8 2 1 3

T e lep h on e l 5 9 7 - 8 8 2 2

sheryn Northey (c ftïzen ; Member of specïal
Transportation A dv isory Comm ittee )

13 17 D i lw o r th R o a d

Ch a rlo t te , N C 28 2 0 3

T e lep h o n e l 3 7 7 - 9 5 12

V icky Semple (In terested C ittzen )
6 223 D o v e f te ld R o ad
Ch a r lo t te , N C 2 8 2 2 6

T e lep h o n e : 84 6 - 1 3 10

Mable Stinson (R1der )
9 44 2 F e ld b an k D r i v e

Ch arlo tte , N C 28 2 16
T e lep h on e l 3 9 9 - 0 5 3 0
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M emb e r sh ip - A d  H o c C it tzen s A d v i so r y C o m m l t t ee

Walter stone III (Hajor user G roup , Uptown )
D u k e P ow e r Com p an y
w c 2 8A

ch a r lo t t e , N C 2: 24 2
T e lep h o n e : 3 7 3 -2 964

Ph ll ïp M . V anh oy
v a nh o y  R e u t l tn ge r

A t t o r n e y s a t L aw
1 0 0 1 E a s t B o u l ev ard
c h a r l o t t e , N C 2 8 203

T e le p h o n e ; 3 7 7 -5 4 2 2

R a ym o n ; A . k ar r en
T u c k e r H ïc k s H o d g e an d C r an f o r d PA

A t t o r n e y s a t L aw
13 0 8 E a s t 4 th s tr e e t

C h a r lo t t e , N c 2 8 204
T e l ep h o n e : 3 7 7 - 97 14

cec tl Week: (Malor User Group , Up town )
s o u t h e r n  B e l l

R o o m  8 Q 4

South ern N at lonal Center
ch ar lo t te , N c 28230
T e l ep h o n e : 3 78 -8 3 5 2 ,

Chrisgen Moore (Curtent Tran sit Mgm t . company (TMc )
6204 Pam e la street Emp loy ee )
H u n t e r s v il l e , N C 280 7:

T e leph o n e : *7 5-6972

CDOT . 12/7/89
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AITA CHM ENT 3

RXQUEST FOR PROPO SAL

M A N A G R V KM Y  O F PU B L IC  T R RN B IT  B E RV IC Z S

FO R  T s E

C I T Y  O F  CR A D L O TT Z

& n ho &.o T T g : N o R T H  c x p o L lN A

Prep ared  b y :

T rea sp o r ta t io u P lAna ta g D iv ia loa

D ep hr tt en t o f T r an sp o r tat ion

6eQ l as t ' ou rth  st ree t

Cha rlo t te , N or th C aro l ia a 2: 2Q 2

' eb r ua r y  2 , 19 9 0



T A B L E O F  C O N T R N T :

1 .0 In t r o d u c t io n

2 .G In u t ru c t to n s

2 .1 T e n t a t lv e S ch e d u l e
2 .2 S c r e en in g , Se l e c t io n , an d A w a rd

2 .3 Pre-proposal Con ference/Requests for Inform ation

2 .4 RF? Addendum
2 .5 L ob b y in g
2 .6 P r e con tr a r tu a : Cx p en s e s
2 .7 M in tmum Quallfteat ion s Requ trem ents

3 .0 c o m p en s a t to n fo r M an a g e m e n t s e r v ic e s

4 .0 I n s u r a n c e
5 .Q R ep o r t s , R e e o r d a : In sp e e t i o n b y  C i ty

6 .0 Emp loyee Qu altficat ton s , Screen in g , R eten t ion ,

an d W or k Ru le s
7 .0 Emp loy ee T ra in ln g

& .0 R e v en u e
9 .0 Budget and Projections

10 .0 P e r fo rm an c e

E x h àb it s

A . Propo sal Qu est tonn atre z
B . Prop o sa l

A tt achm en ts

1 . F iv e Y e a r F ln an c i a l M an ag em en t P lan fo r

Ch a r lo t t e T r an s tt FY  9 0 - 94
2 . ch ar lot te T r an s àt Sy st em s erv ice st an d ard s
3 . C u r ren t O rg an iza t ïon o f Ch ar lo tte T r an s it



A DV R R T I S EM I N T , P RO P O SA L S W A N T E D

Proposals w tll b e recetved by the C ity/county Purch asing D trector of

th e C t ty o f Ch a r lo t t e , M e c k le nb u r g C o u n ty , N o r th  C ar o l in a , in th e

Purch astng D ep artm en t , N in th Floo r . Ch arlotte/Meck lenbu rq

G o v e rn m en t a l C e n t e r , M a r c h 3 0 , 1 9 9 0 : n o l a t e r th an  4 :Q 0 p .K . E ST . A t

th a t t lm e e th e y  w il l b e p ub l ic ly op en e d  an d r e a d fo r th e fo l low in g :

''M an a g em en t o f Pu b l l c T r an s it Se rv ic e s fo r th e C tty  o f C h a r lo t t e .

c h a r lo t t e , N o r th C ar o l in a .'' P r op o s a l fo rm s an d  sp e c i f tc a t io n s m ay

be ob tatned at the Offtce of the C tty/county Purch asing Dlrector , 600

E a s t Fo u r th S t r e e t e Ch ar lo t t e , N o r th C a r o l in a 2 8 2 0 2 - 2 8 5 8 . T h e C tty

reserves the rïght to reject any and all proposals and to manage the

s e r v ic e s d e s c r lb ed  ab o v e th ro u gh  an y  a g en t o r C o n t r a c to r w h o in th e

C ity 's op in ion  b e st p e r fo rm s th e serv ice s req ue sted .



1 .0 IN T R O D U C T I O N

The Cïty of Charlotte , North carolïna (referred to as the city ) ïs
se e k in g a q u a l i f te d  f irm  t o m an a g e e f f i c i en t ly th e c lty 's p u b l i c

transportation system (known as Ch arlotte Transtt ) tn accordance w ith
the policies and oblecttves of the Five-Year Ftnanctal Man aqement
P lan for Ch ar lo tte T r an s àt FY 90-94 ad op ted b y ch ar-l-o tte c tty

Council on January 9 , 19:9 (Attachment 1 ). The management of
Ch ar lo t t e T r an s tt b y  th e s e l e c t ed c om p an y  a l so m u s t b e gu ld ed b y a

g ro u p o f s e rv ic e s t an d a rd s ad o p t e d b y Ch ar lo t t e C tty C o u n c i l

(Attachment 2 ).

T h e m an a g em e n t c om p an y w il l op e r at e fro m a f ac tl t ty lo c a t e d a t 9 0 1
N o r th D av id so n S t r e e t , Ch ar lo t t e , N o r th C a r o l in a u s in g a f l e e t o f
C tty -ow n ed  v e h ic le s . A l l o f f ic e eq u ipm e n t , fu rn ttu r e , p a r t s
in v en t o ry  an d m a in t e n an c e e q u tp m en t r eq u tr ed  fo r th e d ay -t o -d ay
t r an s l t o p e r a t io n w il l b e p ro v td ed  b y  th e C tty .

The selected flrm (hereinafter referred to as Contractor ), must ab ide
b y  th e t e rm s an d c on d i t to n s o f a l l c u r r e n t an d  sub s eq u en t ag r e em e n t s
e n t e r e d in t o b y  A T : M an ac e m e n t an d  S e rv tc e C o m p an y , In c . o r T r an s it

M anagem ent o f Ch arlotte , Inc . pu rsu an t to sect ion 13 (c ) o f th e U rb an
M a s s T r an sp o r t a t lo n A c t o f 19 64 , a s am en d ed . T h e f irM a l so m u s t
op e r a t e th e se rv ic e a u n d e r th e l ab o r a g r e em en t n e g o t i a t ed b e tw e e n

T r an s it M an a g em en t o f C h a r lo t t e y In c . an d U n àt e d T r an sp o r t a t io n

U n ton , wh ich rep re sen t s th e ex p loy ee s o f T r an s it M an aqem en t o f
Ch a r lo t te , In c . A  c op y  o f th ts l ab o r aç r e em en t , w h ich w il l b e

e f fe c t iv e u n t i l J an u a ry  3 1 , 19 9 1 , c an b e ob t a in e d b y c o n t ac t tn g th e
p e r so n n am e d  in P ar a g r ap h  2 .3 .

Ch a r lo t t e T r an s tt c u r r en t ly  op e r at e s 2 4 lo r a l r ou t e s , 1 1 ex p r e s s
r o u t e s an d  5 sp e c t a l r o u t e s . T h e sy s t em op e r a te s 13 0 b u se s d u r tn g .

w e e k d ay  p e a k p e r io d s y 5 1 d u r in g m àd d ay  an d 15 v eh ic le s o n
w e e k n l gh t s . C h a r lo t t e T r an s tt op e r a t e s 3 8 b u se s o n s a tu r d ay s an d 14
o n S u n d ay s . T h e a c t tv e fl e e t tn c lu d e s 1 5 7 b u s e a .

T r an s tt M an a g em e n t o f C h a r lo t t e , In c w  em p lo y s 3 0 0 p e r so n s , in c lu d in g
2 16 d r l v e r s an d 4 6 m a ïn t en an c e w o r k e r s . T h e op er a t ln g b u d g e t fo r

Translt M an agement of Charlotte for fiscal year 1990 (July 1 , 1989 to
June 30 , 1990 ) is $12 .5 m illion w ith farebox revenues estimated at
$4 .* m illion .

Fares are $0 .70 for local routes and $1 .00 on express routes .
T r an s f e r s a r e fr e e . P a s s e s a r e so ld fo r w e e k ly  an d m o n th ly  u s e .

Th e m an a g em en t s er v ic e s t o b e p e r f o rm ed  b y  th e C o n t r ac to r w il l

ïn c lud e , b u t no t b e l ïm ï ted to 2 sh o r t r an ge tran a àt p lann ïn g e
eq u ip m en t m a ln t en an c e : b u i ld in g u t i l iz a t io n , se cu r tty : ro u te s ,
s ch e d u l e s , f a r e an a ly s i g , b u d g e t tn g e s a fe ty , c e r t a àn typ e s o f

tn su r an c e , emp loy ee se lect ion and tr a in in g , em p loy ee re lat ion s , lab o r
n e g o t t at lon s , p ub l ic r e l a t io n s , eq u ip m e n t s e l e c t io n , d e v e l op m en t o f
sp e c i f ic a t io n s fo r c ap it a l eq u ip m en t , an d  o th e r fu n c t io n s r e a so n ab ly

r eq u t r e d  in th e d ay - to -d ay  op e r a t io n  o f Ch a r lo t t e T r an s tt . T h e C ity

w ill re t a in con t ro l o f lon g -ran çe tr an s it p lann in g , g ran t



adm in istr at ton , m ark et in g , p u rch a stn g , tn su r an ce , b u ild in g
m a ïn t en an c e , an d p r ep a r a t io n o f a s su r an c e s o f com p l i an c e w tth F ed e r a l
r e g u l a t to n s .

2 .0 IN ST RU C T IO N S

A . B ach P ro p o a e r m u s t sub m i t a p r o p o s a l w h àch c om p le t e ly

sat ts fie s th e r eq u ïrem en ts o f th is R FP . N o Prop o ser sh a ll
t ak e e x c ep t to n o r m ak e a lt e r a t lo n s t o an y r eq u ir em en t s o f
th e R F P . E a ch P r op o se r , h ow ev e r , m ay su b m tt , tn ad d i t ton

to th e p r op o s a l , an  a lt ern at iv e p r op o s a l p u r su an t to th e
p ro v is ion c on t a in ed in p ar a g r aph  D o f th i s s e c t ion .

B . A l l p ro p o s a l s sh a l l b e sub m it t e d  o n th e b l an k fo rm s h e r e tn

p rov ided . The Proposer sh all sïgn the proposal ts )
correctly and propoeals may b e rejected if th ey show any
o m is s to n s , a l t e r a t to n s o f fo rm , ad d i t io n s n o t c a l l ed fo r ,
c on d it to n a l p ro p o s a l s o r an y  ir r e gu l a r tt te s o f an y  k in d .
T h e c ï ty  r e se rv e s th e r igh t to w a tv e an y  te ch n àc a l tt le s o r
ir r e g u l a r t t ie s o f an y  k in d .

C . N o p r op o s a l sh a l l b e c on s ïd er e d un l e s a ï t s a t ïs f le a a 1 l o f
th e m in tm um q u a l tf tc at ton s sp e c tf ted  tn p a ragr aph 2 .7 o f
th ls RF P .

D . A
-ltern ative Proposal ls) : In add ition to the proposal ,

e ac h P r op o s e r - m- ay  su b m it an  a l t e rn a t tv e p r o p o s a l
.

A ltern a t iv e p rop o sa ls sh a ll b e sub m tt ted  on b lan h fo rm s
h e r e tn p r o v td e d . A l te r n a t àv e p rop o sa l s sh a l l b e s tg n e d

c o r r e c t ly . N o a l t e rn a t ïv e p ro p o s a l sh a l l b e c o n s àd e r ed
u n l e s s it s at i s f ie s a l l o f th e m tn im u m q u a l t f tc at io n s

sp ec ïf ted in p ar agr aph 2 .7 o f th e RF P . Th e C ity r eserv e s
th e r lgh t an d th e so le d iscre t ion  to con sider su ch
altern at tve p rop osals and to aw ard a contract b ased th ereon
l f àt is d et erm in ed to b e tn th e C ity 's b e st in te rest . A n y
a l te rn a t ive p rop o sa l a lso m u st com p ly  w ïth t5 e p rov is ïon s

o f th e se in s tru ct ion s .

E . Bach p ropo sal mu st b e subm ttted in an envelop e , so m arked
a s to in d à c a t e it s c on t en t s . A l t e r n a t iv e p ro p o s a l s , i f

sub m i t t e d , m qy  b e a t t a ch e d  t o e a ch  p ro p o s a l . A l l p r op o s a l s
sh al l b e M a lled o r de l iv ered  to th e Pu r ch a s àn g n trec to r o f
th e C tty  o f Qh ar lo tt e , M ec k lenbu rg c ou n ty , N o rth C aro ltn a .

F . P rop o sa ls w tl l b e op en ed pub l ic ly an d re ad a t th e h ou r and

on the date set tn the advertisement , in the Ctty/county
Purch asàng Dep artment , Ch arlotte/Mecklenburg Government
C en t er , N in th  F loor , 6 QQ % ast Fou r th Bt r eet , ch ar lo tt e .
N o rth C aro l in a . Frop o se r s o r th e ir au th o r ized agen t s are
tn v it e d  t o b e p r e s en t . A n y  p r op o s a l r e c e iv e d  a ft e r 4 :0 0
p qm . : :T  on  M a r ch  3 0 # 19 9 0 w à l l n o t b e c o n s id e r e d .



G . Each Proposer must subm it flfteen (15 ) cop ies of the
p rop o sa l to th e C ity . E ach p rop o sa l sh a ll ln c lud e :

1 . Comp le ted e s ign ed an d d at ed p rop os al tu es tïonn a àr e

(Sxh ib it A ) .

2 . Comp leted , signed and dated proposal (Bxh tb ït B ).

H . B y sub m it t in c a p rop o sa l , th e P ro p o se r ag r e e s th at h is n am e

d o e s n o t ap p e a r o n th e C om p t r o l l e r G e n e r a l 's l is t o f
in eltgtb le con tractors for federally ass tsted p ro jects

.

1 . F o l low in g th e op e n tn g o f p rop o s a l s , e a ch p ro p o s a l w t l l b e

r ev lew ed an d ev a lu ated b y  th e C ity . Th e C ity exp re ssly

reserves the righ t to reject any and all p ropo sals ; to
aw a r d su ch co n t r ac t b a se d u p o n th e p r op o s a l a s tt ap p e ar s

to th e C tty b e st m ee ts th e term s an d cond it ton s o f th e Rz p
e

sp e e i f i e a t io n s , c o n t r a c t an d tb e s e in s t r u c t ào n s ; o r to

p e r fo rm th e s e rv ïc e s co n t a ïn ed  tn th i s R F P in a M an n e r th a t

p rom o te s th e b e st in t ere st o f th e C ity .

J . D ep o s tt : % ach  p r o p o e a l sh a l l b e ac c om p an t ed b y  a f t fty

thousand dollar ($50 ,000 ) deposit . This deposit May be
's c h e c k  ia su e d  b y , o r a* c e r t t f ie d  ch e ckc a sh o r a c a sh i e r

dr aw n on , a b an x o r trus t comp an y au th o r àzed to do b u s àn e ss
ïn N o r th C a r o l àn a , o r on a b an k in su r e d  b y  th e F e d e r a l
D ep o s it In su r an c e c o rp o r a t to n , o r a U .s . M on e g  O r d e r
p ay ab le to th e C ity o f Ch ar lo t te , o r N on d in th e fo rm
requ ir ed b y  G .S . 14 3- 129 , a s am end ed , fs su ed b y an

ïn su r an c e com p any au th o r lz ed to do b u s in e ss in N o rth
C ar o l in a . D ep o s it s w il l b e r e t a ln e d  tn th e ev e n t o f
fa i lu r e o f th e su c c e s s fu l P r op o s e r to ex e cu t e a fo rm a l '

contract w tth tn ten (1Q ) days after aw ard or to glve
sat ts fac to ry su r ety a s req u ired .

1

K . Th e is su an c e o f a R eq u e st fo r Prop o sals and rec e ip t o f
p rop o sa ls b y th e C àty  in n o w ay comm it s th e C ity to any
con tr ac tu a l agre em en t s fo r m an agem en t o f tr an s it se rv tc es .
N o r do es th e is su an ce o f th ta R eq ue st for Prop o sal s or
re ce ip t o f th e p rop o sa ls ob l ïg ate th e C tty to an y exp en sas
w h a t s o ev e r . in c lu d tn g an y  p r e -c o n tr a c tu a l exp en s e s , a s s e t

o u t in  se c t ào n  2 .6 o f th i s R F P .

2 .1 T EN T A T IV I  2 0 * *1 M1.1

T h e t eh t at tv e sch e du l e an d  d * l e r il t ion  o f ev eh t s fo r th i s p r o cu r em en t
a r e :

A v e n t D a t e

1 . Is su e RF P Feb u ar y 14 , 199 0



B v en t D
a t e

â . Prewproposal con ference and Deadl&ne 
M ar ch 1 , 1990f or sub t itt tn g q u e st ton

s t o C tty

3 . C tty  r e sp o n s e to P r e -p r op o s a l C o
n f e r e n c e M a r c h  8

, 1990and  q lte st toh s by  w r itt en add en d a

4 . Ptop o sa l Du e 
M a rch  3 0 , 19 9 0

5 . C omm itt ee Ev a lu at ion 
Ap r i l 13 ' 19 9 0

6 . P ro p o s e r  In t e r v te w s 
Ap r t l 24 , 1 9 9 û

7 . C on tr art or :e leet ion 
M a g  4 , 1 99 0

8 . Con tr ac t N ego k iat àon Comp leted 
M a y  2 5 . 1 9 9 0

9 . c on tr act A pp rov ed b y Ch ar lo tte c lty co u
n c à l J un e l l . 19 90

10 . c on t r a c t o r B e g in s s e r v te e 
s ep t em b e r 1 , 19 9 0

The above dates are stlb ject to change at the sol
e d isrre t lon o f th eC ïty

.

2 .2 : ZO Q E F IN G
, sl L l W lo N . AX n  A l n n

selec tïon w fll taAe p lace th rouqh a tw o
-p h a se p roe e s s d e ser tb edb el ow

.  A  con tr ac t w 1ll b e aw ard ed to th e f irm  w h i
ch a ) meets m tnlmtmqu alif ication requlrem ent

a descr lb ed l.n p ar ag r ap h 2 
. 7 , b ) f allsw ith in a competitive range b

a sed on a coa itt ee ' s ev alua tlon(d escr ïb
ed ln Phase 11 of thts section ) 

, and c ) rece tves the h tghestevalu at ton (b ased on int
erv iew : , ev a lu at ion cr iter ia

, and p ropo salssubm ïtted ) 
.  b r kc e ls o n e . b u t lw t th e o n ly  c r tt e r t

on b e in gv a lu ated . Th e c tty re eerv e s th e r igh t to select th at p top oaal wh iche
b e st s su tts tt s n eed s 

.

Fh a s e I

By Ap rl.l l3 , 1990 a coma lttee w 11
. l rev iew  all p ropo ea ls 

.  T ho sep rop o sa ls m e et tn g m tn i/ um  
qu a l i f lc a t lon  r eq u àr em en ta

, a ssp e c t : t e d  in  P a r a g r ap h  2 
. 7 o : th is R FP , w ill b e con stdered

respona ive ahd w tll b e in cluded tn Ph ase :1 o f th
e s e l e e t io np r o c e s s 

.

'h a s e 1 1

In  Ph a se  1 1 , t ep r e se n t at iv e s f r om  f trm s c o n s id e r ed  r
e sp on s iv ew i l l b e tn t e rv l ew e d  an d  

g iv an an opp o r tun ity  to p r e sen t th e ir
p ropo aals and to an ew er qtlest ionl o f th B rev tew  tou ttt

e e . A ta m in im ttm
, th e p rop o ser ' e p rop o sed gen er al m an ag er an d a sen t

o rlev e l ex ecu t tv e au th o r tmed to coM it th
e f trm sh all b epresen t 

.  The evaluation comm ittee w tll score (on a scale of 1
to 10Q ) eaeh proposal , D ased on its earlier evaluati

on , th etn t e rv tew y and the cr tter ia d tscu saed b e low 
.



B as ed  on th e r e su lt s o f th e f àn a l sc o r in g , th e c om m l tt e e w ï l l

recomm end  on e f trm fo r con t r act aw ard  b y  Ch a rlo tt e C ity c oun cil .
Re sp on s iv e p r op o sal s w ill b e ev alu ated b y comm ittee m emb e rs u : tn g th e
fo llow in g cr lt er ia w h ich are l ïsted in d ecre as in g o rd e r o f imp ort an ce :

1 ) Expertence w ith Sim ilar Fixed Route Operation

2 ) Proposed Management Team
3 ) Ftnancial Stab llity of Firm
4 ) ThreewYear Contract Prtce
5 ) Ptrm 's Organ izational Depth & Resources
6) Proposal Quality and Completeness

2 .3 PRS-PROPO SAL CONFERENCS/REQUESTS F0R INFORMATION

A  p r e -p r op o s a l co n f e r en c e w ïl l b e h e ld a t 2 :0 0 p m o n M ar ch 1 , 19 9 0 in

th e D ep artM en t o f T ransp ortatton Con ference Room , stxth Floor ,
ch ar lo t te-M eck lenb u r g G ov e rnm en t Cen ter ' 6Q0 X aat Fou rth St reet , for
th e p u rp o se o f r e c e tv in g q u e st t on s an d  co m m e n t s r e l a t e d  t o th l s R F P .

Questïonl also m ay b e forwarded ln writïng to G .' . Lathrop , A ssistant
D ir e c t o r o f T r an sp o r t a t io n , C tty  o f Ch ar lo t t e , 6 Q Q E a st e o u r th

stre et , Ch ar lott e , N .C . 2:2 02 -28 58 b y  2 :0: p> , M ar ch  & , 199: . A
r e sp o n s e t o th e p r e -p r op o s a l c on fe r en c e an d  q u e et to n s w t l l b e uen t t o

a 1 l p a r t ï e s b y  M a r ch 8 , 19 9 0 a s an a d d en du m t o th ï s R T P .

A l l q u e st ion s o r c l ar if tc at to n s sh ou ld  b e p r ep ar e d  p r io r to  th e

p re -p rop o sa l con feren ce an d p re sen t ed at th at t im e . A ny qu e st ton s o r
r l a r à f l c a t àon s ar à s ln g a f t er tN e p r e -p r op o s a l e on f er en c e a l s o sh a l l

be dtrected to Mr . Lathrop y (704 ) 336-2261 . He can provide cop ies of

r ep o r t s an d  o th e r  in f o r m at to n  a s n e c e s s a ry .

2 .4 R FP A DD BND UW

A l 1 ch an ge e to th e R E? w tll b e t ad e b y  e r tt teh  add en dum . A l 1 add en d a

w àll b e m ailed to eaeh Prop oser attendïng the p re-p ropo sal con ference
a t th e ad d r e s s p ro v id e d . U p o n ts su a n e e , th e ad d e n d um  w 1 l l b e

r o n s l d e r e d  a p a r t o f th e R F P an d  w i l l p r e v a i l o v e r in c o n s t s t en t o r

con f l tct in g p rov ts ton s con t a tn ed  tn th e o r tq in al RTP . Th e Prop o ee r
sh a ll ind ic ate rec e ip t o f add en d a in th e p rop o s al tran sm it tal lett er .

2 .5 LO B B Y IN G

N o P rop o ser sh a ll lob b y an y C ïty  o ffïc ïa l , emp loy e e , st af f , acen t o r
an y  m e m b e r o f c ity  c o u n c t l on  an y  m at t e r r e g a r d in q th is R F P .

2 .6 PR % C ON T RA C T BA L  E K PEN S% B

Th e C tty w 1ll n o t b e l tab le fQ r an y exp en se s tn cu rr ed  b y th e P rop o ser

prior to the aw ard of a contract pursuant to th ts RFF . Proposer:
sh a l l n o t in c lu d e su ch p r e - co n t r a c tu a l ex p an s e s a s a p a r t o f th e
p r ic e p r op o s ed  in r e sp o n s e to th is R F P . F o r p u rp o s e s o f th i s
s e c t io n , p r e - c o n t r a c t u a l e x p e n se s a r e d e f in e d  a s ex p en s e s tn c u r r ed  b y

P r op o s e r s i n :



A . P te p a r tn q p r op o s a l s in  r e sp o n se t o th l s R E P ;

B . Sub m it t in g p r op o s a l s t o th e C ity ;

C . N ego t iatàn g 1 1th th e C ity on any m atter r elat ed to tb ls

p rop o s a l ; an d

D . O th e r exp en se s tn cu r red b y a B id de r p r io r to th e ex ecu t ion
o f a n y  co n t r a c t w i th th e C it y .

2 .7 MIN IMUM QUA LIFICATION REQUIDRMQNT S

A ll p rop o sa ls w ill b e ex am tn ed b y th e c ity to d lte rm in e if th ey m eet

th e fo l low ln g m in ïm um q u a l l f ic a t lon s . A N Y  ' RO PO AA K W H IC E  FA IL S O N
A N Y  o F T n / s l I T E d s M A Y  B E  C O N S ID E R S D  N o u o o s p o N s r v l A N p  M x y  B E

R E J E C T E D .

In o t d e r t o b e c o n s td e r e d  r e sp o n s iv e a 1 1 o f th e  fo l l ow in g m u s t b e m e t :

A . T h e f irm o r th e g en e r a l p a r tn e r o f th e f trm  sh a l l h av e h ad

ex ten s tv e and  rec en t exp er ien c e tn m an ag tn g p ub ttc ly fund ed
f tx e d - ro u te b u s s e rv ic e s tm i l a r t o th e se rv tc e op e r a t e d  tn

Ch a r lo t t e .

B . E a ch  P r op o se r sh a l l td e n t t fy  an d  c om m tt p r op o se d  fu l l - t im e

on -s tte m an ager ia l c an d id ates w h o h av e p er fo rm ed w e ll tn
p rev iou s job s (ïn clude resum es ) . The ïn :tïal and
sub sequen t app o àntm en t and /or remov al o f a m emb er o f the
re s td en t m an aqem en t te am sh al l b e th e r e sp on e àb kl ity  o f th e
c on t r a c t o r . b u t sh a l l n o t b e d o n e w ith o u t f ir s t ob t a in in g
th e ad v ïc e an d  w r tt t en ap p r o v a l o f th e c ity . x t t ach m en t 3
is a cop y o f th e p re :en t adm in iztr at iv e stru ctu r e . Ple ase
p ro v td e an o r g an i z a t io n a l ch a r t sh ow tn c h ow  y o u r c om p an y

p l an s t o m an a g e c h a r lo t t e T r an s lt .

C . T h e p r op o s a l sh a l l d em o n a t r a te t: a t th e f ï rm h a s

su c ce s s fu lly n ego t àa ted p ub l ïc tr an e tt lab o r agre em en ts .
Th e p rop o sal sh all p ro v tde a h tsto r ic al sum m ary  o f al l
c o l l e c t tv e b a r g a in in g a g r e em en t s n e ç o t i a t ed  b y  y o u r f irm

during the past five years (1985-1989). snmmartze briefly
results ach ieved such as w age adjustments y benefit chances
and working condttion revtstons. Indtcate any worl
stop p ag e s th at re su lted du r tn g n ego t iat ion s b y y ou r comp any .

D . T h e p r o p o s a l sh a l l in c lu d e do c um e n t a t io n to d em o n s t r at e

th at th e firm p o sse sse s su ff ic ien t ot q an iz at ton al r esou rce s
an d exp e r ien ce to add res s , am on g o th er th àn g s , tu rn ov er an d
ab s e n t e e i sm  am o n g  C h a r l o t t e T r an s it em p l o y e e s . D e s c r tp t io n s

o f p ro gr aa s u aed b y th e Prop o ler ïn o th er c àt les M an aged b y

th e P r op o s e r ar e r eq u e : t e d .

; . Th e p rop o sa l sh al l in c lu d e in fo rx at ton d em on str at in g th e
P t op o se r 's op e r a t ion a l s a fe t y  r e c o rd . A c c id en t s t a t ia t tc s y
safety aw ard s , an d inn ov at iv e p ro gr am s tmp lem en ted b y th e

Frop o ser at o th er tr an s it sy st em s sh al l b e in e lu d ed .



F . Th e p rop o sa l m u st in c lu de ev iden ce o f th e P rop o se r 's

cap ab il tt ie s in fle et m ain t en an ce . Th e firm sh all c it e
ex am p les o f v eh ïc le m a ln ten an ce p ro gr am s u sed at o th e r
sy st em s op e r a t ed  b y  th e P r op o se r . A n y  m a in t en an c e aw a r d s

* on  b y  th e P r op o s e r sh o u ld  b e l â s t e d .

G . A  P rop o s e r m u s t d e sc r ib e it s d a t a p r o c e s s in g c ap ab t l it ï e s .
Th e p rop o sal sh a ll tn c lu i e a d iseu s s ion o f h ow  th e Prop o se r
w 1l l p ro v td e op e r a t io n a l an d f in an c ta l d a t a r eq u ir ed b y  th e
C tt y .

H . T h e F r op o s e r m u s t h av e a s a t i s f a c t o ry r e c o rd o f

p e r fo rm an c e . E a ch P r op o s e r sh a l l p ro v td e th e n am e s ,
add re sse s , and t e lep h on e numb er s o f con t act p er son s for all
a g e n c ie s w ith w h i ch th e f irm  h a s c o n t r ac t e d d u r tn g th e p a s t
f iv e y e a r s .

1 . E a ch Pr op o s e r sh a l l d em o n s t r a t e to th e C tty  it s f in an c ta l
ab il lty to m an age ch ar lo t te T r an s àt . E ach Frop o ser sh al l
fu rn t eh  to th e C tt y tt B l at e st au d tt ed  f tn an c t a l

statem en ts , tnc lud tng in com e statem en ta and b alance
sh eet s . ' ach Prop o ser sh all sub m it a cop y o f th e f irm 's
m o s t r e c en t an n u a l f ln an c ïa l r ep o r t , co n ta ïn tn g  an
in d ep e n d e n t au d i to r 's op in io n . In ad d i t io n

, th r o u gh o u t th e
t e rm a o f an y  co n t r a c t b e tw e e n th e c ity  an d th e su c c e s s fu l

Proposer U lcohtractor tt) , th e Contractor sh all prov tde to
th e C it y a p e r fo rm an c e b o n d in th e am o u n t o f o n e M i l l to n

Do llars ($1 e0QQ ,00Q .00 ) to àn sure th e faith fu l p er form an ce
o f a l l t e rm , an d  c on d i t ï on s o f a c on t r a c t fo r  th e

m an aqem en t o f t ran s àt se rv àc es for th e C lty . Th e b on d
sh all b e seeu red by cash or a cash iers ' ch eck issued b y , or
a c e r t à f ie d ch e c k  d r aw n o n , a b an k o r t ru s t eom p an y  .

au th o r lzed to d o b u s in e s s in N o rth c aro l tn a , or on a b an k

tn su red b y the Federal Depos it In surance Corporat ion , or a
U .S . M on e y  O r d er  p ay ab l e t o th e C ï ty  o f Ch a r l o t te , o r b on d

in th e form req u ir ed b y G .S . 14 3 - 129 , as am en d ed , issu ed b y
an in su r an c e comp any  au th or ized to d o b u s in es s in N o rth
c a r o l in a . A  l e t t e r o f c r ed it s a t t s fa c t o ry  to th e c tt y
A t t o rn ey 's o f f tc e ts su e d  b y  a N o r th C a ro l àn a b an k a l s o m ay

b e sub m itted to tn su r e th e fa ith fu l p er fo rm an ce o f a 1l
t erm s an d con d lt àon s o f a m an ag em en t s erv ïce s eon tr a ct w ïth
th e c it y .

J . Th e con tr ae to r sh a ll p rov id e to th e C tty a f td e l tty b ond ,

issu ed b y an in su r an c e comp any licen sed to do b u s in e ss in
th e sta te o f N o rth C aro l in a , àn su r in g th e C tty aga in st
d ïsh on e s ty  or frau du len t ar ts o f th e eap loy ees o f th e
con tr acto r , ih th e at oun t o f On e M tll ion D o ll ar s

($1 ,Q00 .000 .00 ). Th is bond shall b e sub lert to the
ap p rov al o f th e C ity an d sh al l rem a in in fu ll fo rc e
th rou qh o u t th e term s o f th is con t r ac t .



3 .Q C O M P EN SA T IO N  P O R M AN A G SM R N T  S E RV IC A S

comp en sat ion fo r m an ag em en t se rv lc e s w 1ll b e p a id mon th ly .
Paym en t w tll b e m ad e b y th e c ity to th e Con trac to r on th e fir st
d ay o f th e m on th fo r th at m on th fs fee . In th e ev en t th e
con tr ac t b eg in s o r term in ates o th er th an on th e first d ay o f a
c alend ar m on th , th e comp en sat lon du e th e con tr ac to r w tll b e
p ro r a t ed . I f th e sc op e o f m an a g em e n t s e rv ï c e s is am en d ed
d u r tn g c o n t r ac t d u r at io n , c om p en s at ton du e th e C o n t r ac to r w t l l

b e am en d e d  th ro u gh  n e g o t l a t to n s .

Th e Prop o ser m u st d e sc r ib e th e lev e l o f se rv ïc es w h tch are
b e tn g p rov td ed fo r th e M an agem en t Eee . D e sc r kb e wh o w tll b e
r e sp o n s tb le fo r ex p en se s su ch a s re l o c a t lo n e x p en s e s . P ro v td e
in fo rm at lon on add it ion al p ro fes s ïon al a ss tst an ce av a tlab le
und er th e ag reem en t ''fo r ch arge s ''. L ïs t th e p ro fe s s lo n a l
h o u r ly r a t e s to b e u se d tn eh a r g tn g fo r th e s e se rv lc e s .

Th e P ro p o se r 's m an a g em en t fe e sh a l l in c lu d e th e P r op o se r 's

share of arb itration expen ses lincluding lecal fees and
arb ltrator fees ) for those ïnstances where an arb ïtrator rules
in th e u n to n 's b eh a l f .

T h e r eq u e st ed  m an ag em en t se rv ic e s a g r e em en t w i l l h av e a t e rm  o f

t h r e e y e a r s .

4 .0 IN s U R A N C E

x . Th e C tty  w ill con t tnu e it s p re sen t tn su r an ce p ro g r am in

wh ich the City self-insures the first $1 ,000 ,000 of all
b odily tn jury and property dam age liab illty losses and
also phystcal damage (comprehensive ) resulttng from an
ac e id en t . Th t s p r o ç r am  in c lu d e s ex c e s s l iab i l tty  an d

p h y s tc a l d am a g e ïn su r an c e , a th ird  p a r ty  adm ln ts t r a to r t o

h an d le c la im s , an d actu ar tal lo s s for ee ast in g . E ach o f

the Càtg ': polictes 1 ) w ill be endorsed to name the
Contractor as an add tttonal tnsured , 2 ) w ill prov ide that
th e cov e rag e a f fo rd ed th e reb y ia p r tm ary to th e c on trac to r
and not excess , and 3 ) w 1ll prov ide that tt cannot be
c an c e l ed  o r m a t e r l a l ly  a l t e r e d w ith o u t th ir ty d ay s p r tor

w r tt t en n o t ic e t o th e C o n t r a c t o r .

B . Th e C on t rac to r sh all b e an in d ep en d en t con tr ac to r and th e
C ity  w 1ll no t as sum e an y l lab il tty fo r c r im in al p en a lt te s

o r san c t to n s tn cu r red  b y th e Con tr ac to r , tta açen ts ,
se rv an t s or emp loy e e s . N or w ill th e C ity assum e any
lïab ïllty for any awards or ludgem ents agalnst the
con tr ecto r ar is tn g ou t o f any w ill fu l or in t en t ion al

to rt s , g ro ss n eg l àg en ce , o r fr au d comm it ted b y th e

C o n t r a c t o r . t t s aç e n t s . se r v an t s , o r em p lo y e e s .



c . T h e c on t r a c t o r sh a l l fu rn ish  an d  m a in t a in a s t an d a rd

p o l ic y o f W o r k e r 's C o m p e n s at io n in su r an c e , p ay ab le b y th e
C tt y , in su r in v t h e C on t r ac t o r an d c o v e r in g a l l th e

emp loy e e a o f T r an s it M an ag em en t o f Ch ar lo tte , In c .,
u t tl iz e d  tn th e op e r at ion  o f th e t r an s i t sy s t em ln
acco rd an ce w tth app l tc ab le law , toge th e r W tth emp loy e r 's

llab illty coverage o f not lese th an $5û: ,c9: p er emp loy ee

fo r d is e a s e .

5 .0 R B PO RT S , R E C O R D S : I/ S P E C T IO N  B T  C IT Y

A . T h e C o n t r a c t o r sh a l l co l le c t an d  sub m it to th e C tty
op e r a t ln g d a t a fo r p e r io d ic an a ly s ts . T h e fo rm at o f th e

contractor ': reports shall be aubject to approval from the
c à t y . D a t a  sh a l l ïn c lu d e , b u t n o t  b e l im i t e d  t o :

1 . R id e r sh ïp & C a sh b ox  S umx a r y  - A  sum m a r y  o f fa r e s an d

r td e r sh tp  b y  c a t e g o ry  b y  d ay .

2 . Pub lie feedb ack - Con tr acto r sh all re ee iv e
comp la in t s , comp l im en t s an d r equ est s from th e pub l tc ;
sh a l l k e ep  w r tt ten  r e co r d s o f a 1 l cox p l a tn t s ,
c om p l ix en t s an d r eq u e s t s r e c e iv e d ; sh a l l re sp o n d  to

a ll comp la ïn ts rece àved ; an d sh al l tran sm ik suc :
r e c o rd s an d  r e sp o n s e s to th e c it y e a ch  m o n th w i th th e

C on t r a et o r 's in v o t c e . T h e C it y w il l m o n it o r
c o n t r a c t o r r e sp o n s iv e n e s s to c tt i z e n c o m p l a in t s

th r o u g h  v a r ào u s m e t h o d s .

3 . Total rtdersh tp 5y route , by type of day (weekday ,
Saturday or Sunday ), by period of day (AM peak '
m idd ay , PM pe ak , and even tng ) and by typ e o f fare

p a id .

4 . T o t al rev en u e rec e tv ed b y d ay b y re g ister in g

fareb o x e s .

5 . S'lmm ary  o f ro ad c all s , M lssed kr lp l , ae c ïden ts an d

se rv tc e d e l ay s o f m o r e th an 5 m ia u t e s .

6 . Em p loy ee T r a tn in g and T u rn ov e r sum m ary , tn c lu d in g a ll
d r tv e r s , d isp at ch e r s , an d  su p e r v i so ry  p e r so n n e l ;

turnover (new h irea and term inations ànclud ing
exp lan at ton s for d ism issals ); in it ial tr atn in g
reee lved ; arr ld en ta an d eomp la ïn ts r ee eïv ed b y
em p loy ee ; on co in q sa fe ty tr a tn in g rec e tv ed  b y
em p l o y e e ; a su m m a ry  o f d r iv e r l ic e n se eh e c k s an d

d isc tp l in ary ac t ion s imp o sed on e ach emp loyee .



7 . A  summ ary o f op e rat lon al p rob lem s , tf any , tn e lu d ïn g
a e r tt iq u e an d ev a lu a t io n o ' th e s e rv tc e an d

recommended correcttve actlon ts) where approprtate .

8 . A ll ac c id en t rep o rts sh a ll b e tran sm itted to th e
c it y .

9 . D a t a r eq u ir e d fo r c om p le t io n o f UM T A  S e c t ào n 15

fin an clal and non - fin an cïal annu al reports (currently
reporttng at Level ''B '').

l0 . s em t - an n u a l r e p o r t s o n h o w  Ch a r lo t t e T r an s i t ts

m e e t tn g a d o p t e d  s e rv ic e s t an d ar d s .

l l . A n y  r ep o r t s r eq u ire d  b y  U M T A  a s p a r t o f th e D ru g an d
A lc o h o l A b u s e P o l ï cy  e s t ab l tsh e d tn 19 8 9 fo r T r an s tt

M an a g e m en t o f C h a r lo t t e , In c .

12 . Reco rd s a s n ec es sary to d e te rm in e com p l ian ce w ith th e

City 's D tsadvantaged Busïness Enterprïse (DB: ) use
ob l tg a t io n s . M o n th ly r ep o r t s sh a l l b e sub m it t e ; t o
th e C ity , an d  th ey  m u s t b e r e t a in ed  fo r a p e r ào d o f

th r e e y e a r s .

13 . iv td en ce o f C on tr acto r att emp t s to h ire p er sonn e l
fro m lo c a l l ab o r m ar k e t s .

B . T h e C tty  w i l l b e r e sp o n s tb l e fo r c h a r lo t t e T r an s it
f in an c e s , in e lu d in g th e p r ov i s to n  o f ae cu r at e an d  t tm e ly

fin an c ta l rep o r t s w h ich m eet th e n eed s o f th e Con tr acto r .
T h e C on t r a c t o r sh a l l b e r e sp o n s ib l e fo r m o n tto r in g th e
sy s t em 's b u d g e t th r o u gh th e u se o f o f f àc ï a l C ity
f in an c i a l r e c o r d s . Th e C o n t r ac to r sh a l l b e req u ir e d to
m a tn t a in a n a c c o u n t in g o f t h e im p r e s t a c co u n t , a s

p r e s c r ib e d b y  th e C à ty . A l l f in an c ta l r e c o rd s sh a l l

s a t i s fy  U M T A 's C à r c u l a r A - 10 2 .

Th e c tty , U M T A , th e S t a t e o f N o r th C a r o l in a , th e
C o m p t ro l l e r G en e r a l o f th e U n it e d s t a t e s , o r an y  o f th e l r

du ly au th o r ized rep r esen ta t iv e s sh al l h av e acce as to any
d at a o r r e c o rd s o f th e c o n t r a c t o r w h ich p e r t a in t o
op e r at ion o f Ch ar lo t te T ran s it fo r th e p u rpo se o f m ak tn ç
au d tt . ex am tn at ion y ex ce rp t s , and  tr an sc r tp t ton s o f
C o n t r a c t o r 's f i l e . . C on t r a c t o r sh a l l m a tn t a tn  a l 1 th e se

records for a period of at least four (4 ) years follow ïng
con tr ac t c lo seou t to a l low  fo r au d it s y ex am tn at ton s ,
e x c e rp t s , an d t r an sc r ip t io n s o f C on t r a c to r 's f tl e s . T h e
C o n t r a c t o r sh a l l su b x tt y e a r ly  a c op y  o f th a m an a g em en t
com p an y 's an n u a l f in an c à a l r ep o r t , co n t a in in ? an

tn d ep en d e n t au d it o r 's op in ton .

C . T h e C o n t r ac t o r sh a l l p r ep ar e a l 1 d o cu m en t s an d  r ep o r t s

requ tred under Section 13 (c ) of the Urb an Mas:
T r an sp o rt at ion A ct o f 19 64 , a e am en d ei . T h e C on tr ac to r

sh all give all Sectïon 13 (c ) notiees an; forward cop les of
su ch n ot ic e s to th e C ity .



6 .Q 'M PLOYM E QUA LIFICAT ION 8 , SG /QXMTNG , RETENT ION . AND WORK RULES

Th e Con tr arto r sh all emp loy  p er sonn e l W h o are qu a l ifted fo r th e tr

p o s it ion s o f ra sp on s tb il ity . Em p loy ee s m u st m ee t sta te an d Fed e ra l
r e gu l at ion s r e l at ed  t o d r iv in g com p e t en c e an d  a s su r an c e o f a d ru g -
free w o rk p lac e . Th e Prop o ser sh all d e scr ib e th e tr p rop o sed emp loy e e
sc r e en in q p ro c e s s , ou t l in in g th e m in im um q u a l l f tc at io n s fo r

indtvidual job classtfications . The Proposer shall descrlb e how they
w 1ll meet adopted tqual Emp loyment Opportun ity (ElO )/ A ffirmative
A c t io n go a l s fo r C h ar lo t t e T r an s l t . T h e P r op o s e r sh a l l d e sc r tb e

str ateg ïe s o r p rogr am s to m tn im tze emp loy ee ab sen t ee ism an d tu rn ov er .

T h e C on t r ac to r sh a l l b e an in d ep en d e n t c o n t r ac to r an d  sh a l l r e t a in

th e r igh t to e x e r c às e fu l l co n t ro l an d su p e r v is ion o v e r it s em p lo y e e s
an d it s h àr in g , p r om o t io n , d ï sc àp l ln e an d d is ch a r g e p r a c t ic e s . Th e
P r o p o s e r sh a l l p r o v id e em p lo y e e w o r k ru l e s , fr om  o n e o f & t s m an a g e d
sy st em s , w h t ch  a r e r ep r e s en t at iv e o f w o rk  r u l e s th a t c ou l d b e ad op t e d

lo c a l ly .

7 .Q E K P L O Y E E  T R A IN IN G

c on t r a c t o r sh a l l p r o v td e t r a tn tn g fo r a l 1 p e r so n n e l w o rk in g o n th l s

con tr act . It is th e so le re sp on s ib il ity o f th e C on tr actor to in su re
th at e a ch àn i ïv td u a l l s fu l ly kn ow le d q e ab le o f h t s du t ie s an d

re sp on s ib il it tes . A s req u e sted ln th e Prop o s al Q u e st tonn a ire , th e
Pr op o s e r sh a l l p r ov id e ex am p le s o f t r a tn in g p ro g r am s fo r d t f f e r en t

c l a s s i f lc a t io n s o f tr an s it p e r s on n e l .

e .9 R M N U E

R e v e n u e d e r iv e d  fr om  t h e op e r a t to n o f th e t r an s it sy s t em sh a l l b e

co l l e c t e d , c o u n t e d an d  d ep o s i t e d a c ro r d in g t o C ity  p ro c ed u r e s an d

sh a l l rem a tn , from th e tn it tal re ee ip t th er eo f , th e ab so lu te p rop e rty

o f th e c i ty .

9 .0 B U D G E T  A N D P RO J E C T IO N :

Th e Con tr ac to r :h al l p rep a re , or a ss ist in th e p rep ar at io n o f , th e
necessary annual budgets and projectàons as requtred by the Ctty and
fu rn ish p e r io d ïc rep o rt s an d recomM end at ion s to th e C àty r elat in g to
se r v ic e p o l i c àe s . T h e C o n t r ac t o r sh a l l b e r e sp on s ib le fo r

co n fo rm an c e to th e C t tg - ap p r o v e d op e r at in g b u d g e t .

10 .0  B E R P O R K A N C M

Th e C o n t r ac t o r fs p e r fo rm an c e th r ou qh ou t th e c on t r a e t w tl l b e

evaluated ustng ob jectives b ased on the system îs serv ice standards .
A summ ary of the performance ob lect tves eurrently u sed tn evalu ating
serv ice m an agem en t ïn c lud e :

1 . Op e r a t e s 9 9 .8 p e r c e n t o f a l l sch e d u le d  t r lp s .

2 . O p e r a t e s 8 5 p e r c en t o f p e ak h o u r t r ip s on t im e ; 9 5 p er c en t

o f n o n - p e a k t r tp s .



3 . Rev tew s rou te s sem i- ann u ally . Pr ep are s rep o rt s

recomm en d tn g ch an ge s to b r in g serv iee àn to comp llan ce w àth
r id er ah ip s tan d ard : .

4 . A ch t ev l s fu e l c on sum p t to n go a l s sp e c i f ic to v eh ic le ty p e s
.

5 . M a intatn s lo st-t im e road calls b elow  1 p er 7 5
. : 0 0 m i le s o f

op e r a t ton ; to t a l r o ad  c a l ls a t l p e r 3 ,0 0 0 m tl e s .

6 . M a in t a tn s c o l l ts lon a c c id en t fr equ e n cy  a t le s s th an 3 5 p e r
m i l l io n m il e s o f op e r a t ton .

7 . Re sp ond s to p ub l ic inq u ir ie s : tn c lu d in q com p la th t B to th e
C tty 's t e lep h on e tn fo rm a t io n n u m b e r , w ith in 5 w o r k in g d ay s

,

8 . M a in t a tn s d r lv e r ab sen t e e ism  a t a lev e l eq u a l to o r le s s
th an  8 p e r c en t .

9 . ln s ure a th a t 90 p er/ en t o f a 1r cond l tïon e rs on b u se s are
fu n c t io h in g d u r tn q M ay -o c t ob e r p er to d .

10 . M a tntatn s ab sentee tsm for m ainten ance emp loy ees to 8
p e r c en t o r le s s .

The Contraetor w 1ll report on how tt is meeting these ob jectives at
e ach o f th e fo l low in g in te rv a ls in th e P isca l Y e ar : fiv e m on th s

,

e tqh t m on th s , an d th e en d o f th e f tsr al y e a r . Th e C ity w tll au d it
th e a c cu r a cy  o f th e in fo rm a t io n p r ov id ed  b y  th e C on t r ac to r b y

rou tine ly  ch eek ïn c th e aource documen tatïon used to develop th e above
performance indicators . These ob jertàves may b e changed from tlme to
t km e b y mu tu al con sen t o f th e C kty an d Con tr ac to r .
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PRO PO SA L QU E ST ION NA IRE

P le a s e c om p l e t e th e fo l low tn g  q u e s t to n n a ir e . P rop o s a l s w tl l b e

considered non-responslve and w ill be rejected w ithout th ts comp leted
q u e st io n n a ir e . A n a lt e rn at iv e p r op o s a l w i l l n o t b e con s ïd e r e d

u n l e s s it c on fo rm s to th e p r ov ts io n s o f se c t io n 2
. 0 .

You r p rop o sal shou ld in c lud e a sec t io n en t tt led ''P rop o sa l
Qu est kon n a lre l' an d th e fo llow in g qu es t ion s sh ou ld b e re stated an d
an sw e r e d in th e s am e o rd e r a s th ey  ap p e a r b e low .

1 . S t a t e th e n u m h e r o f y e a r s th e P r op o s e r h a s p r o v id ed  o r m an a g e d
p ub l ic ly - fu n d e d f ix ed -r ou t e t r an s it s e r v lc e . L i s t t im e sp an s

and descrlb e th e serv ice prov ided (includ in g annu al rev enue
v eh tc le m t le ag e . n um b e r an d  s tz e o f v eh tc l e s . an d  am ou n t o f

fareb ox revenue collected annually for each system referenced ).
Iden tify and p rov ide a phone nnmh er fo r the respon stb le
in d iv idu a l w h o c an v er ify serv àce . Is th er e an y recen t , cu rren t
o r p en d in ç lit ig at àon inv o lv ln g th e P rop o ser 's op er at ion o r

m an ag em en t o f p ub l ïc tr an s tt ? I f so , d e acr ib e in de ta ll
.

A t t a ch a d d i t to n a l d e s c r lp t iv e m a t e r ta l y i f n e e e s s a ry ; h ow ev e r
,

p l e a s e c om p l e te th e fo l low in g .

Y e ar s o f e x p e r t e n c e in  o p e r a t i n g f ix e d - r o u t e t r a n s i t s e r v tc e

y e ar s

S Y S T E M  N U M B E R  &  A N N U K L

N A M E & DA T B S O F A N N UA L S I ZE O r FA R E CO N TA C T PH O N X ,
SZ R V I CE SX R V I CE M I L E S V EH I C L X : R EV E N U : N A M : N U M B S R

2 . Id en t tfy an d d e scr tb e th e exp er ien c e an d q u a l tfic at lon s o f th e
p rop ose d o n -s àte m an ag em en t te am . P le ase a t taeh re sua e s .

3 . I s th e r e an y r e c en t , cu r r en t o r p en d in ç l it i g at ion in v o lv tn g

you r firm du e to acc àdents wh tch h av e resu lted in death from
op e r a t àon o f a b u s sy s tem  d ur ïn g  th e p as t five y e ar s ? If so ,
p l e a s e d e s c r ib e in d e t a t l .

4 . P le a s e l t et th e n u m h e r o f m ile s b e tw e en  p r ev en t ab l e c o l l t s ion
a c c id en t s fo r sy s t em s m an a g e d  o r op e r a t e d  b y  y o u r f irm  d u r in g
e ach o f th e p a st tw o con secu t tv e y e ars .

5 . A t t a ch y o u r f irm 's m o s t r e c en t au d tt e d  f ïn an c ia l s t at em en t s ,
ïn c lud ln g in com e st atem en t s an d b alan ce sh e et s . P le ase subm tt a
cop y o f th e firm 's m o st r ecen t ann u al f tn an c ial rep o rt ,

tnclud ing an indep enden t aud ttor 's op in ion .
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6 . D e scr tb e o th er o rg an izat ton al re sou r ce s an d serv ie e s wh ich you r
firm w il l p r ov td e a s p ar t o f th i s m an ag em en t a g r e em e n t a t n o
add tt ïon a l ch ar ge . Prov id e in fo rm at ton on ad d it ton a l
p ro fe ss ton al ass istan ce av a llab le un de r th is agre em en t ''fo r
ch a r g e s n . L ts t th e p ro fe s s io n a l h o u r ly r a t e s to b e u s e d in
ch a r g in g fo r th e s e s er v i c e s .

7 . D e scr ib e p roc ram s o r str ateg ie s u sed b y you r firm to accomm od ate
''n o sh ow s n , ab sen t e e tsm , v a c a t to n  an d tu rn o v e r o f em p lo y e e s .

(What assurance does the C ity have that the requ ired services
w ill b e prov ided on a timely b asls?)

8 . Describe in detatl the train tng/evalu atton /on-go inq safety
p ro g r am  b e tn g p r op o s e d fo r d r iv e r s , d i sp a t c h e r s , s up e rv i s o r s ,

m e ch an lc s , an d tn fo rm a t io n se rv ic e p e r son n e l . In c lu d e in y o u r

Gescr iption th e sub ject areas proposed , frequency ' min imum
n n mh e r o f h ou r s p e r em p lo y e e e e t c . A t t a ch p r o p o s e d t r a in tn g

p rograms e suggested work rules and/or new personnel policies .
A ttach a copy of your firm 's EBo/A ffirmattve Action Flan .
D e s c r àb e h ow  y o u w i l l m e e t th e s t a t e d g o a l s fo r s am e in th e

op e r at ion o f ch ar lo t t e T r an s àt .

9 . D is cu s s y o u r f irm 's p rop o s e d  m an a g em e n t in fo rm a t ton  sy st em .

10 . In d ic at e b r ie fly w h y y ou con s id er you r firm to b e th e b e st to
p e r fo rm th i s c o n t r a c t . P l e a s e tn d tc a t e an y n ew  o r c r e a t tv e
id e a s th a t w ou ld p ro v àd e th e C ity  w ith a h igh -q u a l ïty , s a fe :
e f f ic ien t an d  re ap o n s iv e t r an s it op e r a t to n .

11 . D lscu s s b r ie fly you r fïrm 's ou tlo ok fo r ch ar lo tte T r an s it
op e r a t io n ov e r th e n ex t f iv e y e a r s . D e s c r ib e y ou r ld e a s fo r
se rv ice imp rov em en ts , c ap ita l n eed s , an d opp o rtu n it ie s for
g r ow t h .

1 2 . P r o v id e a b r ie f sn - m ar y  o f th e l e g a l s t a tu s o f y o u r co m p an y

(ï .e . Corporatton , Proprïetorsh ip , Partnersh ip ). Lïst the key
sto ckh o ld er s an d o fftcer s .

If p rop o ser ts a co rp o rat ion , tt m u st fu rn àsh a ce rt àftc at e

at te s t in g to co rp o r ate ex isten ce an d au th o r tty o f o ff ice rs to
s içn c o n t r a c t s an d  o th e r d o cu m en t s . S t a t e le g a l n am e o f
c o rp o r a t io n , n a m e s o f P r e s i d e n t , se c r e t a r y , T r e a su r e r , an d  o th e r

k ey o ff ice r s th at w ou ld b e inv o lv ed w ith  th is con t rac t if

aw ard ed .
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P R O PO SA L

TH IS PRO PO SA L DO : s N0T REQU IRE COM PL IA N C B W ITH NO RTH CA RO L INA  G EN C RA L
STATUTB: 143 - 129 :T . SIQ . TH IS PRO PO SA L IS NOT REQU IRED TO BE
A W A R D E D T O T H E L O W : ST  R E S P O N S IB L E B ID D B R . T H ; T E RN  Fo R T H E

HANAGEMENT AGRE:MENT IS THRZ: (3 ) YEARS .

F I R ST  Y BA R  S E C O N D Y BA R  T H I R D  Y B A R

09/Q1/90- 09/01/91- 09/01/92-
08/30/91 08/30/92 08/30/93

Annual Management Fee : $ $ $

Th ï s p r op o s a l an d th e o th e r a t t ach e d p r op o s a l m a t e r i a l s r ep r e s e n t an
o f fe r t o d o w o r k  a s d e s c r ib ed  tn th e C l ty 's R e q u e s t fo r P r op o s a l s .

T h e p r o p o s a l in st ru c t ïo n s h av e b e en r ev tew ed  an d  fo l low e d . I t i s

un der stoo d th at th is o f fe r sh a l l rem a in v al id fo r on e h un dr ed an d

etghty (180 ) days from the date of proposal open àng unless w tthdrawn
b e fo re th e p rop o sa l sub m iss ton d e ad l in e .

Th e u n d e r s lg n e d , a s p r op o s e r , d e c l a re s th a t h e h a s c a r e fu l ly  e x am tn ed
th e lo c a t to n  o f th e p r op o s ed  sy st em  an d  th e r eq u ir em en t s r e f er r e d  t o
tn th e R F P ; an d th a t h e p rop o s e s an d a g r e e s th a t , i f th i s p rop o s a l b e
a c c ep t e d , h e w à l l c o n t r a c t w t th  th e C it y  o f C h a r l o t t e , N o r th

C ar o l in a , t o p r o v id e m an ag em e n t s e rv ïc e s sp e c i f ted  àn h 1 s p ro p o s a l tn

th e m a nn e r an d t tm e th e r e in s e t fo r th .

C O M P A N Y  N A M : S T R E A T  A D D R E S S

C I T Y . S T A T B , Z I P

P H O N ; N U M B E R

S IG N  H B R E : A T T X ST :

('erson A uth orized to B lnd

Company )

B Y :
(Type Name & T itle ) Corporate Secretary /W ttness

Date : ( )
( )
( corporate )
( seal )
( )
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M EMORANDUM REGA RD IMG REQUEST FOR PRo po sA L
T E C HN IC A L  CQ M M IT T E E

D EP A RT M E N T o e T R X N S P O RT A T I O N

T o : A N T H O N Y FO X : A SS I ST A N T  C IT V A T T O R N E Y

F R B M : H A T C H ER  K IN CH E L O E

DA T E : F E BR U A R Y 7 , 19 9 4

I w a s su rp r is ed t o h e a r t h a t th e C o u n c i l T r a n sp o rt a k io n

commàttee had adoptad the citizen 's eommxttee Mroposal for charging
th e m anaq em ent c ontract or w ith c osts in arb it r at io n pr oceed znq s
w h e r e th e a r b i tt a to r r u le s 'Iin th a un ïo n 's b eh a lr .q  A t th e t im e
o f o u r la s t m e e t lng , t h e T e c h n ic a l C om m lt t e e s e êm ad to h a ve n o
p ro b lem  in re ac h ing th e co ne lus zo n th at th is w a a no t app rop r lat e
fo r th e R e qu e sk fo r P r op o a a l a n d p r o b a b ly n o t ap p r o p r ia t e fo r a

m an a g em e n t c o n t t ae t u n d e r a n y c ir cum s t an c e .

I am soryy nov that I d ld not attend the Transportation
c om m itte e he ar ing to c o ns id e r th e raq ue st fo r p r op o sa l , bu t f ir st ,
w a s no t aw are th at w e w er. inv it ed to att end th e m e lt ing unt il th e
d ay pr ior to its sett ing , and second , rea lly d 1d not be lteve that
th 'ts p r op o sa l k ou ld be se r iou s ly cons id er ed by th e C om m ittee . I
r e a l kze t h at t* e fu tl C ou nc i l x e et l on M ond ay and  w tl : con sid er thê
R eq u e s t fo r P ro p o sa l a s m o d i f ie d . It m a y b e t o o la t e to h av e a n y
r ea l lst i? inpu t lnto th e d e e is ion , but , n on eth e les s , thr oug h the
c om m ittee , I d 1d v ish to exp ress my res*rvat lons and to request
that these ba tncorporated ln some p os lt ion d ocument approved by
the Teehn ica l Comm itte. for considerat ion by thà Counc il . z

1 . T h ts p r op o s a l s ee x s in c o n s is te n t w kth  t h l  p h i lo s oph y

of the e ity/transit Manaçement contraetor re lat ionsh tp .
Tha m anaqement company ts an aqent for th e c ity . The
city is h irlng thïs company to do the job that th* public
th ink s th e e lty is do tng itself . Th e manaqement company

1s, in fact, dolng th* 1ob that: excêpt for th* contract,
the C ity vou ld be do ing itse lf . L lk. any othêr aqent ,

the transtt contractor yepres/hts th, position ot the
c ity . If they do not , f 'lr. then . but lf th qy d o , you do

not eharqe them w ith th * costl of do ing what you want
d o n e if it turn s ou t t o b e u nsu ec es sfu à .

When you h ire a lavyer to represent your interests ? you
do not charge h l> v ith tbe cost when wbat #ou v ant does
no t su c c eed . Arb itt at ion ts th e r e eu lt o f e f for t s by
m anag em ent to en forc. th* Po lic iea wh lçh th e C tty of
char lotte has prev lou s ly rev lew ed and app ro ved . If you

want to let nanagement set t!e policies. VhFn fine, let
them bear the cost of enforclny those pol'zctes. On the
oth er hand . if th* C tty is Go lng to set the po licy and
ch arg e the yanageMent c ompa ny k ith en forc ing th at p o liry ,
th e n th e C ity Bh o u ld b e a r t h e c o s t o f th a t e n fo r c em e nt .
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2 . I d o n ot unde rstand vh y th q R eq ue st f o r propo sa l
shou ld be the docurent wh tch eh anqml the v ay managexent
serv lco ia p rov tded to the c ity . sett tnq a po ltcy for
m anaq ex e nt sh ou ld be d one in th e e o n text o f onqo ing
m a nag ex e nt op erat ions w tth cons id er a t io n to the re. lity
of do tng bu s iness w 1th a Managom en t eompang that 'zs on
s ite a nd h a s som a exp er ienc e v œtll the a rb itrat io n
p roc eed ing . The re is no traek r ec o rd to re ly upon f or
th o b idd er t o es t lm at e th e c os t o f th is p er fon ance
req u ir em e nt . M ore lxpo rtant ly , h ov is th e T echn ica l
com m itt ee sup p oaêd to eva lu ate th e va r tou s p rop osa ls tha t
come tn as they address this perf orm ancq requ irexent?
D 1d th e c ontr act b ldd er add in t oo M u ch for th e p ropo sa l?

D1d they nok add l.n enouqh? 13 they cone up short tn
op er at ion exp er ien ce a f t or ent er xn ; tn t o a e on t r act , w kll
oth er ser v ic e s be sac r tf ieed to m ak e up tbe d ifferenc e ?
H ow  w o u ld lt a ' f e c t th e w ay c la im s a r e h a n d led ? W h a t
ev id en c e is th er e thak th e th re at o f a r b itr at ion h as in
any vay  ch l lled en p loy ee s ' r fq h ta ?

It se em s t o p e t h a t th e p r op e r w ay t o c h an g e m an ag em e n t
serv 'zc e is to do at in th e c onte x t o f o nqo inq M anag em e nt
op er at io na a s op po se4 to eva lu at àng p ropo sa ls irom a
nuM be r o f d i f fer e nt b idd ers , np ne o f w h om hav e av a ilab le
d a t a t o r e a so n ab ly d e te r.  in . th . co s t o f th is

r equ lr en en t .

3 . M an ag em ent compan iee operate at a p rof it . You m ight
t r a n s f e r t h a co s t o : a rb itr a t io n l.n t h e c o n t e x t o f th is
proposa l s inc. the b tddets Go not kn ou vh at thoy are
b idd ing on . A fter th* presen t contract exp l.rêa , hovever
the cost of arbitration will be f actored into tbe cosê
o f do ing bu s iness and inc luded in any new contract f or
serv ic e s . I n e f f ec t , th e C ity i. q o ing to p ay for th e
se rv ic e anyv ay .

4 . Tb e Prop osa l as appears in th* J anuary 22 draf t ts
apbiguou* . First , lt is not c lear hov the arbttration
p ro cee d ing g o es a bout tax ing c ost n . A sid . f ro* Nleg a l
fees and arb ttrat ton f ees'' , tt is not clear what other
arb itrat ion exp enses are invo lved . If th at is an
tn c lu s iv e list , th en it sh ou ld b e se t o u t a s sueh . W h a t
d o es th e ''co n trac tor ' s sh ate 'l m e an ? D o ê l kh is imp ly th a t
there st il.l is sowe apportionm ent o f costs between the
c ity and th e contractor . ot ts th is a st atem qnt *e to
c o st s o n ly b etw e en the contract or and th. un ion? M o st
im p ort a nt ly : a s v t itten , arb itr a t ion e xpqn se s cou ld b .
broad enouqh to lnc lude the award lts/ lf . I vou ld th lnk
th at th e aw a rd it se lf w ou l.d c lear ly fa l: out s id . th e
contemp lat ion o f the draf ters o f th e m od tf icat ion . but

it sh ou ld b e so st a ted .

2
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5 . T h is p ropo sa l ts actu a lly incons lstent v tth th e o th e r
c o nc e rn o f th e c it i zen c om m itte e t h a t th e c it y d o e s no t

bave enouqh invo lvement in the handling and/or rev iew of
comp la int s . If th ê m a nag em ent company fac e s th e e x p ense
o f a lo s zn g e f fo rt , h ow  c a n th e c ity p re su m e t o a d v zs e
or even r ec omm e nd a po s tt ion to the manag aa ent c om p any ?

I am a litt le c onç erned , a lso , that th is p rop o s a l c ou ld
hav e an ad v er se im p act on transp ortat ion sa fe t y . K
d eciston to d isc lp line an employee shou ld be gu id ed ? at
lea sk in p ar t / by wh e th er a fa ilu re t o en for c e th at
d isc lp line c ou ld re su lk in reduc ed sa fety ro r th o
pa ssenger a r id ing khe b us . I ap no t com fo r ta b le ln
h av ing th e m a n a g en e n t c om p a ny a lw ay s b e fac ed w it h a n
ov e r r id tng d e c is io n a s to th e ip p ac t e n fo r c e m e n t o f

d lse ip lin e w o u ld h av e on ik s pro flt and loss s ta t em en t .

A nth ony : m y gu t fee ling 1s th ak arb itrat ion exp e n se is a m inor
factor in the ov er a l l exp e n se o f th e oper at ion o f th e tra nl it
sy stem . Ta x ing a r b itra t ion c osts aga in st th e manag em e nt c ompany
k ill not like ly h ave s lgn lf icant overa ll impact on management
se rv ice s . H ow eve r , I d o not u nd erstand m y p a rt ic ip a t io n on th e
T ech n ic a l C om m it t e e t o b . g u id od by c o st fac t o r s a t t h is p o in t tn

t h e p r o c e s s .

lh is chang. ln nanagem ent po licy seeps out of p lace in the
R eque st for Pr op o sa l . M ore imp ort ant ly , th e w ay fn w h ich it ha s
been introd uc ed sug q e st m th at it is a re f leo t ion o f und e r ly ing
tensions between th* u n ion and present Manaqem ent . An y d lfferences
they h av e sh ou ld e er ta in ly be a ir ed ou ts td . th e c o n t ext o f th o
R eq ue st fo r p r o p o a a l a n d  p r o b a b ly ou t s id e th e c on t o x t o f @ ny b id
that ls u lt in ate ly subm itted by Trans tt M anagaxent t o cont inuê

serv ice in the C ity of Char lotte .

Thank you for t ak ing th e t ine to cons tder my th oughts on th.

subjeet. ,p
.I(

Hatc e r e loe

$

3
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C lean uo Resu lts o f the so z l samp les Ind icate that heavy

R ecommend a - meta ls and industrla l so lven ts are p resen t at the

tlons site Law Env ironmental has recomm ended the

fo llow xng step s for cleanup o f the sxte

1 Samp llng o f the g round w ater and nearby

stream s to determ xne the spread o f the

contamxnation (the horxzontal and vertical

extent of the contamlaation)

2 Pe r fo rm in g a h e a lth -r isk s tudy T h e F lre

Dep artment As requ zred to conduct FAA
tra in in g ex e rc zs es on a y ea r ly b as is at th e

flr e p ï ts S an ce th e c lean up o f th e

con t am in at ion W tl t n o t b e com p te ted mn t xm e

fo r the trazn zng , the F zre D epartm en t has

requ e sted th a t L aw p e r fo rm a h e a lth -r xsk

study to assess th e risk o f th e p ropo sed

tra zn in g ex erc ises

3 Perfo rm vng a xr mon tto r vn g du rxng the FAà

tra in zn g a t th e flre p xts T h e F ire

P ep ar tm en t h as requ es ted th a t Law p er fo rm a ir

mon itoring o f the fzre p xts du ring th e

tra in in g ex e rc ises

G Prep ar ln g a C le anup P tan and any n ecessary

p lans and sp ec zfications fo llow ing the

requ iremen ts o f State and F ede ra l regu lato ry

ag en c ze s and o b ta in zng ap p ro v a ls

5 Supervlsion of the cleanup (construction

idm tn xstxatxoh)

A m endm en t T h e am endm en t C oun c il is as k ed to app rov e tod ay

is lim xted to test zng p lann ang des ign and
.: ' >

con s tru c t ïo n adm in is tra t zon o f c le anup o f ex is t in g

con tam in atïon 0n a future ag enda Counc ll W ill

be ask ed to app rove a cont ract to des lgn an d

con s t ruc t a n eW b u rn p it sy s tcm w ith a bu l lt -in

c on tam an a t lon c le an up  c ap a b x l l ty C om p le t lo n o f

co n st ru c t ion o f th is p ro lec t xs ex p ec ted to b e no

la ter th an sp r in g , 199 3
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2ue to the n atu re o f th e env ironm enta l test ing

se rv xces , the cost o f futu re test in g and c teanup

can on ly be estim ated How ever
, Law has p rov xded

a prob ab le cost

Exp ected Constru ction Cost

Reconstructzon of fxre pxts $15G
, 00 0 QB

So ll C leanup 
.  $200,000 00G

roundwater C leanup s 100
. 000 0 0

TOTAL $%50
, 000 00

Eundxnz The FY89 Capatal Budget included $20G
, 008 fo r &0

add itxona l p ark in g sp aces at th e A cademy These

funds as w ell as a sub sequent spp ropriat zon of

1240,000 for the parking spaces (a total of
$440,000) are being reserved for the clean-up
Add itiona ë fund xn g for pa rk ihg sp aces and c tûa

n -u p
w zll be cons id ered zn the budget p rocess

C learances Th zs am endmen t has been app roved by a
pprop rxateC

lty E n g in ee r ing an d F ir e D ep ar tm en t st a f f

10 Recomm end app rova l o f a loan aq reem e
n k betw een the C ity and

the T rvon Hllls Aasociates for $236
. 000 for Iastallat xon of aIr

cond it ion ina un its In the T r
- roa H tlts &p artm ents

T rvon Hills On Au gust 9
, 1982 , the C ity Counq x: adopted a

reso lut fon app rov xng the redeve lopm en t p lan f
o r

the Tryon iîzlis area 0n June l3
, 19 8 3 , C i ty

Council authortzed $5,145 000 zn revenue bonds to
ass ist T ryon H llls Asso clates in fln an c ing the

acquisztlon s construution aad rehabx lxtatxon o f
res id en tia l un lts in the T ryon H tlls red eve lopm en t

a r e a

Loan fo r ln 1984
, the 104 bu ild ings v hïch comprise 25 7

Air Condin lxv zng un its were reqovated
. how ever s they w eret

aon an g no t a lr co nd A tzone d T he req ues ted lo an o f

$236 ,000 by T ryon H xlts àssoqiates w xll prov xde
aar con d at zo n an g  un l ts In th e ap ar tm en ts

A t tac
- h ed ls more detalled zn fo rmatxon on the loan

tnc kud xn g a p ro lect ov erv leu and pub lxc purp ose

Lund lng Commun ity Deve lopment B lock G
ran t Inno v a t zv e

Ro u s mn g Fund
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C learances Commun ity Deve lopment Departm en t and the C lty

H an ag er ls O ffice

A tt a chm en t N o 3

11 R ecommend adop tion o f a reso lut ion fo r the issu an ce o f

$21.800 .000 in Alrport General Db llxation Refundana Bonds and
tb e adop t yon o f an o rd in ance app rop rzat xa q fqnds prev ious ly

reserv ed W ith respect to the A z
.

pr ort Bond , Series 1980A

Reflnancfnz On zugust 5 , 1980 tbe City sold $27 ,f)GQ , (1tlû of

A troort Airpo rt Gen eral ob lxgatton Bonds N to construct a
Bonds po rtœon o f the Airport term ina l n ese bonds w ere

sold at a Net Interest Cost (NIC) of 7 833:
n ese bonds can be refunded (ref inanced) gltxctz
w tlt resu lt xn sav tn gs o f app rox lm ate ly

cj-) $1, 700,000 nis ls the f inal Counczl actzon
req u zred fo r th zs tran s a c taon

-  

) 1 Additzonatly, ref unding (ref lnancwng) these bonds
,

c wzll make ava.tlable approxlmately $1. 800 . 000 from

Y a reserve that was establxshed as additzonal
se cm r aty f o r th e 19 8û h on d s Bo nd cou n se l h as

cz advised that these funds must be expended promptly

*  J ,j.o gz./l S after the refundlng date ne funds can be used'/l . /J'wz to pay expenses â.n connectaon with the refunding
(bond uounse.t f xnancza t adv tso r accru ed in terest

on the 1980 Serles A bonds y p rem lum required to

prepay the bonds , etc ) and for Axrport capital

p ro l e c t s

âdop tion e f the budge t o rd in an ce w I11 app rop raate

a total of 91,800,000 from the reserve relating to
th e Series 1980A Bonds to tb e à irport G en era l

Ob ltgat zon Debt Se rv ice Fun d and to the â lrpo rt

Cap ltal Tmp rovem en t Prolect Fund These funds

w x1 1 b e used to pay exp en ses xn connect zon w ith

th e re fu nd zn g b ond s an d fo r p rop e rty acqu xs xt io n

Fund in z 1980 à xrp ort G eneral Ob ligat ion Bond Fund

R es e rv e

Cl-esrances F lnan ce Depar tm en t, Budget, Axrport and Bond

Counsel

l
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12 Recomm end approva l of an Em erqency She lter Gran t Proaram

appllcation for $86 ,000 for homeless assxstance as authorzzed
by the Stew art B HcK innev Amendm en t Acts o f 198 7 and 1988

, an d
adopt ion o f a budqet ordinan ce approprzat zng the estam ated

fund inm

Homeless 0n Ju ly 22 , 198 7. the Presiden t app roved the

A s s zst an
-ce S tewart B dGx inney Hom eless Asszstan ce Act Whxch

Ac1 prov lded a v/riety o f assïstance p rogram s fo r the

nat xon 's home less T o be e lïg ib le fo r any o f the

p rog ram s , the C lty must have a RuD -app rov ed

Comprehensive Housxng Asslstance Plan (CHAP) The
cu rrent CIIAP is in e ffec t un ti l Ju ly s W e w i11 com e

b ack to Coun c zl zn Jun e to app rove a new CHAP

C itv In 198 7 , 1988 . and 1989 the C ity app lted fo r and

Grants recelved Emergency Shelter Grant Program (ESGP)
Aooroved gran ts Cousc xl approved cont racts w tth

H eck lenbu rg Coun ty fo r adm zn zstratzon and

d istr lbu tzon o f the funds

586 .000 0n Janu ary 16 , 1990
, the D epartm ent o f Hous ing and

Allocatxon Urban Development (HUD ) notzfied the Czty of Its
fo r 199 0

.  ESGP allocatxon of $86,000, our applicatzon
for the funds must be received by HUD no t later

than Febru ary 26 , 1990 In o rder to receive the

gr an t

Khat E lig lb le ESGP actAv zties are restr icted to

Fun d s

C an 3e R eno v a t xo n m alo r reh ab i li ta tio n o r

U s ed F o r co nv e rs wo n o f bu i ld lng s fo r u se as an

em e rg ency she lter fo r the hom e less

Prov is zon o f an essentia l serv ice If a new

s e rv tce o r qu an t lf iab le xn c rea se o f a

s e r v A c e

P ay m e n t o f m a xn t e n an c e o p e r a t zo n in su r an c e
,

u t i la t ze s an d fu rn ts h in g co s t s

ESGP funds m ay no t be used fo r the fo llow zng

A cqu is zt io n o f an em e rg en cy sh e lte r

R en t xn g comm e rc xa l t r an s xen t ac comm o d a t mon s

Adm zn xstrativ e or stafflng costs

Renovatxon o r conve rs zon o f b u zld in gs ow ned

by p rzm ari ly re lAg ious o rg an zzat zons or

e n t l t z e s
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Con txnue The C lty proposes to cont znue con tracti
n g w athC

oun tv M eck lenb u rg C oun ty to adm in iste r an d d ls tr ibu te

Contract the ESG P funds

Ma tchlnz The ESGP requ lres the C ity to p rov ide 
m atch xngR

esources resources for their grant of iB6 000 Thas zs a
H

so ft maech'' vhfch may xnc lude In -kind

contrtbut zon s and non -p ro fit resources In 1Y 89

and 1Y90 , the 'fso ft matcN '' w as prov xded by

Heck lenbu rg Coun ty

don itorxnx S ince the C ity xs u ltzm ately responsib le fo
r

p roper use o f the funds , the C ity w a 11 fo llow the

sam e mon ito rœng p rocedu res fo r a t1 ESGP grants as
zt does the Commun ity Deve lopm en t B lock 6 ran t

sub -gran tee conttacts

F un
.  d thz Em ergency Shû tter G rant Pxo gx am

, B ep lxtm en t o f
H ousang and Urban Deve lopmen t

C learances Com munlty D evelopm en t Dep artm en t

13 Recommend adoptlon of a budget ordinance of $:00
, 000 00 and

a p p r o v
.  a 1 o f Chanae Orde r // 3 with C rowder Cons t

-  
r
.  .
u c

-  

t
-  

io
.  
n

.  -  .
c

.
0

.  
m
.  p a.  rtyfor $4 12

. 356 ûc to the contract fo r ïork Road tand fzll m ethan e
A as c o n t r o l s y s t em

Con t ract C on s t ru ct ion an d In s ta lla t lo n o f H
e th a n e

G as C on tro l Sy s tem
Co n trac to r C row d er Con s t ru c t zon Com p an y

Aw a rd D a te Jun e 2 7
, 1988

Contract Amount 4262,879 00
Cbange Order No 3 $4 12,356 00

Heth ane ln 1986 , the Heck lenbu rg County Department o f

Gas Env ironm enta l Protection cited the C ïty o f

H iRration Cb ar lo tte w ith a v ao lation o f th e North Car
o lzn a

Solzd Vaste Hanagement Rules Landfill (methane)

g as * as m zg ra t ln g ac ro s s th e p rop e rty lzn e o f th e
land fx ll site a long Fo rk Road and en tering on to

ad lac en t p ro p er t ies

G as C ontro l F eb ru ary 22
, 19 83 - C oun c il au th o riz ed a

svstem con tract w ath GSF En ergy
y In c to d e s ign a sy s tem

for co liect zon an d cont ro l o f tb e me th ane g as
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Jun e 27 , 1988 - Coun c il aw arded a con tract to

Crowder C onstructxon Company for const ruct ion and

installatlon of the methane gas control system
Tb xs sy st em cons ists o f a serwes o f co llection

w e lls and p ip ing to co llect the underg round gas

and a fiare sys tem to burn o ff the gas to the

atmosphere

The Eng xn eering Departm ent w as In form ed thdt 6SF

Energy , Inc had been disso lved by their parent
comp any , and that the p rolect had beea abandon ed

Law Env ironm en ta l, Inc w as con tracted in d ay 1989

to con tinue monitoring the m ethane gas flow at the

s ite and to comp lete des ign start -up and

perm ttt ang o f the system Add it xon a l mon ltor xng

by Law Env ironm enta l show s th at th e m etb an e g as
con tln u es to m ig ra te , v io la t in g S tat e lev e ls ,

m ig rat ion h as a lso b een d lscovered a long tb e

no rth eas t p rope rty lzne

Chanze Law has completed Its deslgn and Change order //3

O rder No 3 h as b een nego tlated w itb C rowd er Cons truc tion

Company to further expand the co llectlon system

along York Road , and to install an add itzon al

co llectzon sy stem a long the northeast boundary o f

the landfill The constructlon and installatlon

of the system s k x11 be superv xsed and mon lto red by

Law Env ironm ental : In c Once th e sy stems ar e

comp leted and operating , Law Env zronmenta l, fnc

w l 11 p ro c eed w lth app lxcat xo n fo r p erm xt o f th e

systems by the Heck lenbu rg Coun ty D epartm en t

Env zronm ent a l Ptotect xon

C row der Due to the u rgency o f th ts wo rk , tbe need to

R ecommended p reven t the sltuatlon from dev elop lng Into a

h azard fo r ad lacent propert xes aud C row d er

Construct zon 's know ledge o f th e ex is tzng system ,

it w as determ ined th at tt wou ld b e mo re exp ûd ien t

t o n e sot xat e a ch an a e o rd e r w xth  C row d e r to

pe rfo rm the wo rk T he p rice subm itted by C rowd er

has been rev zew ed and recomm end ed by Law

Env tronm en ta t , Inc who found it to b e a fa tr

p rice

Fund xnz Pay -às-You -Go Fund ing w xll be trans fexred from

th e r kre s ta t zon N o 1 R e lo c a tion C ap i ta l â cco un t

w h ich zs p ro lected to hav e a sav xngs in excess o f

1500 000 due to favorable constructzon bids

C learan ces Eng xneerxng Departm en t , the c xty A ttorn ey ls O ffice

concu rs in th is cbange order
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w  *  *  *  *  *  w  w  *

The C LZY A tto rney ad v lses that agend a

Atem s n o 14 th rou gh 32 m ay b e con s ad e red

In one mot lon How ever any m ember o f3

Councf l m ay request that an item be

d iv id ed and vo t ed on sep a rat e ly

*  *  p  *  *  w  *  e  *

BUDGET ORD INANCE

14 Recomm end adoption o f an ord inance to appropriate $96 .000 In

Hous znq and Urban Deve lopm ent bonus Mran t funds to m ak e loans

to p rivate ow ners fo r rehabxlxtat ion o f substand ard low -income

rea ta l hous znq un its as part o f the Rental Rehab tlitation

P ro A ram

596 .000 The Rous ln g and D rban Dev e ùopmen t area o fflce has

Bonus Funds adv ised the C lty that It w x11 recexve Ren ta l

Rebabzlxtation grant bonus funds of $96 ,000
T he se bo nu s fund s a re ca rryo v e r rea ta t

reh ab i litat zon fun d s th at w e re no t exp end ed by

o th e r X o r th C a ro lzn a c i t le s

T he H UD le tte r adv is an g o f th is b onu s st at es ,

ffT h is is th e resu lt o f th e excellen t m ann er in

w b ich tEe p ro gram h as b een adœ in lste red and t*e
t im e ly u se o f ren ta l reh ab i lztat io n fun d s ''

Fund ln z F edera l R en ta t Reh ab xtxtatxon G ran t fund s

C ie aran c es C omm un xty D ev e lopm en t D ep a rtm en t and B ud g et an d

Ev a lu at xon

15 R e c o m m en d a d o p t xo n o f a b u d q e t o rd in an c e a p p r o p r za t xn q

ant icxpated State revenu es of $1 ,300 .000 as re xmbursem en t for

tra fflc s ign a l u pg rad es on S tat e sy st em  st teet s

Mu n ac io a l T h e Ch a r lo tte D ep a rtm en t o f T ran spo rta t io n Is

A zreements responsib le for ma zn tain ing and upgradlng traffxc

con tro l dev lces at zn tersections w zth in the C zty

lAm zts , som e o f wh lch are on State system ro ads

W h en th e C ity upgrad es o r a lters an In tersectzon

on tNe S tate sy stem , w e ask th e S ta te to p ay fo r

th e m a t e r i a ls eq u ip m en t r en t a l a n d lab o r

xn v o lv ed  w it h th e p ro l e ct T h is p a y m en t Is m ad e

und er a mun zclp a l ag reem ent betw een the C ity and

th e No rth Caro lzna Departm en t o f T ran spo rtat ion
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%b xte th ese mun xclp a i agreem en ts do no t a lw ay s pay

the eat tre cost o f s zana lmz zn g o r upg rad zn g an

ln tersect ion , they do pay the m ajo rzty o f such

c o s t s

F und s fo r Period zca lly Co unc zl is asked to app rop rza te

F u tu re an t ic ip a ted S ta te rev enu es Fu nd s w e re las t

Pro lects approp rlated In November 1986 These funds are

n ear ly d ep leted and a new budget o rd ln an ce Is

n e ed ed to cov e r fu tu re p ro le c ts

Fundxnz A total of $1,300,000 is estimated to be
re im bu rsed under mun lc zp a l agreem en ts betw een the

N o rth C a ro lin a D ep a r tm en t o f T ran sp o rtat zon an d

the C ity o f Char lotte These revenues are

expected to pay about 90% o f costs Invo lved w ith

s lgnal An stallat zons and upg rades on S tate sy stem

s tree ts T he rem a lnd er o f lnsta llatzon cos ts , tf

any , w zll be pa id from ehe Char lo tte Depar tm en t o f

T ran spo rt a t io n o p e ra t lng fu nd s a lread y b ud ge ted

c le a r a n c n s C h a r lo t te D e p a r tm en t o f rr an s p o r t a t zo n , B u d g e t an d

Ev a lua t ion D ep a rtm en t

BUDGET ORDINAHCE /CHANGE ORDER

16 Recommend adoptzon o f a budaet o rd inance o f $63 .000 00 , and

approval of Chanqe O rder No 2 for $57 ,358 50 to the contract
w ith P rop s t C o ns tru c t io n C om p an y fo r eh e R am a Ro ad w id en in g

p r o le c t

Contract Rama Road H iden lng Prolect (Sardis Road

to Honroe Road )
C o n t r a c to r P ro p s t C o n s t ru c t to n C o m p a a y

A w a rd D a te N o v em b e r 14 19 8 8

Con tract Amount $3 ,756 ,0 22 6 1

Change Order No 2 $57,358 50

Chanze Change Order No 1 for $65,656 00 was approved on
Order Augus t 28 , 1989 to cons truct add lt zona l sto rm

draanage to allev iate flood zng p rob lem s a long

Ly n b ro o k D r iv e A t th e t im e o f th e c o n t r a c t

aw ard tt w as an t tc ip ated th at ex xst in g cu rb and

g u tte r from B ism a rk P lac e to G ro sn e r P la c e w o u ld

rem a in and no t b e rep lac ed as p a r t o f th e w id en in g

p ro le ct H ow ev e r fu rth e r in sp ect aon rev ea ls tha t

th e m a lo r A ty o f th e ex zs t zn g c u rb an d a u t t e r

sho u ld be rep laced s lnce m any sectzons have
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d et er zo rated an d m an y s ec t lon s o f th e ex zst in g

curb and gutter have sett led and created d rain age

p rob lems T he wo rk w x11 a lso xn c lude som e

s id ew a lk y d r zv ew ay , and w he e lch a xr ram p rep a zr as

need ed

C lear an ces En g An ee r in g D ep artm en t , th e C aty D ep artm en t o f

T r an sp o rt at ion con cu rs

Fund in z 1987 Street Bond Funds w I 1l be trans ferred from

Honroe Road Q idenxng to the Rama Road S id en ing

Cap Ata l à ccoun t Sav ings are p rolected In the

Hon ro e Ro ad w zd ea in g p ro lec t

B ID L IST

17 R ecomm en d adop t io n o f th e b id 11s t as show n T h e fo llow zn q

con tract aw ards are a 11 1ow b id and w lthan budget es tim ate

un less o th e rw zs e n o t ed E ach p ro iect o r pu rch as e w as

au tho r lz ed In th e ann u a l bu d qe t

A 23 T rucks V ar zous Dep artmen ts

R ecomm en d a t io n . By th e Pu rch as zn g D irec to r and v a r zo u s

department heads that the 1ow bxd (or lowest responsive
bzdder) be accepted for award o f contract

La rry J Chev ro let Char lo tte . NC $ 160 ,652 00

T ar Hee l Ford Char lo tte . NC 298 ,408 00

Pro lect D escrApt zon Th e m alo rity o f the veh zc les In th xs

bid (21) wI11 be replacement unzts The existzng vehacles
th at are sch edu led to b e rep laced are in poo r cond xtzon and

m ain tenan ce costs w ill cont znue to be h igh if they h ave to

r e m a i n  I n  s e r v i c e

Source of Fundinz (8)) cap xtat Equ tpment Fund (Parks and
Recreatzon and Specaal servlces), (7) General Fund (Street
Haxntenance), (8) Water and Sever Capztal Equipment Fund
(Wastewater Collectzon and Irvin Creek Wastewater Treatment
Plant)
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B W a te r M e te rs U t x txty D ep artm
e n t

Recomm end ation . By Pu rchas ing D xrecto r and Ut ilzty

D irector th at th e 1ow b zdders meeting spec ificat zon s for

each Item b e accepted fo r aw ard o f contrac ts as fo llow s

Caro lln e M eter & Supp ly
, Inc , Woodruff, S C 1207,700 00

(10,000 - 5/8'8 water meters)

K ent H et ers , Inc 
, Oca la , F 1a 117

. 787 25(700 
-  P ' water meters)

(250 - 1*1/20' water meters)
(275 - 2l' water meters)

Sch lumburger lndustries , T allassee
, A 1a 76 ,950 00

(10 - 6'' water meters)
(6 - & ' water meters)
(2 - 10'9 water meters)

Pro lect Pescrlotion Water meters are used by the

Cb ar lo tte -H eck lenbu rg U tzlxty Departm ent to m easu re v
o lum es

of water used whach determines water/sewer charges for each
customer H eters are n eeded for new serv tce znsta llat ions

and as rep lacem ents fo r w orn and obso lete meters

Source of Fundinz. Water and Sewer Fund (Customer Service)

C (1) Vacuum Catch Basin/ Street qaintenance
Jû t Rod d e r

Recomm end a t zon By th e Pu rob as xn g D xr eoto r an d th
e S tr eetH

aan ten an ce Superxn tend en t that the iov es t respon s lve

bidder , Jet -vac San xtarv Serv xces
.  Sum te r , S C , xn th e

amoun t o f :75 .520 .00 . be accep ted fo r av ard o f con tract

o ther Bïds Recelved No t M eetanq Specifacatlons

V ac -con , In c y G reen Cove Sprangs
, FL , In th e amoun t o f

$7& 886 75 dad not meet the b*d specifxoatzons xn the
fo llow ing areas

( 1) n e specif zcations requzred an automatic ''Jack hammers'
w ater ac tion 'l'he V ac -con prov zdes con tinuous ua zfo rct
res su re T h e '' a ck h nm m er '' w at er ac t ion has p rov en a v e ry17 J

e f f ect xve m ean s o f c learing catch bas m  b lockages 'rh
e

pu lsing h lgh p ressu re w ater creates a strik ing
.  fo rc e f u l

a c t .to n to r em o v e o b s t ru c t lo n s
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(2) The speczfications also requxred a boom reach of 23
fe et V ac aco n 's un at o ffe rs a boom reach o f on ly 17 5

fee t T he longer boom a llow s operato rs to reach d zffxcu lt

lo c a tlon s an d ov e r ob st ru ot zon s su ch as fen c es Io ad

c o n s t ru c t io n o r c a r s

V ac -con w as contacted and mad e aw are o f th is recomm end at lon

Pro lect Descrzotfon Thzs vacuum/let rodder ms used to

clean debris from storm drainage/catch baszn systems to
insure p roper d raxnage

Source of Fundinz . General Fund (Street Haxntenance)

D 16 se ts - Se lf Con taln ed F ire

B re ath in g A pp a ratu s

Recomm endat zoa By the Pu rohas xn g D lreoto r and the F xre

Cb ie f that th e low est respons xve b xdd er y Interso tro USà .

Inc .. Bran ford , CT , ln the amoun t o f 53 7 .638 .
.  

be

a c c ep t ed fo r aw a rd o f c o n t r a c t

o th er B id s R ec e iv ed N o t H ee t an a Sm
-

e c i f io a t io n s

Interspzro , USA S Inc (Alternate Btd) Branford . CT , tn the
amount of 123,148 00 Thls bid proposed that the Cxty buy
the malo r tty o f the b reath zng app aratus but lease the air

cy lind e rs T h As w as d e te rm ln ed to b e n e ith e r co s t e f fec t iv e

no r respon s zv e to th e b Id

I S R esou rc es , à llison P atk PA , in th e am o un t o f

$23,910 00 (Bzddzng Interspzro breathxng apparatus), took
excep tion to the b id c lau se requ lring p rxces to be he ld flrm

until December 31, 1990 Their praces vould ancrease (for
subsequent orders) after the Inxtxal order of 16 sets of

b re ath xn g ap p ar atu s

In tern at io n a l S a fety In st ru m en t s , L aw renc ev z lle , GA , an th e

amount of $32,073 75 took exception to the speclfxcatzons
In the fo llov ing areas

-  T h e xr res cu e m ask d o es no t h av e th e ab i laty to v en ti lat e

t h e v ic t zm s a s req u ir ed

-  Thezr regu la to r v 2 11 d eliver on ly 600 llters of a1r p er

mxnute Instead o f th e specxfzed 900 lxters per m lnu te

The extra 300 lxters o f air per minute prov zde an extra

marg in of safety especially In em ergency situations w hich

may require two fïr efïghters to use the sam e regu lator
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Va ten Safety Supp ly , Ch ar totte , N C , xn the am oun t o f

$32,926 05

Gaston za F lre & Safety , G aston ia , N C , In the amoun t o f

$33,817 80

Bo th o f these b idders o ffered breath ing apparatu s
m anu fa ctu red by Sco tt Av lat lo n and too k ex c ep t zon to th e

sp ec ifications in th e fo llow in g areas

-  The Scott unit does not pass the radiant heat/flame
requirements The specifzed nosecup xs no t prov ided

V itho ut the aosecup , dead axr space is c reated and sp en t

breath zs ''reb reathed '' p rov id tng a low er oxygen conten t

w h ich In cre as es st res s A lso th e ir a xr lev e l g au g e is

n o t lum in o u s an d thu s cann o t b e re ad an 1ow ligh t

s ztu at io n s F in a l ly , S co t t A v ia t ion d id no t p ro v ld e

w rltten docum entat ion that the ir b rea th ing apparatu s h as

b een sub lected to and p assed a 11 th e tests requ zred b y

th e sp ec z fzca t to as

T he b ad spec ifacation s W ere w ritten to con fo rm W lth cu rren t

H at xon al F ire Protect ion àssoc xation st aad ards and

appendixes (upgrades) to the standards whlch eventually
becom e p art o f the stand ard xtse lf

A lthough Coun cil act xon on th is b id is not requ xred at th is
tzme , it zs requ ested b ecause It is the F zre D epartm ent 's

An t en t xo n , p rov xd zn g fun d in g Is app ro v ed and ap p rop r ia ted zn

fls ca l $90 -9 1 to ut a llz e th A s con tr ac t to e ffec t a comp le te
.#

tu rn ov er o f th e D ep ar tm en t îs ex zs t tn g b rea th in g ap p a ra tu s

Th as wou ld Anvo lve the pu rchase o f app rox lm ate ly 200 sets o f

apparatus at an approximate cost of $500,000 00

Wh en in form ed o f th is recomm endation , Gaston za F ire and

Sa fety su bm itt ed a le tte r o f p ro te s t O n J an u a ry 8 , 199 0

rep resen tatives from G aston ia F zre & Safety m et v zth staf f

o f th e Pu r ch as in g an d F ire D ep a rtm en ts T h e recomm en d a t io n

w as ex p la ïn ed fu l ly to G as ton ia F xr e an d no fu rth er

co rrespo nd es c e h as b een rec e xv ed from th em

P ro le c t D e sc r io t mon . T h e se lf con ta in ed b re ath in g

app ar atu s xs tb e resp ir ato ry p ro te ct xo n equ ipm en t u s ed b y

fire fighters in the per fo rm anc e o f the xr Jobs T he cu rren t

b re atb in g ap p a ratu s is o b so le te an d xn po o r con d it xon

M ain ten ance costs to keep zt operat iona l w xll contxnu e to be

h lgh

Source of Fundinz Capltal Equipment Fund (FIre

Department)
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E Rubber T ired Ho t H Ix Street Ha inten an ce

Aspha lt Sp reader

R ecommend at zon By the Pu rchas xng D ireoto r and the S treet

H alntenan ce Sup erin tend en t t: t th e lov est resp on s ive b idd er

% E . F xa lev & A ssociates . In c . Charlotte , N C , In the

amoun t o f S 114 .000 .00 . b e accepted fo r aw ard o f contract

O ther B ids R eceived Not H eet inq -

sp ec zficatzon s

Carolzna T ractor & Equ ipm en t , Ch artotte , NC , in the amount

of $105 ,864 00 j
M itche ll D xstr fbu ting Co , Char lotte , NC , ln the amo un t o f

1 12 ,3 50 B Q

Both bxdd ers fal led to œeet ehe req uiremen ts fo r fron t w be el

d r ive ass zst T h is featu re is necessary to give added

traction drlve to the paver wh lch whea fx tted w xth aspha lt

c e lghs ove r 18 eons and As d i fflcu lt to man euv er ov er

ob s tructzons and up h zlls

Pro vcct Descrlption Thas rep lacem ent equ zpment xs an
asph a lt p av in g m a ch an e u sed to sp re ad ho t m ix a sp h s lt fo r

p av in g an d w id en xn g s tr eets

Source of Fundinz . General Fund (Street daintenance ) .

F V ater B tstribstion Pro lec t Cha r lo tte -Meck lenburg

16 -Inch W ater H a ln A long Ut œlxty Dep artment

k edd ing ton Road - P lan tataon Ro ad

to HcKee Road

R ecomm end at io n D irecto r Cb a r io tt e -M e ok lenbu rg Ut z lxty
#

Departm en t recomm ends that the 1oW b xd by àdM D ev e lonmeqt &

U t zlit les . In c . o f Ind ian T rail . No rth Caro lln a ln the

amo un t o f 5 1 13 .26 8 75 b e accep ted fo r aw ard o f con c rac t on

a un lt p r zc e b as zs

Sou rce o f Fund tn z Vater and Sew er Cons truc tzon F und

(Bristol Development Corporation)
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G San ztary S ew er Const ru Gt ion Cha rlo tte -H eck lenbu
rgls

- inch T runk To HcDow e ll Creek U tllity Depa rtm ea t

ou tfa ll C rossing Hcilw ain e Road

R ecom m en d a t ion D irec to r
, Ch ar lo tte-Heck lenburg U t zllty

D ep artmen t recomm ends th at th e 1ow b Id by T ran s -st
-at eC

o n s t ru c ta p n  
- Co . o f Denver . North Caro lina tn the amount

o f 5 109 .138 05 be accep ted for aw ard o f con tract on a u
n x t

p rlce bas ls

Son rce- o f- Fun d xna W ater and S ew e r C onstruction F und

(Hachael Weinman Associates)

H Fxre Stat ton f/4 Flre Depart
m en tHVAC ln

s ta l la t Ao n

R ecomm- e n d -
a

-t zon By th e G en e ra l S erv Ac es ' D zr ec to r th a t th e

p ro le c t b e aw a rd ed to P C God frev
.  In c o f C h a r lo t t e

.  th e1
ow b id d e r , ln th e am oun t o f $ 1 :4

. 240 00 The F xre
D ep a rtm en t con cu rs w zth th ls recomm end a t io n

Pro lect D esc rio tlon The ex tsting l7-year o 1d equ œp
m e n t Is

o 1d and opera tes m arg ln a lly It has out lzved zts t
a f e

ex p ec tan cy o f 15 y e ar s

So u rc e . o f F un d zn z Gen e ra l C ap xta l Im p ro v em en t Fu n d

(Buildlng Improvements - Pay-Aq-You-Go Fundlng)

CONT R ACT

t8 Recomm end app rov a t o f n ew c la xms ad
m zn zs t ra t mon co n t rac t k ithG

a y a n d  T a y lo r fn c fo r th e r em a in d e r o f th e f zs
c a l y e a r

end ing June 30 . 1990

C laim s The C tty u ses a tk zrd p arty adm xn xst
rator (TPà)Admanlst

ra - to p rocess wo rkers compensat zon
, au tom o b z let

xon lxab x lxty and gene ra i ilab ility c laim s R
equ es ts6

o r P ropo sa ts w e re xssued fo r a tN xrd p arty
adm in is tra to r nec au se o f the ln c re as ed c

o s t o fh
and lzng c la xms by the cu rren t T PA

. G ay and T ay lo r
ls recomm ended to serv e fo r tNe rem axnde r o f the
fisc a l y e a r a t th e s am e r at e

I
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S av in
- z s Council app roved a p roduct lv ity imp rov em ent

measure an the budget whereby the D ivas aon of

Insurance and Rfsk Hanagement (DIRH) wx11 phase
xnto zncreas lng zts xn -house cap ab ïlity to h and le
c la im s

Over the n ext year and a ha lf D IRM w z11 be

utaliz ing fou r c laims emp loyees and a new R iak

d an ag em en t In fo rm at ion  Sy s tem  to p e r fo t.

app rox zmate ly 95% o f the total c laxms vo lume
Thls . 111 resu lt xn a reduct:on in cosc o f

approxxmately $1Q0 ,0Q0 over that perxod while
productlvlty and qua lxtz Increase Cay and ray lor

h a s ag reed to p er fo rm th e redu c ed vo lum e o f w o rk

at the sam e rate

F un dan a The funda n eeded to fu lfa ll this con trac t hav
e

been p rev xous ty app rop r vated as p art o f the D VRM

budg et Thas reques t s lmp ly reflec ts tha t the

fund s w x 11 n ow b e p a id to a n ew c la im s

adm in xstrator

C lea ran ces F zn an c e D ep a rtm en t

19 R ecomm ead approval of th ree-mear contract for temporary

personn e l serv ices for A xrpo rt park zna cash iers and q round

tran spo rtat lon agen ts to TEHPVORLD T empo rary Serv ices
, In c

R e c o m m e n d
.  a - T h e re comm en d ed th r ee -y ea r co n trac t w ith T EM P/ OR LD

tl on T em p o ry ry Se rv xc es , In c w z ll p ro v zd e p ark zn g

cashiers and ground transportation agents at the

A zrpo rt The cost o f these personn e l serv ices is

p aad on a man hou r bas zs and zs est xm ated to be

4554 ,000 during the ftrst year

Cost Park ïng operations at the A irport are managed and

E ffect xv e
-  superv xsed by C ity staff , but cash iers and other

line emp loyees are provxded under contract

C on t tn u a t aon o f th is p r act xce w a s recomm en d ed by

the 1989 Peat Sarw ick study o f the A irport

organ ization Th xs a ltern ativ e m ax xm xzes rev enu e
to th e â irp o rt s a llow s fu tl co a t ro t o f rev enu es

and se rv xce by th e à trp o rt D ep artm es t an d en ab le s
#

f lex ib le u se o f st a f f



ITEN NO - 2 7 -

Se tectxon T he Av xatAon D irecto r In ltzated pro cedures to

Process se lect a fxrm to p rov xde tempo rary p ersonn e l

services to operate th e airpo rt parking lo ts and

oth ex glound tlansp ott at ion  serv xces on the

expiratlon o f the ex isting contract Inv itatlons

to subm zt p roposa ls w ere sen t to 17 p rospect xve

b idders and a pub lic adv ertisem en t w as run in T he

Ohar lo tte Observer on Nov ember 27 an d 28 , 1989 A

pre-p roposa l conferen ce w as he ld on December 7

1989 v ith rep resen tat iv es o f 1U fzrm s att end in g

The p roposa ls ' specificat lons required the

proposers to p rov ide in format ion show xng tb ezr

qua lafxcat ions to provide personnel serv ices on a

2: h our b asis In accord ance w ith the contract

requ irements and w ith past experxence in large

con tracts p referred P roposa ls v ere receiv ed in

the Av fat zon Direc to r 's o fflce on Decem ber 22 ,

1989 P roposa ls v ere rece xved from 6 fzrm s

Inc lud ang Career T empo raraes TEHPW OR LD T emp orary

S e rv ic es , In c , C o rpo rat e T em po ra r aes , H an pow e r ,

Inc , AD IA , and Ta len t Force

Fund inz Funds hav e been budgeted In th e A irpo rt op erat in g

accoun t to accommod ate tb ls con tract p erxod

C learan ces A irpo rt D irecto r the A lrpo rt âdv iso ry Comm ittee

concu rs in thas recomm end at ion

AGR EEH EN T

20 R ecom m end ap p ro v a l o f a p ro fess zon a t s e rv xces aa reem en t w xth

E sp ey , Huston & A ssoczatea , Inc , E nq an eerin q and Env xronm en t ak

Con su ltan t
- .
s not to exceed $145,000 . for the preparatlon of a

m aster sew er serv xce p lan  fo r th e lak e areas o f H eck lenbu rR

C o u n ey

Ne-e.d for The rap id deve lopm en t o f the lake fron t prope rty

Ma-s-t er has zntens yfxed the need fo r CMU: to d eve lop a

P lan m aster p lan o f app ly zng CNUD 'S sew er exten s zon and

cap ita l xmp rov em ent program s to serv e areas th at

sre p art o f th e natu ral d ra in age b asxn s o f Lak es

Qy lte , Hounta in Is land and No rm an

I
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s tu dv / T h is s tu dy w i l l p rov id e a w ay o f add ress ln g

Scoo e o f th e s ew e r d ev e lopm en t n eed s a lon g th e lak e a reas

Serv ace The scope o f serv zce w l11 in c lude facalit ies

p lan n in g , inn ov at lv e and a lte rn ate co llec t ion

sy s t em s an d en v zronm en ta l s tu d ie s T he m as t e r

p lan w I11 con tain summ ary repo rts that can be used

by developers , community groups , cïty/county
o ffxc ia ls and spec aa l Interest g roups T he study

methodo lo gy w m11 re ly heav xly oa pub txo

invo lvement and state regu latory coord xn ation

Recomm enda - E spey y Huston & Assoc lates Is recomm ended from a

t xo n g ro up o f 30 farm s w h ich resp ond ed to an in qu iry o f

in te res t fo r th zs p ro lec t T h e se lec t aon w as

based on the qua llficat zons and experzence o f the

project team, the firmbs expertence, and knowledge
o f lo c a l and reg ion a l con c e rn s as so c ia ted w ith th e

lake area sew e r dev e topm ent

C learances The U tility D zrec tor

F und in e W a te r and Sew e r C ap xt a l Im p rov em en t Fun d San i tary

Sew e r S erv zc e to L ak e A reas C ap ita l A c co un t

IN T ER LQ C A L A G R E E M E N T

2 1 Recomm end app rova l o f an In ter loca l aqreemen t to rexmbu rse th e

Co llseum Au tho r zty fo r em e rM en cy rep a ar w o rk p e r fo rm ed a t th e

n ew co lxs eum

Em e rz en cv In J u ly o f 198 9 , th e Co lxseum st a ff no t if xed the

R eo alrs Eng tneerin g Departm en t that an area o f th e p laza

outs zde o f the bu ild zng w as sett ling The

con t rac to r as so o xat ed w ith th ms w o xk w as n o t x fxed

o f the p rob lem bu t re fused to take any act xon

B ec au s e und e rg ro und u t x lity lxn e s w e re zn th e

are a y th e re w as p o ten t xa l fo r ex t rem e d an g er to

th e b u z ld xn g In o rd e r to ex p ed ite rep a irs and

m in Am az e any d ang e r to th e b u z ld zn g , th e Co lxs eum

ag r e e d to zs su e em e r g e n c y p u r ch a s e o rd e r s u p to

1100y000 funded from their operating budget for
th e n ecessary repa lr w o rk w zth the und erstand tng

th a t w e w ou ld seek com p en s at xo n fo r th xs w o rk from

th e cu lp ab le p a rt ies
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às w o rk p rogressed th e o r ig xn al est im ate o f 
œ

1100,000 to correct the sftuation was found to be
ïn ad eq u at e F un d s a re av a x lab le zn tb e C o lis eum

p rogec t accoun t to re im burse the Co lxseum fo r a 11

work zn excess of $100,000 Staff wzll take
app rop rlate lega l ac txon to recover a 11 cos ts fo r

th ese repairs from th e respon sib le part ies

C oun cxl It is requ ested th at Counc il app rove an In t
er lo ca lA

ct zon agreem ent w h lch a llow s the Co llseum to b e

texmbursed for expenses over the $100,000 that
they agreed to pay This ag reem ent As an the

amount of $92,826 08 Legal action will be
p ursued to reco ver a 11 costs for these repa irs so
th at b 0th th e Co liseum and C xty can b e re im bu rsed

Fun d in z C o liseum Cap lta l A ccoun t

C learan ces Eng inee rxng t epartm ent
, F zn an c e D ep a rtm en t

, and
the C lty A tto rney 's o ffice

LEA SE NOD IF IC/T ION

22 Recommend approv a l o f mod iffcation to lea
se w xth F irst Un xon

T ranspo rt at ion Serv ices fo r co rpo rate aircra ft h anRar

fac xlit fes at the A xrpo rt

L ea se F lrs t Un ion ha s req u e st ed th e C Aty 
ex t end t h e irE

xt en s xo n le as e app rox xm at e ly 15 m o n th s to F eb ru a ry 25 20 00

In o rd e r to co lnc xd e w lth the term zna tion o f an

ad lacent corporate hangar fao zlity lease W lth

C e lan ese Corpo ratlon F irst Un lon requested th zs

extens ion so tb at th ey can Jo zn w ith C e lan ese an

upg rad fng eheir av ia tzon fue l sto rage fao zlity to

m ee t cu r ten t E P à st an d ard s

C tearaa ces
.  A trp o r t D ir e c to r

y th e à trp o rt A dv xso ry Co mm xt t ee

con cu rs In th As recom m end a tlon
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ZOAN RELEASE

23 Recomm ead re leas xnq Brenda L S tarn es from lzab zli ty on the

loan for 244 -8 Sou th 6edar Street under the Thard #ard Loan

P roM r am

Dr iein a l on Septemb er 1Q , 198: 9 C ity Coun c xl app roved a

Loan loas to Brenda L Starnes for $50,200 for
pe rmanen t financ lng to pu rchase 244 -8 Sou th C edar

Street under th e Thard W ard loan p rog rax

Loan Th is loan has now b een assum ed b y Lop ez Duan e

Assuo o tzon D av ws and C aro l T ren t Bav is

The Clty A ttorn ey has adv ised th at C œty Coun cal 's

app rov a l is requ i red

C lea canoes No rrh Q aro ltn a N at xon a t B ank as agent fox the

C xty . Nas recommended the g ran tmng o f th is re lease

a lop g w lth th e con cu rren ce o f th e G om m un aty

D eve lopm ent Departm en t

HOUS IHG CODE

24 Fu nd s fo r th es e lc t ton s are av a t lab lû and  lxen s w x lt b e p lac ed

agaanst the properties for tNe costs zncurred DetEiled

In formatxon zs at-tar h ed

& Recomm end adoptxon of an ordtnance autho rizina the use o f

In Rem Rem edv to d emo lïsh and remove the dwe llina tocated at

712-14 % Tremont Avenue (Southslde)

3 Recomm end adopt zon o f an ord an ance au tho rtz xnA th e use o f

tq R eO R eo edv to d emo txsh  ald  remove th e dw e llxn n ïo cated at

6 08 - 10 W T remon-

t Avenu
-

e (So. uths A-de.)

C Recommend adoptxon o f yn ord inance autho rzzznz the use o f

Tn R eœ R em ed y to d em o lash ap d rem ov e tb e dw e l ïanx
-

ïo c ated  at

92$ Sterlina Lane (Sterlxna)

D R ecommend adoptxon o f ln ord inan ce authorizan a the use o f

In Rem Remedv to demo lwsh and remove the dœe llxnx lo cated a t

700-02 V Tremon-t Aven/e X southslde)

E Recomm end adoptyon o f an ord znance authorxz ina the use o f
In Rem Rem edy to demo lxsh and remove the dw e llxna located a e

619 Pennsylvania Avenue (oakvxew Terrace)
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F R ecomm end adoption o f an o rd an an ce authoriz ing tb e us
e o fI

n Rem Rem edy to repa tr code v xo tat xons at 1026 Ro llxn qwood

Drive (Clanton Park)

G Recomm end adop t zon o f an ord zn ance au thoriz ing the use o f

In Rem R em edy to repa zr code v io tat ion s at 729 Lam a r àveau e

(Oakhurst)

H Recomm end adop t ion o f an ord an ance autho riz lnA the use o f

In Rem Remedy to demo lish and remove the dw e llxnq located at

704-06 H Tremont Avenue (Southside)

A ttachment No G

SPEED L IH IT S

25 Recomm end adop tion o f an o rd ln an ce am end in K C xtv Cod
e S e c t to a

14-131(c) to chanMe the speed limlt on four Charlotte streets

35 HPH Sard zs Ro ad Mo rth betw een Honro e Ro ad and

Ind ependen ce Bou lev ard Is a tho rough fare stree t
,

w xth a speed lim it o f 45 m xles per hou r
, i n

accordance w ith th e Counc il Tho rough fare Speed

Lim tt Po lxcy An engzneerlng eva luation of the

street , based on the ov era ll des ign p lu s heav y

tra ffic ftow , ind xcates th at a 35 mph speed lxm xt

is recomm en d ed

ln add ztxon , th e fou r s treets llsted b e low are

recomm ended fo r a low ered 35 mph speed lim lt
d u r ln g up com in g con s t ru ct lo n T h e sp eed lam i t

w o u ld b e re tu rn ed to 4 5 m ph a fte r con s t ru ct io n

M on ro e R o ad B etw een Co n re ren ce D r xv e and

V fllage Lake D rtve

Park Ro /d betw een Su lkïrk Road and John ston

Ro ad

Johnston Ro ad betw een P ark Ro ad and

P zn ev f lle -d a t th ew s Ro ad

Beatties Ford Road betv een T-85 and Capps

R xl t h xn e R o ad

C learances Char lo tte Departm en t o f T ranspo rt at
lo n , th e G xtyA

tto rn ey has app ro ved the o rd an an c e a s eo fo rm
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STORH PRA JNAGE

26 Recomm end adop taon o f a reso lu t aon to repa
xr th e sto rm

d rain ame svstem at 2026 Em ervw ood D rxve and assess a po rtx
o n  o f

t
-
he cost to the Anvo lved p ropertv owner za acco rdance w tth th

e
Sto rm d ra in ag e rep 8 ir pO 1AGy

Lo cat ion o f Dra in eqe Prob lem 2026 Emeryw ood D rive

R an k xn A d od e x at e P r xo r ity

Improvem ents to be dad e Bu ild a pipe co llar to repaxr a

separated Jola t fn an exlstlng 15 *IncN rein forced concrete p lpe

Total Estlmated Cost of Repaars $2,700

Czty 's Cost one-half total cost ($1
, 350)

Involved Property
-  ovnerts) Cost one-half total cost. less

$50 study fee ($1,300)

H earzn a R equ zrem en ts Ho pub lic h earang as requ ared sin ce

a l l An vo lv ed p rop e rty ow n e rs s zg n ed th e p et it aon

Fund in n Storm Draln age R ep air C ap ital A ccount

SALE GF C IT Y PROPERTX

2 7 R ecomm end th e s a le o f C ity p ro p er ty on H ea th Co u rt t
o

D K H e ia s w ith con cu rren c e o f th e H an d ato ry
-
R e fe rra l R epo rtl - -- -  '  

'  -

Propertv for tast year the C ity b egan nego tiations w zth D an ie l

Centra t/ K H exgs for the acqu isitxon o f needed

Hawthorae rtgNt-of-way for the Ceatrat Kveaue/Hawthoxae
Pro tect Lane W zdening p rogect Hr Heigs ov ns a on e sto

ryb
rzck bu lld ing at the co rn er o f C entra l Avenue and

Heath Cou rt w h zch w as leased to E fird 's ln teraors

T he N eigs ' p roperty housed thear retai l store w lth

custom ers park ing zn front o f the d zsp lay area
Du e to th e acqu is xt fon o f th e n eed ed r xgh t -o f -w ay

,

a 11 o f th e av a t lab le p ark xn g sp ac es at th e fron t

o f the p roperty w Al1 be lost
, leav xng no p arking

fo r re ta l t cu stom e rs
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T h e C ity 's app ra ise r b e liev es th a t th e h igh es t an d

best use fo r th ls bu ild ing a fter the loss o f

p ark ing w ill be fo r w arehous ing because at w I 11

no t retu rn th e sam e ren t to the ow ner as the

re ta i l op e rat ion d id

Sa le o f T he C ity owns app rox lm ate ly seven acres ad gacen t

C itv to th e rea r o f th is p rop e rty on H e at h C o u rt In

P roo e rtv o rd e r fo r H r H e ig s to con t in u e u s in g th e

for buttding, City staff offered to sell about 2/3 of
Park in e an acre at the rear o f h is p rop erty to a llow h im

to con stru ct park ing fac xlxties fo r th is w arehou se

operat ion D ue to the heav y traffic on H aw tho rn e

Lane and Centra l Avenue , the C lty w ill not perm lt

park xng o f tru cks fo r load ing and un load ln g T his

add itiona l space w x11 a llow tru cks to maneuver o ff

the pub lic rxght -o f-w ay

Handatorv This proposed sale bas been submitted to the IReferral Plannzng Commisslon through the dandatory Referral
p ro c es s an d th ey con cu r w :th th is u s e an d s a le o f

property I
The property <as apprazsed for $36,000 and the
C ity has rec e iv ed a fav o r ab le resp on s e from H r

de igs to accept th xs as p art o f h xs sett tem ent fo r

dam ages to h ïs reta il estab lishm en t In the

fo llow ing Property T ransact ion sect lon o f the

a g en d a , C o u n c i l w i l l b e a s k ed t o ap p ro v e a

settlement w ith Mr Heigs for $98,000 lIe w ill zn
tu rn pu rch ase th ls p ro p e rty from the C lty fo r th e

appraised prxce of $36,000 at the property closlng
leavzng tHe City with a net settlement of $62 ,000 $
for the Central/Hawthorne wldenzng prolect

C lea ran c es T he D ep artm en ts o f T ran sp o rta t aon , Leg a l , P lann xn g

and Engineering/Real Estate concur in thzs request

T h e H and ato ry R e fe rr a l and respo n s e from th e

P lann ing Comm iss ion E long w ith a m ap o f the

property Is attached

A t tachm en t No 5

I

I
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RE SOLUT ION CORRECT ION

28 R ecomm end ad op t zo n o f a r eso lu t zon am en d an q a reso lu t ion

adopted on January 22 , 1989 authorzz ln q condemn atwon

p ro ceed in q s fo r th e acqu is zt xo n o f ce rt a in re a l p rop e rtv fo r

tb e Honro e Road w xden inq pro lect to co rrect ly descrxbe the

prop ertg to be condemned

CorrectAon 0n January 22 , 1989 : the C ity Counc il adopted a

Need ed reso lution au thorizing condemnation proceed ings

fo r the acqu xs at ion o f p roperty fo r the Hon roe

Road w idening p rolect Because of m istakes in ,

aRd sub sequeht rev ks toa o f , th e right -o f-w ay

acqu fs it ion p lat , the d esc r ip t ion o f p rop erty to

be acqu ired by cond emn atlon w as part la lly

incorrect ft As thus necessary to amend this
reso lu t xon to co r rect ly d e f in e th e p ro p e rty t o b e

acqu ired T here are no other changes to the

ac t to n tak en by th e C lty C oun c zl a t 1ts

J anu ary 2 2 , 19 89 m e et xn g

C learances G zty A tto rney fs O ffzce

TAX REFUND

29 R ecomm en d th e ad op t ion  o f a reso lu t xon  au th o r iz ln g th e re fu nd

of certain taxes In the total amount of $4 ,710 45 Whlch were
assessed through c lerica l erro r o r Allega l levy aga inst 64 tax

a c c o u n es

SET PU B L IC HE AR IN G

30 R ecomm end ado p t ion o f a reso lu t zon c a l lxn q fo r a pu b lic

h ear xn a on Feb ru ary 26 , 1990 to rece zv e c xtizens comm ents on

the proposed changes to the Houslna A ssxstance P lan

HA P A t Councï l 's F eb ruary 5 , 1990 wo rkshop , p roposed

changes to the :âP Lo catlona l Po licy regard ing

op tion s fo r concen trat Aon and s zze o f ass isted

hous ing w ere p resen ted Counc il adv xsed staff to

ho ld a p ub l xc H e ar xn g an d to con t act tb e B o ard o f

Edu cat zon y the Hous ang Autho rxty and the Hous xn g

Partnership for a presentat ton o f the proposed

ch an g es to the HA P
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Pub lac It as requested that Council ho ld a pub lxc hearin g

llearin z on the p ropo sed changes to the HA P on Feb ruary 26 >

1990 T he reason fo r th ls request Is th at any

changes to the HAP may d irectly affect th e Request

fo r P ropo sa ls p ro c es s b e in g us ed to so lic zt

hous ing p roposa ls to d eve lop 50 -75 hous ing un its

w h ich yo u w i ll be con s id e r in g fo r ap p ro v a l on

tod ay 's agenda . T h is RFP p rocess zs a lso be ing

coo rd in ated w ith th e app licat ion schedu le o f the

North Caro lzn a Hous zng F xn ance âgency for the use

o f low -in com e tax cred its The app lacat xon

p
ja

r o

a

c

a

e s s

a
op
g

e

v

n

a

s

s

M

v

a

j

r

j

ch

ya

l

a

, 

s

lg

e

g

o o

o

sg

and

ap p

c l

j

o

z

s

o a

e s

u z

A

o

p
s

r

c

z

y

i

c

3

j

o

e

: jj
for left over funds in Jun e-lu ly , 1990

PROPERTY TPA NSACT IONS

3 1 R ecomm en d ap p ro v a l o f th e fo l low an q p rop e rty
-  

t r an s a c t xo n s an d

ado p t ion o f th e cond em n a t io a reso lu t to n s

1 Pro lect . In tersection lmp rovem en ts -centra l

Avenue/Hawthorne Lane
Own erts ) . D an ie l K M eigs and w ife y Barb ara C H eigs

Propertv Address 110 1 Central Avenu e

Prooertv to be acuuired . 1766 sq ft . (Q 0403 ac )
Im o ro v em en ts : p ark in g ar ea

Prxce. 198,000 00
R em arks Th is property w as leased by E fird 's In terïo rs and

used as a retazl lxghting show room The w iden xng takes

a 1 J th e p a rk ln g sp ac es lo c a ted In fro n t o f th e bu i ld in g

T h e app ra tse r is o f th e o p xn xo n tb at th e h xgh e st an d b e st

use w i11 now be w arehouse du e to th e loss o f p ark ing and

h as zn d ica ted s ev e ran c e d am ag es to th e v a lu e o f th e

property because of the change In use jj
2 Pro lect . Intersection Improvements - Providence/Alexander/

R e a Ro ad s

ow n e r ts ) . D an ie l C d cN e x ll an d w i fe , D a r len e R M cH e tl l

P rooertv àdd ress . 6 700 Prov iden ce Ro ad

Prooertv t--o be acuuired 9,673 53 sq ft (0 222 ac )
lm o ro v em en ts b r lc k s ign llgh t t re es sh rub s p av ed: 

.: > .#

d ravew ay , and park ing area

Prxce . $60 ,900 00
R emarks Th zs prolec t affec ts bo th sïdes o f th ls corn er

1o t zon ed R -l5 and current ly used as a b ed and b reak fast

in n A s a res u lt o f s ign i fican t tak ln g o f th is lo t ,

property Is experiencxng depreciatxon on tbe dwelllng l

I
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3 Prolect. Airport Haster Plan Land Acquasxtzon (expansion11 of Airport factlitïes)
Ownerts l Honroe H R idenhou ry Jr and Hancy Radenhour ,

h usb and an d w ife

P rooe rtv Address H E co rn er o f zn tersection o f Stee le

C reek Ro ad and Pau l Brown B lvd

P roo er tv to b e acuu ired . 9 2 93 ac res

Imorovements . n/a

Price'. $500,000 00
Rem ark s Property purchased unde r A arpo rt Haste r P lan

land acquisxtxon procedures under Federal Uniform Act 1970jj (49 CFR Part 24) for Federal reimbursement by the
F ed era l Av iat xon Adm an istrat ion

4 Prolect. F A R Part 150 Airport Nozse Compatzbxlity11 Program-Residentlal Purchase
Ovn erts ). Barry A llen Youngb lood & sh exla : Youngb lood ,

husband aad wzfejj Prooertv Address 6608 Virglnia Circle, Charlotte, N C
P roo ertv to b e acuu zred A 6 7 ac re

ylmo rovements one 3 bed room 1 350 sq ft ranch hom e

Prxce 161,500 0011 Remarks. Property purchased under Federal Guideltnes 49
CFR Part 24 o f the Un iform Acqu zsit xon & Re location àct

1970 Owners ellgïble for relocataon benefatsjl Acquisition eligible for Federal Aviation Adminïstration
re im bu rsem en t .

jj 5 asprolect Beatties Fo,rd Road Wzdeningnerts) Hcgonald's Hinz-center, Inc
P ro o e rtv Ad d res s 2 706 N ew iand Ro ad

Prooertv to be accuired 3052 sq ft (0 070 ac ) plus11 temporary construction easement
Im o ro v em en ts io s s o f 32 p a rk an g sp a ces

Price $15,000 00jj Remarks. The property xs zoned B-1 and vs presentty used
as a fun e ra l h om e

C OND EHN AT ION S

6 Pro lect . Park/lohnson W idening - Phase I
Ovnerfs ) Dav Ad E Lackey and w ife , Lynn e H Lackey , and

any other partzes of interestjj Property address 7827 Park Road
Prooertv to be condemned 6,227 sq ft (0 1&3 ac ) of

rxght of way , 6t0 sq ft (Q Q1& ac ) of permanent
dralnage easementy 40 sq ft (0 0009 ac ) of permanent
down guy easement and 3,767 sq ft (0 0865 ac ) of
t em p o r a ry c o n s t ru c t zo n e a s em e n t

Imorovements treesjj Przce. $23,100 00

I
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Reason fo r cond emn atxon Property ovn er subm itted &

counteroffer of 130,000 and wants no trees zn temporary
constru ction easem ent to b e d istu rbed R efuses to

n egot i at e fu rtb er C ond emn a t aon  zs re com m en d ed to avo xd

con st ru c t xon d e lay s Zo n ed  R - 12 w ith a s xn g te fam x ly

res id ence

7 Pro lect P roposed 54'' kater Ha in Right 0 f kay

own erts ). Roy D Hoore y and any other parties of in terest

Propertv add ress East S ide y PWy 16 B rooksh ire B lvd

Prooertv to be condemned 2,121 sq ft (0 05 ac ) of
permanent easement plus 2,863 sq ft (0 65 ac ) of
tem p o rary con s tru ct ion eas em en t

Imorovements . n/a
Price.. $2:900 00
R eason fo r cond emn ation . Prope rty is in llt igat zon 1 1th

ov er 15 peop le known to h ave a t zt le xnterest

Num erous Judgm en ts ex zst aga lnst persons h av zng nam es

s lm z la r to som e o f th e ov n ers C on d emn a txon as

re com m end ed In o rd e r fo r th e C lty to g e t c lea r t xt le to

th e p rope rty Zoned 1-2 and vacan t

8 Pro lect . 1989 Ann exation Sev er 1-77 A rea W est

Okner ts). Joe Howey and w ife , Eun ace S How ey , and any

o th e r p a rt ies o f in te res t

P rop erty ad d r ess : 32 6 L a B rea D r iv e

Propertv t-o-be condemned 1,:53 sq ft (0 033 aq ) ptus

1,916 sq ft ( 044 sc ) of teœporary constructzon
e a s e m e n t

Imorovements n/a
Price $930 00
R eason fo r con d emn at ion Prop e rty ow n e rs su bm itt ed

coun ter-o ffe r th ree t tm es th e app rl ised asoun t and re fu sed

to nego tlate further Cond emn at zon Is recomm ended to

avo ld con st ru c t lon d e lay s P rop e rty Is zon ed R - 15 and

ts v a c a n t

SET EXECU T IVE SE SS IOH S

32 Recommend adoption o f a mo tion schedu lina execu t zve sess ions

on Mondav . F eb ru arv 19 at & 00 p m to conduct a p er fo rm an ce

eva lu ation o f the C zty Atto rnev and on Hondav . H arch 12 at

5 00 p m to condu ot a perfo rm an ce ev alu at xon o f th e C ltv C lerk

zn accoçdance with G S 5 143-318 11(a)(8)
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APPO INTHENTS T0 BOARD S AND COMH ISS IOH S

33 Ad op tion o f a m o t ion to rec ess th e m ee t xn a fo r th e pu rp o s e o f

Ko tn K xn to execu tiv e sess ion to cons zd er the qua lxfxcat xons o f

the fo llow inq nom in ees and to cast ba llots m ak xna the

appo zn tm en ts in ac co rd an c e w ith G S 1: 3 -3 18 1 1

The C zty C lerk w ill announce the resu lts o f the ba lloting when

th e m eet ing xs recoqven ed

à C xt izen îs Adv iso rv Comm xttee -conveat ion & V xs xto r 's Ru re au

-  0ne cu rren t appo zn tm en t exp xrlng Harch 26 > 1990 T erm s

ar e fo r tw o y ea rs O a J anu ary 22 , t990 , Co un c i t ap p o in ted

two o f th e three pos it lons The th ird pos ition ended in a

tie betw een th e fo llow xng

(1) Loretta Snyder, nomlnated by Counczlmember Hangum
(2) Sbaron Matera, nominated by Counczlmember Hccrory

A ttachm en t No 6
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l MEMORANDUM

j February 6, 1990

j z o . j yja po mu a. vs wo a j; Fy a nu na aa ea g e v .
N Z  f .# - f . *V - *

l FROM Henry W Underhlll, JrCity Attorney

1 SUBJECT Hold Harmless Agreements
H u g o  D e b r t s R e m o v a t

I Y ou  h av e r eq u e st ed  th at  I p rov ld e a b r y e f e xp lan at xon  o f th e le g a l

d i f f e r e n c e s b e t w e e n  a h o ld  h a rm l e s s a g r e e m e n t a n d  a r e l e a s e

j agreement Your request stems from complaants by some propertyowners on prlvate streets about the document that the Cxty requzres
t h e  p r o p e r t y  o w n e r t o e x e c u t e In  e x c h an q e fo r t h e C l t y 's a g r e e m e n t t o

j jewmkoavaseatahea dceobprvlosycasusesedsobumY KtuuraftZwcZenoarYeovcourrexntflzyxufPsxlMnsgbzffoxr'thiaxssvf
p u r p o se

l A properly executed hold harmless agreement offers the Catyp r o t e c t z o n  a g a zn st  c l a lm s b r o u gh t  b y an-v o n e  In c tu d ln g  t h œ r d  p a r t l e s

w h o m i gh t e xp e r xe n c e p r op e rt y d am a q e o r p e r son a l In lu r y a s a re su lt

j of the Clty's debrls removal actzvaties Under the provzsaons of atyp z c a l b o ld h a rm le s s ag r e em en t , su ch a s th e o n e att ach ed , th e
p e r so n s e x e cu t zn g th e a g r e em e n t  ag r e e t o In d e m n l f y  an d  h o ld  t h e C z t y

harmless from any damage or znlury brought about by any reasonl because of the Cïty's debris removal Thas ancludes not only claxms
th at a p rop e rt y ow n e r m zgh t h av e , b u t a l so an y c la lm  th at a th lrd
p a rt y m lg h t h av e b e c au s e o f d e b r i s rem ov a l Fo r e x am p le , I f a C i t y

1 truck while engaged In debrls removal should back anto a vehzcleow n ed b y a p e r son v l sa t ln g a re sld en t o f th e st re et , th e p e r so n s
e x e cu t an g th e h o ld  h a rm le s s ag r e em e n t w o u ld  b e r eq u tr ed  to In d e m n i fy

j aynudo hvoauldsotzhae Czty harmless from any claams brought by the owner of
O n  t h e o t h e r h an d , a t y p lc a l r e le a se a g r e em e n t w o u ld  n o t o f f e r t h e

1 same level of protectzon Under a standard release agreement, thep e r son o r p e r s on s e x e c u ta n g th e a g r e em e n t w ou ld  re le a se th e C lt y  f r om

an y c l azm s th at th e p e r so n  o r p e r so n s e x e cu t tn g th e ag r e em en t m ag h t

j have agalnst the Czty growingsoyuatgaotfaodnfYtxoifwnaffeomcnvxYfyi lurtluollxlle' Ycllyth o s e p e r s o n s w o u ld h av e n o oh a rm le s s f o r an y c l alm s b r ou gh t b y th ird  p a rt ie s Fo r e x am p le , t f In
th e c ou r se o f rem ov ln g d eb r i s . a C it y t ru c k d Id d am ag e t o th e y a rd o f

1 one of the persons signang a release, athautaspaeprosonuwosouovldevbyeabyarvared
f r om a t tem p t an g t o G o l le c t fo r th e y a r
add lt lon t o d am ag ln g th e y ard , th e C lty t ru ck b ack ed in to th e v eh lc le

I

1
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l Thomas W Flnnie
P a g e 2

Eebruary 6, 1990I

owned by someone who did not slgn the release agreement. the Cityj would be responslble for any claam brought by the vehicle owner
I t r u s t t h a t t h i s I s a s a t a s f a c t o r y e x p l a n a t z o n  P l e a s e 1 e t m e k n o w

If anything further Is neededl
HWu lr/ef

AttachmentI

l .

l
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l NORTH CAROLINA

MECKLENBURG COUNTYI
H O L D  H A R M L E S S A G R E E M E N T

1 The CAty of Charlotte has been requested by EloAse Hunter of
H u n t e r M o b a le H om e P a r k , 6 0 0 1 W i lk i n so n B o u le v a r d i n C h a r l o t t e t o

remove debris along unnamed streets wzthln the ParkI
T h e c l t y o f c h a r lo t t e h e re b y a g r e e s t o p r ov i d e t h a s se rv l c e a n d

remove thls debrxs from przvately-owned property, provzded1 X
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s lvche llllllslOlle
c x t y o f c h a r l o t t e f r o m  a n d  a g a i n s t a 1 l d a m a g e , i n c lu d a n g  a n l u r y  t o

persons or damages to property, expense or other liabzlzty whach mayI result from, arise out of, or be brought by reason of the debrxs
r e m o v a l T h e u n d e r s i g n e d  o w n e r s fu r th e r a g r e e t o p a y  su ch  c l a A m s o r

defend any lawsuxt which may be brought against the Czty ofj charlotte, Its offacers and employees as a result of provzding this
s e r v l c e a t t h a s l o c a t i o n

I
(Signatu re ) (Sagnatu re )

I

(Signature) (Signature)I
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W e < ld lik e to hav e a lcer tif icate of Appreciation * for gerv ice

j sap r se aa vet atez ds at y,o sjjth ue my g z.uau r as o fz g thy.s e u co mi t ai Nx y ms ' . t stlvs gt s. o ryx C.o =4. vc gi l o o, n olla. x ar d o us
Adviaory Cm um il v e as fo ll-  :

I
Mr. Yn -m n L. kaehler (ChairmAn)

sandox colors and ChemicalsI
XX X PYZ Y - --- *

jj Br---- and Alsoeiate*

Dr. Tœu&1l G. Daignault11 UNCC Checistr/ Depnr*Rent

11 Dr* B* G* D*Wh4n*Celaneee Fibers

11 Dr* YZRBZPV WnW*6*2d -
P ro fe ssor Emer itus

BelmQnt Abbey CollegeI

Mr. Thn-nO Hofpmonjj Midrex CorporatiQn

Dr. Ralph Killough11 Xàllo Exterminatinç

jj Mr. Dale KixonM
eex lenb urg County - M edir

11 Dr. Wil Stewart (Vice-chairmnn)
ce lanese P ib er s

I

I

I

I

I

I
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j Tryon Hills Associates Loan

On June 13, 1983, City Council adopted a resolution authoriztng the issx,nnce11 of $5,145.000 Principal Amount Mortgage Revenue Bonds to assist Tryon Hills
A ssocia tes in th e financtng of the acq uis ïtion , construc tlon and reha bà lf -

ta tion of residen tia l u nita in th e T ryon H i lls R edeve lopm ent A rea . o n

jj July 1, 1983, the City issued bonds in the actqal amount of *5.045:000 toallow for the purchase and subsequent rehabilitation of the units. In 1984,
the 104 bu ildings which comprise 257 liv ing units w ere renovated ; how ever ,

they were not air conditioned.I
p ub zzc x rp o se :

1 'rhzs zo= vzzz prdmn-tzy sewefpersons e--tng 4:% or zess o: tae meatanzncox e vh zc: zs w zt:zn counczz . app ro ved p o zzcv . n e char zotte m ea tan

zncom e set bv Htm  :or a faua zy o: fou.r ts *as ,ano ; 4n% ok the medtan tnco.e

1 ZQ J U n cll 1 ' l 11 l n' d'C vl dDe lxsJtmyvl a Q l noWtacs à e :t j * 1 ) s lh *( I z 1 7 z a P/ Yx ' a C % i Qahy t B a ,306 % o fe # ,
el2 = *353). The rents charqed are well within the cap and are listed

below tn the rent section. currently. 209 of the tenants are earning lesa11 than 4Q% of the median income of which 55 are Bection 8. Five more section
8 app licants have been approved to m ove ln vacant unïta . Only 38 unï ts a re

occupied by families earninq between 1û% and a 6Q% max4-= o: the medianjl income.
Th e dev e lop e r w t l l b e req uir ed to g iv e f ir s t p r to r tty  o f v ac an t u n it s t o

jj families on the Housing Authority Waiting List.
Project Overvtew :

11 The Tryon Hikls Associates propose to install air conditioning units in 224ap ar tm en ts , ther eby , mnhing them m or e com for tab le for the tenan ts . n arin g

th e su- mer m on th s , the interior temp eratu re s o f tbe apartm ents are so h igh

jj that many of the tenants remain outside to escape the heat. The rents willbe increased $15 per month for each apar+ment to offset the cost of the air
c ondittoning . R 1l residents have been m ad e aw are of the increa sed rent

structure. Also, the Charlotte Houaing Authority has been made aware of11 this proposed increase and has confirmed that the extra rent is still within
the establfshed elïgible rent range f@r the Seltion 8 certiflcate aad/or

voucher holders.I
R e n t s

jj The montbly rent structure is as folllws:
Cu rr en t P r o p o se d

l bedroom $251 l bedroom $26611 2 bedroom $281 2 bedroom $296

I

I

I
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Project Cost: The total cost is $236,000 for installing 224 Model11 # Trane TT5/TTJ718 units with a 1-1/2 ton cooling capacity. Thirty-three
units hav e been in sta lled a lready ou t of the 257 un it tota l . T he co st

brelkdown is listed as follows:I
price Per Unit $ 948 .6ô
Num hor o f Un tts x 224

11 Xdd 1Z$ Y0 COV*r Qoft Overruns 1212'486*601.11
$235 ,e59 .9Q

Round to: *236,000.40I
The bid accep ted by Tryon Hi lla A ssocia tea to comp lete the ina talla tion of

th e air cond itioning un it s w as sn hm itted by Adam s H eating an d A ir

jj Condationang.
L o an S t r uc tu re :

1 Loan Amouht $236,000
L /a n T e rm  1û X e ar s

Interest kate 8% per annum11 Honthly Payment $2,863.34
Th is Ioln is fn com p liance w ith C ity  Council 's app roved H oq sàng

jj Rehabitttation Policy to loan absentee owners money at 2% tess than prixe(current prime interest rate 10%). Air condftionïng ïa an eligible
rehabi litation enhancem ent .

11 Security: Second Deed of Trust on Tryon Hilla Apartments. The balance on
the original mortgage bond ia approxixateïy $1,837 ,5û0 .

I

I

I

I

I
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BOUSING CODEI
à Recommend adopt ion o f 

.

an ord inan ce autbo rizinx the u se of

In Rem Remedv to demo lfsh and reœov e tNe dw e llfnA located at

jj 7t2-1-# W. Tremont àves--ue (South-side).
Reason Fo r Insp ectfon : Requ est F rom Pub lfc O fficia k

(Councilmember)11 Date of Inspection: 2/3/89
Ownerts) Notïffed of Xearfng: 2/10/89

nearlng Held: 2/27/89jj Ownerts) Ordered to Deoolish Dwelltng By: 3/29/89
à t itle se axch w as ord eted tn Apr il 19 89 and rece iv ed July

1989 The title search revealed partfes in interest in the11 Property.

Ownerts) Notifïed of Xearing' 7/24/89jj Hearlng Held; 8/1D/89
Ownerls) ordered to Demolish Dwelling By: 9/27/89
Estimated Value of Dwelling: $3350

jj Estïmated Repair (Whfch Exceeds 65% of Fstimated Value):$3350

lhe repairs include: fnntalling attic insulation; repairfng11 interfor walls; replaoinz water heater; rep
s s

la

sx

c

a

ln

u

F
y

b
a o

a

s

th
v s u

f

g

lx
y 

r

cov ertnz ; ta st alling  h eat tng sy st em s ; rep a
receptac les; repairing screen door; repairing p lumbing drain

jj lines; replacing broken & missing exterior sïding; repairingelectrical wlring, repa iring found at ion w a lls ; rep a iring

k itchen w all; w eath erstripp ing ex terïo r doo rs .

11 These dwellfng units are occupïed and tNe tenants have been
p laced on the relocation work load .

11 The gwner was notified of a Civil Penalty on March 31,1989 The to ta l p en a lty as o f F eb ru a ry 12 . 1990 am ounts to

$3290 The owner has also been novifted of th ts

jj February 12y 1990 Council Action.

I
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I
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B. Recommend adoption of an ordinance authorïzlne t*e use of11 In Rem Reaedv to demolish and remove the dwellina located at
606-10 W . Tremont àveque (Southside).

11 608 W. Tremont-zvenueReason For Inspection: Complaint & Request from Public
official (Councilmember)

jj sosaayo oysfjysnospyezoytzjoano:y sEjsarl/yuEg:: gjoggser
Hearin: neld: 9/26/88

Ownerts) ordered to Repair Dwelling By: 2/3/89I
In it ially 608 W . T remon t àvenue w as found to be deteriorated

and a repair ord er w as issued ; how ev er, an inspect fon at 6 10

jj W. Tremont Avenue on 2/3/89, found it to be dilapidated.The order was tben changed at 608 Q Tremont âvenue from a
repa ir order to a demo lition o rder wh ich cov ered the en tire

jj structure
Ownerls) ordered to Demolish Dwelling By: 10/7/89

11 610 Vu-T--remont AvenueReason For Inspection: Complalnt & Request from Public
O fffcial (Councilmember)

jj Dosuate of Inspeltion: 2/3/89erts) Notified of Beariag: 2/10/89
Heartng Held : 2/27/89

Ownerts) ordered to Demolish Dwelling By: 3/29/89I
â title searcb w as ordered in âpril 1989 and received in
Ju ly 1989 . The t it le search revealed partïes in interest in

jj the property.
6 10 W . T remont Avenu e

11 WY6YC*Yin6YgluNe0ldbi.fi68d/1OcyfaHqe8rO&: 7/2*/89
ownerls) ordered to Demoltsh Dwelltng By. 9/27/89

Estlmated Value of Dvellingz 13:6:jl Estimated Repair (Which Exceeds 65% of Estimated Va1ue):
$5525

jj The repatrs tsctude. repairing tnterior watls & cetlinas;replactng floor coverings; replacing water heaters;
installing heating systems; rep lacing craw lspace door &

framing; weatherstrlpping exterior doors; repairing front11 doors; repairing front porch ceiling; repairina roof;
repairina w tndows ; repairing and replacing door & w indow

screens ; fnstalling attic fnsu lat fon ; exterminatfng ;

jj replacing and repalring exterior sidtng; painting exteriortrtm; removing lunk aad debris from crawlspace; repairiag
step handral ls ; and rep lacing s tepa

I

I



' 4 &:# R  ''e  . 
,4 Txzx . -œ s,:< . J - j . - .fl .-

.

4 . -< - - -, z. , k,.y zxqyyoI

ITEN N0. .. 3 ..I

1 WP 1 : : Yedttnf ' I 2eY r ''''e 1 oi 'c *a t *z orne :: Jklloi aedd . Md t b e t en an t s lz av e b e ea
n e tw er . as nottfied o f a cw zz penalty on Feb ruary 8

.

1 ,9s9. ne tota. penazvy as o, vebxmaz.y 1z, .99n amounts to$3
830 . n e ow ner : as a lso been no ttfled o f ts is

February 12, 1990 councll actlon.I
C . Recom mend adopt ion o f an ord in ance authoriz inR th e use o f

In Rem Remedv to demolish and remove the dwellinx located at11 924 Sterlina Lane (Sterlinx).

Reason For Inspectïon' Complatntjj Date of Inspectfon: 1/17/89
Ownerts) Notified of Hearing: 1/23/89

Heartng Held: 2/8/89jj ownerts) Ordered to Repair Dwellfng By: 3/10/89
z tit le search w as ordered in m fd -âpri l 1989 and received

mfd-zugust 1989 The title search revealed no other partïes11 ln interest in the property. The complatnt & Notice of
H ea r ln g an d F in d ln g s o f F act & o rd er w e re ad v e rt ised in tE e

Hecklenburg Times because tbe owners could not be served byjj certified mail.
ownerts) Notified of Heartng : 8/25/89

Hearing Held: 9/19/8911 Ownerls) ordered to Demolish Dwelling By: 11/19/89
Estimated Value of Dwelltng- $12,120

Estimated repair (Vhich Exceeds 65x of Estimated Valuel'jj 117,309
T he rep a lrs in c lud e : rep lacing front step s ; rep laclng roof

11 YrbepYllbriRiRj OfrdonYtbmiDBrcbhfsrlafiYlPobaYcsiiKZrepdojOacfznVaWsoeddWroomYccfeffiKlsinigs;
rep lacing st ructura l memb ers at b ack po rch ; pa fnting

exterfor; painting interior surfaces; replacing kltchen11 floor covering; replacing carpet; replactng window glass;
repairing foundatfon walls; removing junk & debris from

inside and outside; removing wooden atiff knee plers.jj replactng plumbing fixtures & supply lines; repairing
e lect rïc a l sy stem ; in sta lling h eat ing system ; rem ov ing and

rep lacing a 11 fire damaged m aterials throughout structure .

11 The owner was notified of a Ctvil Peaalty on December l8,
1989 . T be tota l pen alty as o f Febru ary l2 # 1990 amounts to

$940. The owner has also been notlfied of thfs February 12>jj 1990 council action.

I
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D. Rec---end adoption of an ordinance autborizina the use ofjj In Rem Remedy to deoolish' and- r'emove tbe dwellinx located at
700-02 Q . Tremont âvenue (Southside).

jj Rtceoasxsonoytozgsr slnosrpjectlon: Request from Public Officfal
Date of Inspection: 2/3/89

Ownerls) Hotified of Hearing: 2/10/8911 Hearing Held: 2/27/89
Ownerls) Ordered to Repair Dwelting By: 3/29/89

jj A title search was ordered in âpril 1989 and received July1989. The title search revealed that there were parties iq
in t e res t in th e p ro p e rty .

11 Ownerts) Notified of Hearing: 7/24/89
Hearing neld: 8/10/89

Ownerts) Ordered to Demolish Dwelllng By: 10/7/8911 Estfmated Value of Dwelling. $3460
Estïmated repair (Which Exceeds 65% of Estimated Value):

$4005

11 The repairs include: properly venting water heater:
in stalliug h eat iq g sy st em ; rep airing h ole in foundat ion

wall; replactn: brick in foundation wall; replacing broken &11 missing pieces of exterfor wall coveriag; 
s

u s

y

t

r o

a ll

o

m
v a w

a

y

t

sp

t

g

fc

oo;lnsulation; re-roofina house; removing Jlxn
rep air ing ho le fn k itchen cei ltng ; rep lacing supp ly line at

jj commode; replace bathroom floor covering; replacingreceptacle cover in bedroom; exterminating for roaches.

These dwelling units are occupied and the tenants have been11 placed oa the zelocatïon workload.

The owner was notified of a Civil Penalty on March 31,jj 1989. The total penalty as of February 12, 1990 amounts to
$3290 The owner has also been notfffed of thfs
F eb ru ary 12 , 19 90 C o u n c i l Kc t ion .
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E. Recommend adoption of an ordinance autborizinA t:e use of11 In Rem Remedv to demolish and remove the dwellina located at
619 F en nsy lvan i

-

a
- -
â venue

-
d-oakvlew -Terrace).

jj Reeson For Inspection: ComplatntDate of Inspectioq: 5/15/87
Ownerts) Notffied of Xearing; 6/16/87

jj Bnsuearing Held: 7/22/87erts) ordered to Repair Dwelling By: 9/7/87

T:e property became vacant and t:e owner attempted to repair11 code violations; however, the repair work was discontinued.
z t it le search w as o rdered in ear ly F eb ruary 1988 and

jj recefved âprfl 25, 19B8. The tftle searc: revealed thatthere were partles in lnterest in the property. The
Com p ta int &  Not ice o f H earinz  and th e F tnd iu gs o f F act &

Order were advertised in the Mecklenburg Times because the11 partfes fn interest could not be served by certlfïed mafl.

Ownerls) Notifted of Reartng: 6/10/88Ij Hearing Held. 6/24/88
Ownerts) ordered to Repaft Dwelling :y : 8/6/88

jj usaln Rem actioa was delaied until Aprtt 24, 1989 because theerts) attempted to correct some violations; however,
rep air work w as dfscon tinued . A n In R em Rep aïr Ordinan ce

was approved bx Council oa âpril 24, 19899 howevery when the11 In Rea contract was approved,
a

a

s

f

e

B

o a

o s

v

o
o

G

a

t

a

i

y

u

z

R

z e
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a

f

o
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a

Y

t

p
s

f

e

cPYftY

r ev e a led th at th e p rop erty h a

repafr cost exceeded 65% of the estimsted buéldïng value.

11 6lk1I%%Ownerls) Notified of Hearing:
Hearing Eeld: 8/4/89

Ownerts) Ordered to Demolfsh Dwelling 5y; 9/17/89I
A retnspection on 10/1B/B9 revealed that the dwelling had

been destroyed by fire The Complaint and Notice of Eeartng11 and the Findings of Fact & order were advertised ïn the
Meck lenburg Tim es because the parties in interest could not

b e served b y ce rt tfied matl .

11 Oyaerts) Notffied of Hearfng; 10/24/89
Hearlng Held : 11/14/89

Ownerts) Ordered to Deœolish Dwelliag By: 12/12/8911 Est imated Value of Dwelliqg: -0- tDue To Fire Damage)
Estfmated Repalrs (Vhfch 'xceeds 65% of Xstlmated Value):

$40,00011 l
earing deb rls froa 1ot andT he rep a irs in c lud e ) c

comp lete ly rebu fld ing the dw ellind .

I

I
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The owner was notified of a Civil Penalty on àususk 26zjj 1988. The total penalty as of February l2, 1990 Amnunts to
$3810. The owner has also been notified of this
Feb ruary 12 : 1990 Coua cïl action .

I
F . Recommend adoption of an ordiaance authorlzina tEe use of

In Rem Remedy to repair code violations at 1026 Rolllng-ood11 n--rive (Clanton Park). -

Reasoa For Inspectton: Coaceatrated Code Eaforcement (Fieldjj observatïon)
gate of Inspectfon: 8/24/88
Ownerts) Nottfled of Hearing: 9/1/88 (Mail Returned)

Ownerts) Notified of Hearing: 9/27/88I
Commun ity Deve lopment w as notified that th e ownersh fp w as

incorrect ta mid-Noveober 1988.I
Ck nerts) Notif ïed of Hearing: l1/17/8B (Maï1 Returned)

j j j o g sa ss a ad :ë sss c ao v ye j ge d t; gt xh syq t t; t, 1h ae *g x aae j yq jj 0.j fy a t, bme a j j o j j;e jj ot ys y se r ze o
repa ir som e of th e cod e vio lltlons . Relnnpection s 1.n

November Od December , 1989 revealed 19% of the violationsl :ad been repaired; swever, tse repstr work vas
d isco n t inu ed .

jj Oynerts) Notified of Xearing: 5/12/89 (Hail Returned)
A t it le se aroh w a s o rd e red in m id -au n e 1989 an d re c e iv ed

zugust 29v 1989. The tftle search revealed that there were11 parties fn interest in the property. The Complaint & Notice
o f H earing aa d th e F ind ings o f F act & Qrder w ere adv ert ised

tn the Hecklenburg Times because the parties in interestjj could not be served by certified mail.
ownerts) Notifïed of Hearing. 9/14/89

jj Bearing Reld: 10/6/89ownerts) ordered to Repair Dwelling By 11/23/69

Estimated Value of Dwelling 133,05011 Estimated Repair (Whic: is Less tbat 65% of Estimated
Value): $825

I

I
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11 The repairs include: replacfny brokea wtndow glass anddefectlve aad misslng window glazing; preparing and pakntfng
k fndoc sashes on ex terlor; Jnstallfng nek door aad frame at

jj access to crawlspace under house; instsllinz foundation ventwhere wàre torn out; replactng rusted gutter and missing
downspout ; rep lacfng screenïng at back porcâ ; p afatlag ne#
access door and frame and fram ing at b aok porch ; rep lacia g

11 front screen door and replactng ysrd ltg:t at front walk.
The own er w as not ified of a C fvil Penalty oa December 22 :

jj 1989. The total penslty as of February 12y 199: nmm.nts to$900
. 

T Ne owner hss a lso been aotïfïed of thfs February 12 y

1990 Councll A ct ion .

I G . aecnmmend adoptlon of -an -ordinance authorizlne t:e use of
In R em R em edg to rep air code v kolat toas lt 729 K nmar âvenq e

jj (nays..--u-ss.t; -- - - - - - - -
Reason For Inspection: Concentrated Code Enforcement (Fie14

jj Qbservation)Date of Inspectloa 7/13/89
Ownerts) Notffied of Hearing: 7/17/89

Hearing Reld: 8/14/8911 Owneptsl Ordered to Demollsh Dwellfug Byt 11/20/89
An up-dat? of a prev ious title search revealed no other

11 partfes fn fnterest t/ the property.
Estimated Vetue of Dwetting' $24,370

jj Estïmated Repafr (@hfoN Is Less Than 65% of EstfmatedValue); 13650
The rep airs ïnc lude . installing add ftfona l e lectrfca l w a ll

11 receptacles in kitohen, dinin: rooa and bedrooms; repairingho le in w all unde r k itchen sink ; paist iag k itch en ; rep tac ing

door latch set at fro nt left bed room ; fnstalling door ,

jj fncludfng hardware, aç mïddle bedroom, replactng grate inbaltvay; instalting door qt rear bethroom; repairïn: walls
in bathroom ; rep lao ing w a11 out let in bathroom , insta llfna

p roper slze fuses in e leotrlcal box ; rep lac lR: rotted roo f

11 sbeat*ing over rear porch aad also roof shtagles; replacikga11 defective and m issing window and door screens ; repairing
foundatfon w alls ; fn stallfng suffïc fent ven ta in foundatlon ;

11 replacing rotted windows tn fouadatio? aud securtng whereloose; insulstinz attic; and installiag ralling at atairs to
cellar .

I

I

I
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Tbe owner was notified of a Civil Penalty on December 6,jj 1989. The total penalty as of February l2, 1990 amounts to
$930. The owner has slso been notified of this February 12,
1990 Council âction .

I
H . Recommend adoption o f an ordinance authorfzinx tbe use of

In Rem Remedg to demolfsh and remove tbe dwellina located at11 704-06 k. Tremont âvenue (Southside). -
R eason Fo r Inspectlon : Request F roo P ub llc O fffcfa l

jj (Councllmeœber)Date of Inspection: 2/3/89
ownerts) Notified of Hearing : 2/10/89

Hearfng Held' 2/27/8911 ownerts) Ordered to Demolfsh Dwellfqg By: 3/29/89

A title search was ordered tn April 1989 and received tnjj July 1989. The title search revealed parties in interest to
th e p rop e rty

jj u-gsesrotsgluNaojati:fiegdyyoryfgngearog: 7/24/89
ownerts) ordered to Demolish D-ellins By: 9/27/89

Estimated Value of Dwelling: $348011 Estimated Repair (VEich Exceeds 65% of Estimated Value):
13695

jj The repairs include: repairing holes in walls and ceilings;replaclng mïsslng receptaole covers, repalrïng and
in sta lltn g k itch en f loo r cover isg , rep lac ing rotted f loo r in

bath and installing covering; installing foundation vents;11 repairing cracks and holes in foundation; exterminating for
rats and roacb es ; p a int ing ex t erio r w ood t rim ; mak ing

exterfor doors weathertfght; replacfng broken wkndow glass;Ij replacing defective railings at steps; repairing roof leaks;
remov ing and p roperly rep lecing attic tnsu lat ion ; rep airing

leaking p lumbing; removing sca ly patnt on interior and

11 bffazvhYYK; rtsipDYlaicoingYtddebfzeiMovipvefppsYrafwWtsipfaocC? aooodriiiYinbvsuflaWttiafyfYsattoic
to R - 19 rat ing ; rep lac tnz  de fect iv e w indow screens ; remov ia g

J..nk from crawlspace under dwelling; checkiag to insure11 water heaters are safe and operable.
T h ese dw e lling un tts are o ccup ied and th e t enants h ave b een

jj plsced on the relocation worklosd.
T h e own er w as notiffed o f a C iv fl Pen alty on Harch 3 1,

1989. The total penalty a. of February 12, 1990 amounts to11 $3290. The owner has also been aotified of tNis
F eb ruary 12 , 1990 Coun oi l â ction .

I

l
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M AN DATO RY REFERRAL R EPORT 89- 17

CHA RLOTT E-M ECK LEN BURG PLA NN IN G COMM ISSION

Engineering Department (Real Estate Divtston)
P ro p e r ty T r a d e

PROJ ECT LO CAT ION

T he six lo ts to be trad ed are parcels 0 8 1- 1 11-0 3A , 04A , 0 5A . 08A , 0 9A and IOA .

The property ls located on Baw thorne Lane and is a part of the 6 .34 7 acres pu r-

cha sed Ju ly 7 , 1989 by the C ity for the C entra l Y ard faciltty 's expansion .

P RO J EC T CO ST E ST IM A T E

Total cost is estimated to be $1,300 . The cost breakdovn is: appraisal $200 ,
legal $500 , administrative $500 and adverttsing $100 .

P RO J ECT J U ST IF ICA T IOH

Tbe property in question ts to be traded to an adjacent property ovner. The
trad e is compen sation for the loss of pa rk ing created by the proposed tnte r-

sec tion im prov em en ts a t C en tra l Av enu e an d H aw thorne Lan e .

P RO J ECI IM PA CT

The trade of the stx lots will not adversely tmpact adjacent properties. The
vacant parcels under con sidera tton a re zoned I- 2 and are surrounded by ïndu s-

tria l zon ing and u ses .

P R O J E C T R E L A T IO N SH IP T O  O T H E R  P U B L IC A N D P R IV A T E P R O J E C T S

T he p roperty to be trad ed w as pu rcha sed a s p ar t of the Cen tra l Y ard expan s ton

property . W hen t% e C entra l X ard expanston proper ty w as purc:a sed , tradtng th e

s tx lo ts w as tak en in to con s id era tion . T h e re fo re . the trade w i1l no t h av e an

tm pact on th e C ea tral Y ard 's ex pan sion p lan s .

COM PL IA NCE WITH ADO PT ED FL AN

Belmont Special Prolect Plan covers the area where the six lots are located .
Th e plan recom mends indu s tria l zon ing fo r th e p rop er ty .

S T A F F R E C O M M E N D A T IO X

S ta f f r ec om m end s tb a t th e p ro p e r çy b e t ra d ed .

P L A N N IN G C O M M IT T E E R E C OM M E ND A T IO N

The Plann in g Gom m xttee un an imou sly app rov e d sta ff repo rt , recommend xn g th a t th e

p rop e r ty b e tra de d .

O  m
oH

-  k- rc
M  =  r-x
&  *-  e-ko
=  (7!
EG :7 I
c  i 

-

ra $: C-
= -



.  #

' 

? . ..p x ,j. . #

' 

j. x x 
x  : . 8 8  *

' 

: . > '. ,% %*+  , ê 1 . 4 - %

'

% # % N f* $ j
, % . $ .V *' N N #

' 

g '*. f $ * 4

x z % #  A. * A # ''' N

'

*  4 : # *  '.'* '
h' 9 e ' v F

' 

#

' 

*C 
..  %

'

*h
' * #

' 

v

' 

9 x A

'

A  % ... . %

'

. t y .,> >, * 
sw  . $ w

'

, $ : t , . w :

' 

: 1 4 4 .
. $ # .: w

' 

: . y

' 

y 4 : -  . :
, 9 # ' : 'k #

' 

' : &e z : r. z
' , $ . . q : epg@ 

x & .
p #

' 

. . N 4 j'w 
# , W . w . , 41 a , x ' ' 

.e  z 'N :

' 

e. v < N

p . # v

' 

! # w

' 

% ,

# V% &  . : % A: 
.  w 4 , 4œ '

z. ! > ! .... 5 ..r' wy l> 
..s e ' .

% +  N * * %
r %  p ? 'e % *. x %  

. .> )# , @ 
: w  x I s %# @ # $ 'h 4 ê

# 4 # N . . - y. x 4
. > p . y v.l)tm  g'

s 6. :

< 11 A+  j
, 

%  .

o  . . z ' / 4 z q.
4. @' ')e 4: 

j , .. .p x. *'. @ a e .
.  ..>. 4

a' . z # e , :&
. 

*  x  *  #
.  

.
4 f ê , Ceéà r. # s x x - .. . % e '

.  '.

' 

e e ' # % x e. 
@ y

' 

. , p ....v o  è j 1 )
' .v : . !

' 

* +  t .. :
p . z . . : xx : w

'

. &

' 

1 ' . #

' 

, z x . *4 

w> . : $ : t. . q

'

: $

' 

' . / * *. e

' 

4 . # . **

' 

x # e

' 

l *N. 
w  ,. $

' 

% e e >

' 

t% Y. y' e s
. . , N kv t

& 4 r 1. : 1 .': * j,# 
.  , , 4 t/ e

, e #' . . ,r .N
. . : 9 f e. . . w

y * 4 r  4 .#

' 

: e x

' 

I * &. 9 ' 
, je k .t . . . ' . t #

' 

' 
*

. % a  ê .
h! # $ . : t, e * . a.N 

,, .  , t'
x. # y' : * * # . # % ># . J / w
t : qe /' # g' %4 * .

* # e w% 
v. @ #' . om,. 

d) l .
.  e x *'

-  . I t > A

* l ? f@ #
o %  w :

: N  Y -  .-  4 r
e. *

N  Ke
.  a ê * u  4du >  %  #  

- . p  . uw

.
>  *  w % 4:

v  # ... #

' 

ê
. * 

,e
** ? : ) . . . ** > '

* ' e N . -% : N

N  4 y J

.  
'#' ; # : - ..

o .  
.. w  X  * ., g a, . . 

r0 , e 'e  he* 
4  .  w

.e. . e k. V '-. .- w * .
#' + m '> %  * '- ' *# 

k. , .. * es # .
w  e

.s x. %  p . .  %x 
w  z w  y . x

. up s 4 g. & *R 
. 4e  Y e * * o) 

e ' ., .. 
.  : u . . .. . . s* ' r y

.. h N - % * :% *' o w' *& I eh A' e
*k % ' N '' * *

.. h e  .  w .  #  *
-  .  e -

.  . -  . .  - r-  a
> > î +  - -

œ  *  *  a -  A  * e

j '* w.*  .# 
.y . a  .. x <* ? *

e  e  g r
.> o  . *' w * *  *k s . 4

# ï ''' ''' * *.

.

< G

' 

.

1 l ' *l 0 - 1  1 1
*> s f

.. .  h J .l ..  m ' 
>

.@' e  .  
.  

w

., l h. - '* * * * ., * ' > >' '* l
. , / l d w ï *  A ve

> w t l a * * .%  1
e '* A

. . e ï

' 

.
.w  ,  a 

.  .  j, w q . .-
# * ' 

.y z  Q  . ' e - ' *# 11 '#
@ -- n  .e' y. h x ** : e 

. .a jw . I . v  h
.  * . x .*e  .  ... *  '' 

a . . ï à y.'z v' - - y j
. l < .. ,. t.> *. . ' k - u

-  * @ * 4 # '
+  .r. * -  $ .,

' % # 1 k' Q. *
R' ' > *  +  % X' V  *

e . *  f ' l z u ? * - . - * œ' .- N ' 

.  
k: 1 - z.

4 v . .e. > . k! p t a ..... 
w xw  .s . . q.. v . ; e  a  

r  .  za -;J 
. .  . .  . . w

,e . -' . # e '- œ 17 * ' /- * 
.# . 5. ..... : x z* 

w  
<  -  - . .z x 't q co- - owwo z *h

y 
.# 

x , x  '- > . - j -.> .. ..
.  #. 4 !-- zz> #

. ..w .@e  s '''- R' '.e e
.  + zz - ,s. W..w 

. . . # 1* - w a -  4 4.. . l k $ .w

'

'-  .
. e  *  .. @

. 

j > > .#  e a W *  œ .
'A . G D  * @ * x v .

.  ' F  e  e

. g l Ae . .po 4a, j *A, - ..
* - E 'W ZW  2 ' '*' m' ' *  ''*- *e 

-  .  4+..- %>  
-  

*



9

*

- 1

P G  /z4l

P G 15 à

? w ..-
.!s w w

x a . .o  . . c% 5 >
.  f  ..e

.f-...
.  

e
.
e a.  ''........... wa wso.c 

p . .  ....d2...
. . j .w xX / . ....

. . .  
.  

- -  

j 

. . ..
w

//F  j = â *' '''N .x
.cilv z . uar( JAcr s 

ss - x 4 >- /zw .w x 
w  - G  /aorrs 
x.- jl 

l /
. t .e.v ... s r

/ '*

r , u o o .
/ # y-

* d C lT ' L <&l 
w x e: ------- , 1 .. îP G  08  d 

.  *
' 

-  -  * ap

'z êo4c > j 'X.. vt'*' : +
. ,o ) v z  y y 

.  
yy w1 

a  ? . è s s %.. ? x s . . ..w? . 
x .s.o l gs- s w o . x-- //# 

-  .  .  -  
-  -  .  e. azs >. , o'.f 

w  

'

.p

4 e .:F % Cl1'* ** -'* # W ' Q'.9 4 . . Y , j
.  

... <  'b m
* .. ..1 

' . t T* 42e
-  ,.. l ' f ra d' I*1

.. .. .. .. s  sjj
l s  F R @' ' t p o R-l >- <; k e œ.z ..c A a : s uv  1.10  2.l

j % ,x .g z.m  . s . v j b !... aw j u j r
13 w Q -

iv  * z  - *e *
,C  PIEDM O N T O PEN M IDDLE Y *F $ i? * tt : f# *4,, 

: ,,, . o a o , > sG' 
- - : t * '''œ % ''*  X7) 

. . wN  

w(v . kt,z l 9  * J(2.'@> ' N
. . p ... 1 g n

/,,'r .. . w  . t r' 6#rP q
,. / k z.v ka  -  6

.,.4 # t gy . .,., qyè j z za .e,
( ., s r '.%.N 

o

& zz 4 ze.- k t .4%4 
x a .,w  ,z v

'*  l 
.e

.'w .. : , s  % j
, e: 4 G' rf N 7' 4 * 9.

f > (.% 't*

.+ w Lo 'rs To  BE T RA D ED
fz v & <..# I

C ENTRA L YA RD EXPM SIO N B K  8 / p(c j 4 y
.
s, ï//

- .

',4 F  / lP l' A.:4 P a : v y8 # /' 4 a ? 11



* &

tllb 9 Appotated hy Kayor11 16 appotnted by czty counctz

I

I CITIZ#NS ADVISOR' COMMITTE? - CONVENTION & vlslToRs Blm2*U

jj t25 X*Mh*2B1

Moehorship - ûrkginal appointmente were xade to expire on a ataggered baais - one and two11 Ye't t*rM*.

jj Rellpn-sibilities - Rstablilhed tn conjunrtion with the Convention & Vtsttore Bureau todevelop e 4ntty auwvesess and to aasist in devetoping c'-- xnity involvement and pride in
c h a r to t t e a s q con v en t ton  a n d  t rav e k d e st tn a t ion .

11 BUSZWXXS/ ORZGIWXT' RE-
MRFFER DIST . FROFSSSION AFPTMT . APPTHT . TR/M EXFIRATION

jj (claoan p. xauztaby w/: 6 exe. Dtr./pat'z conz.chrtstatn. & Jews 9/:8/86 3/14/:: z vr.
.  a/z6/9:

(s lLuctlle Btacx n?v 2 3/26/84 s/19/B6 z yra. a/z6/88

11 llllfvfxetdYte Calllol/Fs/p MyvYoPttfeWp/rYod*uceDtotYonzMs d )/g13g/yBa66 S/19/B6 2 yr*. 3/26/882 yre. z/z6/BB
(, )Ltada xop.l w/p 7 5/19/86 2 yra. 3/26/::

(xlrzoyd Young z 3/26/84 s/tv/B: z yra. 3/26/a:11 (:l'velyn Welch M/' Adv./Mktwtcastl-h-rry) 1/03/:6 8/06/87 2 yrs. 3/26/89
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(clcyrus M. Johnaon, Jr. W/N 7 Wn-hle Carlyle /andr1dg10/23/89 Unexp. 3/26/90jj (clhnge Devivo W/T 7 Bus. nuner/opr. 2/10/86 3/14/B8 2 yrs. 3/26/9:
(C)Laura Campbell W/F 2 so. She?e Diro/prom. 2/10/86 3/14/8: 2 yrs. 3/26/94
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T o m ur know ledge. ha: any form al cllargv of profx onal M lR nnduct, z- m 'nnl m lsdc œ or or felony ever be  fied

awax yeu m Oy JunqIhoonl Itz'''''l lf Yœ, plea  attaCN explnnl-on.Y- No

Ia there any xsslble t'onfhct ot mt-  or otlle ma- tu would create probl= or prevct you from fatrly and jtmpxrnxlly a.er+elg your uutlo as = apxmte of the Clty counml?
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A FFIR M A T IO N  O F E LIG IB IL X :

To your knowlege, hal any formk ce  of prof-onal G'ezvmdud, enm4nnl meemeanor or fdony ever been fued Iaga- you m azjy ll-eH,ctlon?

Y- N@ t: If Yœ. ple- n---h el>nne:om I
Is thx e m IK I- ble conthcx of m t-  or othœ  m Aete  tv  w ould cr- e problœ  or pree t you from  fm rly and

Im p- xxlly alqohlmp ag w w  uuuo  as an apm m tœ  of i e c jty c olm c ll
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If yu , plea  Sm ooh explow- lon of tbe nzm .e- ef t:e colm cx. - lY- No
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